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Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held Monday, September 22, 2025, at 5:00 p.m.

TRUSTEE’S PRESENT						STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman 
Crystal Caviglia – Secretary
Laurie Carson – Trustee
Kim Cunningham – Trustee
Brigette Saltarelli – Trustee 

TRUSTEES ARE NOT PRESENT
N/A

GUESTS PRESENT

	Matthew Walker – Chief Executive Officer
McKinzie Hilton – Attorney
Alexa Gale – Human Resource Director
Joann Musinski – Admin. Asst./Risk Manager
Pam Adzima – Chief Nursing Officer
Frank Ruvolo – Chief Information Officer
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WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting
A. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, September 22, 2025, at 5:00 p.m.
B. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment.  No public comment was made at this time. 
 4. Approval and reading of the minutes of the last regular meeting and of any special meetings, which may have been held since the last Regular meeting. 
1) Board of Trustees Regular Meeting – August 25, 2025

Chairman Dr. Mike Mugosa entertained a motion to approve the Board of Trustees' Meeting minutes for August 25, 2025. 

MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Board of Trustees Meeting for August 25, 2025; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

UNFINISHED BUSINESS
A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance – Matt Walker, CEO
	
1) Cyber Security Presentation – Frank Ruvolo, CIO: Frank provided a brief overview, noting that while 100% cybersecurity protection is impossible, the hospital has implemented sufficient safeguards and personnel training to minimize risk effectively. 
· The focus is on training all staff during new hire orientation and ongoing programs to recognize phishing and avoid risky behaviors, which Frank considers the strongest defense. 
· Regular annual penetration tests reveal only low-level risks, showing current protections are solid enough for the hospital's low-profile size and threat level. The cost-benefit balance led to a decision not to pursue expensive NSA-level cybersecurity, as the hospital is not a high-value target compared to larger urban centers. 
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· Continuous testing, immediate escalation of suspicious emails to IT, and reinforcing simple practices like not opening invoices outside one’s role, which collectively uphold HIPAA compliance and patient data confidentiality.

2) Enterprise Safety and Risk Management – Matthew Walker, CEO: Matt highlighted a few key infrastructure projects that are on track with clear timelines and safety improvements. 
· The new generator shipment is expected within 2–3 weeks, with installation and replacement planned for October completion, improving operational reliability.
· Sprinkler systems were adjusted after a state fire inspection to meet safety codes by repositioning them below metal structures, awaiting final approval.
· The annual flu vaccine campaign will kick off on October 2nd, covering all employees and triggering the usual mask policy enforcement shortly after to maintain health safety standards.

3) Quality Assurance – Matthew Walker, CEO: The hospital is preparing for the managed Medicaid rollout on January 1, 2026, which introduces prior authorization requirements and will impact patient care and revenue.
· Matt explained that, unlike traditional Medicaid, managed plans will require prior authorizations, potentially limiting services like CT scans previously covered without restrictions.
· This change is likely to cause patient dissatisfaction due to denials, and staff should expect increased patient calls and complaints reflecting this shift.
· Quality tracking will include monitoring all denials and prior authorization requests monthly or quarterly, with reports brought back to the board for ongoing oversight.
· Current staffing is expected to absorb the extra administrative load, but contingency plans exist if workload increases significantly.
· This policy change comes from the state legislature, not the hospital, which helps clarify responsibility when communicating with patients.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

B. Discussion/For Possible Action: Financial/Statistical Reports: 
1) Review and approval of the attached Financial Statement for the period ending August 31, 2025: Matthew Walker – CEO: Matthew Walker, CEO, provided handouts outlining the month of August financials. 
· Matthew Walker, CEO – August 2025 financials showed a small operational cash decrease but an overall estimated gain of $698,000, with revenue outpacing expenses.
· Clinic visit volumes were slightly down, contributing to lower daily cash collections.
· Supply costs rose due to expensive pharmacy infusions, especially in oncology, impacting expenses.
· Taxes are lower temporarily due to fiscal year timing but expected to catch up.
· The Medicaid managed care rollout is predicted to reduce revenue starting in January due to increased prior authorization denials and fewer approved services, potentially lowering daily cash inflow.
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· The board was informed of an upcoming 5–9% increase in health insurance premiums starting January 1st, expected to slightly raise operating costs.
· The finance team continues to monitor metrics closely and will update the board with quality and financial impacts from Medicaid changes.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending August 31, 2025.

MOTION: Secretary Crystal Caviglia moved to approve the Financial Statement for the period ending August 31, 2025; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
NEW BUSINESS
A. Discussion/For Possible Action: Review/Revise/Approve Governance Policies - Chairman Dr. Mike Mugosa

1) Discussion/For Possible Action: Approval of Governance Process – 2.7 Board Committee Principles.

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Process – 2.7 Board Committee Principles.  
MOTION: Trustee Laurie Carson made a motion to approve Governance Process – 2.7 Board Committee Principles; the motion was seconded by Vice Chairman Todd Wilkin and carried unanimously.

2) Discussion/For Possible Action: Approval of Governance Process – 2.8 Cost of Governance.  

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Process – 2.8 Cost of Governance.
MOTION: Secretary Crystal Caviglia made a motion to approve Governance Process – 2.8 Cost of Governance; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

B. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa
Appointments:  
Intermountain Health Care Tele-Critical Care
1) Discussion/For Possible Action – The Appointment of Mark Enker, MD – Critical Care.

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Mark Enker, MD – Critical Care. 

MOTION: Chairman Dr. Mike Mugosa moved to approve the appointment of Mark Enker, MD – Critical Care; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.
2) Discussion/For Possible Action – The Appointment of Judy Locati, MD – Critical Care. 
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Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Judy Locati, MD – Critical Care.

MOTION: Chairman Dr. Mike Mugosa moved to approve the appointment of Judy Locati, MD – Critical Care; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

Re-appointments:  
3) Discussion/For Possible Action – The Re-Appointment of Adam Garling, PA – Dermatology. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Adam Garling, PA – Dermatology. 

MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointment of Adam Garling, PA – Dermatology; the motion was seconded by Trustee Laurie Carson and carried unanimously.
4) Discussion/For Possible Action – The Re-Appointment of Martin Larsen, DO – Emergency Medicine. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Martin Larsen, DO – Emergency Medicine. 

MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointment of Martin Larsen, DO – Emergency Medicine; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
5) Discussion/For Possible Action – The Re-Appointment of Yun Namkung, MD – Internal Medicine. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Yun Namkung, MD – Internal Medicine. 

MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointment of Yun Namkung, MD – Internal Medicine; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

6) Discussion/For Possible Action – The Re-Appointment of Sunil Skaria, MD – Nephrology.

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Sunil Skaria, MD – Nephrology. 

MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointment of Sunil Skaria, MD – Nephrology; the motion was seconded by Trustee Laurie Carson and carried unanimously.
7) Discussion/For Possible Action – The Re-Appointment of James Sullivan, DO – Nephrology. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of James Sullivan, DO - Nephrology. 
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MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointment of James Sullivan, DO – Nephrology; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

StatRad Telehealth

8)  Discussion/For Possible Action – The Re-Appointment of Neil Anand, MD – Radiology.  

9) Discussion/For Possible Action – The Re-Appointment of Peter Reuss, MD – Radiology.
  
10) Discussion/For Possible Action – The Re-Appointment of Shota Yamamoto, MD – Radiology. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointments of items 8 through 9 StatRad Telehealth. 

MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointments of items 8 through 10 StatRad Telehealth; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

C. Discussion/For Possible Action: Eureka Dental Potential Partnership – Matthew Walker, CEO
· Matthew Walker, CEO – spoke to the Board of Trustees regarding a potential partnership to provide Medicaid dental billing services through Dr. Morris Gallagher at the Eureka clinic, pending further details.
· Dr. Gallagher is exploring proposals, including a stipend from Eureka County to offset Medicaid patient losses, and would be credentialed as hospital staff for billing purposes only.
· The partnership aims to increase Medicaid dental access in Eureka, where current providers do not accept Medicaid, potentially drawing patients from surrounding areas.
· Managed Medicaid currently does not affect dental services, which remain fee-for-service, simplifying initial billing arrangements.
· Matt will continue to gather details on billing percentages, volume estimates, and state reimbursement rules, with the board supporting further exploration but requiring clear financial and operational data before committing.
· The board emphasized that the hospital’s role would be limited to Medicaid billing, with no guarantee of payment or financial risk assumed.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees.

Chairman Dr. Mike Mugosa entertained a motion to approve exploring the Eureka Dental Potential Partnership. 

MOTION: Trustee Brigitte Salterelli moved to approve exploring the Eureka Dental Potential Partnership; the motion was seconded by Trustee Laurie Carson and carried unanimously. 

D. Discussion Only: Administrator’s Report – Matthew Walker, CEO.
· MRI and Mammo update, Beth Humphries – The MRI project remains in the planning stages, with final site reviews completed and construction plans submitted, indicating a delayed but progressing timeline.
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· A new mammography unit arrived, with testing scheduled this week and imaging expected to start next week, supporting improved diagnostic capacity.
· Two mammography techs will cover six days in October, providing flexible scheduling to maximize patient access.
· The new pain management provider completed the first visit with positive feedback, though procedural scheduling was adjusted to cluster short procedures together, reducing patient wait times and improving workflow.
· The provider plans monthly visits with the potential to increase frequency based on patient demand. 

· Pain Doctor Update: He came in and did a number of procedures. Everything went great. We are still figuring out the schedule. Currently working out the details associated with the procedures. He comes one day a month, and he can do more depending on the volume. 

· 340B – Mail Order Pharmacy Discussion: The hospital is reconsidering a mail order program for 340B medications, targeting expensive drugs.

· Changes in 340B rules reduced eligibility for some high-cost meds, but interest remains for drugs still qualifying under the program.
· Discussions with a pharmacy benefits manager (PBM) aim to provide mail order options that reduce employee out-of-pocket costs and generate revenue through price differentials.
· Implementation would earliest occur January 1, 2026, aligning with PBM cycles.
· The board will receive updates as negotiations progress to evaluate potential benefits.

Matthew Walker, CEO, answered all the questions the Board of Trustees asked. 

E. Set a Date and Time for the Next Regular and/or Special Meeting

1) Approval to set the Next Regular Meeting scheduled for Monday, October 27, 2025, at 5:00 p.m. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees meeting on Monday, October 27, 2025, at 5:00 p.m. 
MOTION: Vice-Chairman Todd Wilkin moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, October 27, 2025, at 5:00 p.m.; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

F. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent 
Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers a and b– Secretary, Crystal Caviglia 
a) Discussion/For Possible Action: Accounts Payable – vouchers #008605-#008828
b) Discussion/For Possible Action: Payroll – vouchers #2063-#2454
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Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items a and b.

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers a and b; the motion was seconded by Trustee Kim Cunningham and carried unanimously. 

G. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 
7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
Chairman Dr. Mike Mugosa asked for public comment- No comments were made at this time. 
H. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine Hospital District Board of Trustees Meeting on September 22, 2025.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine Hospital District Board of Trustees meeting dated September 22, 2025; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Adjournment 5:50 p.m.
