William Bee Ririe Critical Access Hospital

William Bee Ririe Critical Access Hospital
WBRH Conference Room
1500 Avenue H, Ely, Nevada 89301

Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held Monday, March 24, 2025, at 5:00 p.m.

TRUSTEE’S PRESENT						STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman 
Bodie Golla – Trustee (virtual login)
Crystal Caviglia – Secretary
Laurie Carson – Trustee
Kim Cunningham – Trustee  

TRUSTEES ARE NOT PRESENT
N/A
GUESTS PRESENT
N/A
	Matthew Walker – Chief Executive Officer
McKinzie Hilton – Attorney
Edwin Szewczyk – Chief Financial Officer
Joann Musinski – Admin. Asst./Risk Manager
Pam Adzima – Chief Nursing Officer
Beth Humphries – Chief Operations Officer















	Attached hereto is the sign-in sheet, and by reference incorporated herein.
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WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting
1. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, March 24, 2025, at 5:00 p.m.
2. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment. 
Trustee, Bodie Golla – Sadly enough, I’m going to be submitting my resignation after tonight’s meeting. I’m no longer going to be living in White Pine County. 
McKinzie Hilton, Attorney – to notify the County Commission of Bodie Golla’s resignation. 
4. Approval and reading of the minutes of the last regular meeting and of any special meetings, which may have been held since the last Regular meeting. 
1) Board of Trustees Regular Meeting – February 24, 2025

Chairman Dr. Mike Mugosa entertained a motion to approve the Board of Trustees' Meeting minutes for February 24, 2025. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Board of Trustees Meeting for February 24, 2025; the motion was seconded by Trustee Laurie Carson and carried unanimously.
2) Board of Trustees Special Meeting – March 5, 2025 

Chairman Dr. Mike Mugosa entertained a motion to approve the Board of Trustees' Special Meeting minutes for March 5, 2025. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Board of Trustees Meeting for March 5, 2025; the motion was seconded by Trustee Laurie Carson and carried unanimously.


Regular Board of Trustees Meeting
March 24, 2025
Page 3
UNFINISHED BUSINESS
A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance – Matt Walker, CEO
· Risk Management: 
· Front Entry Way – We are still waiting on the front entrance to begin; they told us they are still waiting on some metal to be delivered that was ordered.
· Dialysis Center – We had some issues with the flooring over there for a while because the machines were leaking on it. So, our new maintenance guys went over, and they put new shower pans underneath their equipment. Now that we have our nurses over there, they are a lot more attentive to leaking water to reduce any damage. They will be redoing the flooring they found a spot where the subfloor was completely rotted out. We do feel the dialysis center should pay for it because they created the damage, but some issues have been resolved over there. 
· Tele Psych -   this is now online and being used in the ER. 
· Cyber Risk Management – We are doing lots with cybersecurity, but we just implemented a backup system, so in the event we go down, Frank has come up with an ingenious idea, but hopefully we won’t have to ever use it. After evaluating the issues experienced with the cyber attacks in Winnemucca, Banner in Fallon, Frank came up with a number of computers, around 40, with Linux, which is like an operating system that’s kind of basic but it’s just enough to keep us going in case of a cyber-attack giving us enough access to patient specific care.  
· Quality Assurance: 
· I-9s – Everyone should have received an email from our HR department. We are updating all our I-9s with a focus on immigration stuff. There’s potential for audits on I-9s, and there are hefty fines if you don’t have everything in place. So, HR is going through everyone’s files and making sure that they are updated in the files. 
· Policies and Procedures – Joann has been taking the lead on this project and getting all the policies and procedures for all the different departments, putting them in our online policy software for ease of access to staff. Assisting the managers in organizing and reviewing their policies, making sure they make sense, and reducing any redundancy.

   Matthew Walker, CEO, answered all questions asked by the Board of Trustees.

B. Discussion/For Possible Action: Financial/Statistical Reports: 

1) Review and approval of the attached Financial Statement for the period ending February 28, 2025: Edwin Szewczyk – CFO: Edwin Szewczyk – CFO provided handouts outlining the month of February financials. 
· Edwin Szewczyk, CFO – For the month of February, we posted a bottom-line net gain of $779,000. We had total operating revenue against the budget of a $104,000 loss. State taxes came in at $700,000. Our cash increased by $1.5 million due to operations. 

Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending February 28, 2025.

MOTION: Vice Chairman Todd Wilkin moved to approve the Financial Statement for the period ending February 28, 2025; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
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2) Discussion Only: FY 2026 Nevada Department of Tax Tentative Budget – Edwin Szewczyk, CFO. 
· Edwin Szewczyk, CFO – reviewed the Tentative final budget for the State of Nevada with the Board of Trustees. The tentative budget is due on April 15th, the final will be submitted in May, and we will review the final budget in April’s Board of Trustees Meeting. 

Edwin Szewczyk, CFO, answered all questions asked by the Board of Trustees. 

NEW BUSINESS

A. Discussion/For Possible Action: Review/Revise/Approve Governance Policies - Chairman Dr. Mike Mugosa

1) Discussion/For Possible Action: Approval of Governance Policy – 1.6 Financial Planning and Budgeting.

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy 1.6 Financial Planning and Budgeting.  
MOTION: Secretary Crystal Caviglia made a motion to approve Governance Policy 1.6 Financial Planning and Budgeting; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

2) Discussion/For Possible Action: Approval of Governance Policy – 1.7 Financial Conditions and Activities. 

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy 1.7 Financial Conditions and Activities.  
MOTION: Trustee Kim Cunningham made a motion to approve Governance Policy 1.7 Financial Conditions and Activities; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

3)  Discussion/For Possible Action: Approval of Governance Policy – 1.8 Emergency CEO Succession.  

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy 1.8 Emergency CEO Succession. 
MOTION: Secretary Crystal Caviglia made a motion to approve Governance Policy – 1.8 Emergency CEO Succession; the motion was seconded by Trustee Laurie Carson and carried unanimously.

B. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa

Appointments:  
1) Discussion/For Possible Action – The Appointment of Angel Rivera Aponte, MD – General Surgery.   
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Dr. Mugosa entertained a motion to approve the appointment of Angel Rivera Aponte, MD – General Surgery.

MOTION: Dr. Mugosa moved to approve the appointment of Angel Rivera Aponte, MD – General Surgery; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

2) Discussion/For Possible Action – The Appointment of Thomas Tilford, LCSW – Behavioral Health. 

Dr. Mugosa entertained a motion to approve the appointment of Thomas Tilford, LCSW – Behavioral Health.

MOTION: Dr. Mugosa moved to approve the appointment of Thomas Tilford, LCSW – Behavioral Health; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Intermountain Healthcare Tele-Stroke

3) Discussion/For Possible Action – The Appointment of Kevin Call, MD – Neurology

Dr. Mugosa entertained a motion to approve the appointment of Kevin Call, MD - Neurology.

MOTION: Dr. Mugosa moved to approve the appointment of Kevin Call, MD - Neurology; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Re-appointments:  
4) Discussion/For Possible Action – The Re-Appointment of David Navratil, MD - Cardiology.

Dr. Mugosa entertained a motion to approve the Re-Appointment of David Navratil, MD - Cardiology.

MOTION: Dr. Mugosa moved to approve the Re-Appointment of David Navratil, MD - Cardiology; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Intermountain Healthcare Tele-Critical
5) Discussion/For Possible Action – The Re-Appointment of Denise Ward, APRN – Family Across Life Span.

Dr. Mugosa entertained a motion to approve the Re-Appointment of Denise Ward, APRN – Family Across Life Span.

MOTION: Dr. Mugosa moved to approve the Re-Appointment of Denise Ward, APRN – Family Across Life Span; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Statrad Telehealth
6) Discussion/For Possible Action – The Re-Appointment of Jane Hur, MD – Radiology. 

Dr. Mugosa entertained a motion to approve the Re-Appointment of Jane Hur, MD – Radiology.
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MOTION: Dr. Mugosa moved to approve the Re-Appointment of Jane Hur, MD – Radiology; the motion was seconded by Trustee Crystal Caviglia and carried unanimously.

C. Discussion/For Possible Action: Discussion/Approval of 1501 Park Ave Residential property for $320,000.
· Matthew Walker, CEO – Provided details to the Board of Trustees on why the property is back on the agenda for more than the $300,000 approved during the last meeting. 
· Secretary Crystal Caviglia – Expressed concerns on the condition of the home and property taxes associated with the residence. I think it’s our due diligence to be able to manage hospital funds and to spend those funds accordingly, not just to tug at heartstrings to help someone out because they know we have the funds to purchase their property. 

MOTION: Secretary Crystal Caviglia moved to approve the purchase of 1501 Park Ave Residential property for $320,000, allowing tenants to occupy the property for a maximum of 12 months, paying monthly rent calculated at fair market value beginning the day escrow closes on the property. Closing costs will be split between the buyer and seller. This is our best and final offer. The motion was seconded by Vice-Chairman Todd Wilkin and carried unanimously.

D. Discussion/For Possible Action: The purchase of a new MRI machine for an amount not to exceed $1.65 million. 
· Matthew Walker, CEO – We recently received some more insight regarding this item, so we aren’t quite ready for an approval for this purchase yet.
· Beth Humphries, COO – Provided the Board of Trustees information regarding different types of MRIs they have been reviewing with pros and cons to each associated vendor. The ballpark looks to be around 1.1 to 1.5 million for a machine. Once we get more information, we will bring it back to the Board.

E.  Discussion Only: Administrators’ Report – Matthew Walker, CEO
· Front Entrance: This was already discussed at the beginning of the meeting.
· Legislative Update: Matthew Walker, CEO, provided a detailed update on a few bills that can affect the hospital.
· New APRN to be hired in the Clinic to provide additional services: Michelle Perkins recently passed her Board and just received her license. We are currently working on the credentialing process. We don’t have the exact date just because of all the paperwork that has to be completed. Essentially, we want her to do urgent care walk-in visits. 

Matthew Walker, CEO, answered all the questions the Board of Trustees asked. 

  F. Set a Date and Time for the Next Regular and/or Special Meeting

1) Approval to set the Next Regular Meeting scheduled for Monday, April 28, 2025, at 5:00 p.m. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees meeting on Monday, April 28, 2025, at 5:00 p.m. 
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MOTION: Secretary Crystal Caviglia moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, April 28, 2025, at 5:00 p.m.; the motion was seconded by Vice Chairman Todd Wilkin and carried unanimously.

G. CONSENT AGENDA   

The following are “action” items that may be considered in one motion/one vote. They are considered routine, non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent 
Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers a, b, and c – Secretary, Crystal Caviglia 

a) Discussion/For Possible Action: Accounts Payable – vouchers #007364 - #007525
b) Discussion/For Possible Action: Payroll – vouchers #24284 - #24647
c) Discussion/For Possible Action: Refunds – vouchers #000652 - #00783

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items a, b, and c.

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers a, b, and c; the motion was seconded by Trustee Laurie Carson and carried unanimously.

H. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public.“Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
Chairman Dr. Mike Mugosa asked for public comment- No comments were made at this time. 
I. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine Hospital District Board of Trustees Meeting on March 24, 2025.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine Hospital District Board of Trustees meeting dated March 24, 2025; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Adjournment: 6:05 p.m.
