William Bee Ririe Critical Access Hospital

William Bee Ririe Critical Access Hospital
WBRH Conference Room
1500 Avenue H, Ely, Nevada 89301

Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held on Monday, November 17, 2025, at 5:00 p.m.

TRUSTEE’S PRESENT						STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman 
Crystal Caviglia – Secretary
Laurie Carson – Trustee
Kim Cunningham – Trustee
Brigette Saltarelli – Trustee 

TRUSTEES ARE NOT PRESENT
N/A

GUESTS PRESENT
Paula Carson – County Commissioner 
	Matthew Walker – Chief Executive Officer
McKinzie Hilton – Attorney
Alexa Gale – Human Resource Director
Beth Humphries – Chief Operations Officer
Pam Adzima – Chief Nursing Officer
Joann Musinski – Admin. Asst./Risk Manager
Edwin Szewczyk – Chief Financial Officer
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WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting
A. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, November 17, 2025, at 5:01 p.m.
B. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment.  No public comment was made at this time. 
 4. Approval and reading of the minutes of the last regular meeting and of any special meetings, which may have been held since the last Regular meeting. 
1) Board of Trustees Regular Meeting – October 27, 2025

Chairman Dr. Mike Mugosa entertained a motion to approve the Board of Trustees' Meeting minutes for October 27, 2025. 

MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Board of Trustees Meeting for October 27, 2025; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

UNFINISHED BUSINESS
A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance – Matt Walker, CEO
	
1) Enterprise Safety and Risk Management – Matthew Walker, CEO: Matt highlighted Safety systems and emergency readiness advanced with a fully operational generator and insights from recent mass casualty training. 
· The generator passed a two-hour load bank test and is fully operational, ensuring emergency power reliability.
· A mass casualty drill simulated 26 shooting victims, with 18 patients brought to the hospital.
· The exercise revealed bed shortages, prompting a plan to place beds in hallways for smoother patient flow.
· Chest tube supplies were depleted within minutes, leading to a restocking strategy, while the blood supply remains a critical limitation.
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· Discussions with Dr. Owen highlighted triage priorities based on limited blood units during mass casualty events.

2) Quality Assurance – Matthew Walker, CEO: Quality assurance showed operational improvements in radiology and IT phishing defenses. Matt reviewed the data with the Board. 
· Radiology staff began administering IVs in September 2024, reducing infiltration rates to under 1% through continuous training.
· IT phishing campaigns monthly since August 2024 reduced risky file clicks from 8 incidents to zero by May 2025, enhancing cybersecurity awareness.

Matthew Walker, the CEO, answered all questions from the Board of Trustees. 

B. Discussion/For Possible Action: Financial/Statistical Reports: 
1) Review and approval of the attached Financial Statement for the period ending October 31, 2025: Edwin Szewczyk, CFO: Edwin Szewczyk, CFO, provided handouts outlining the month of October financials. 
· October ended with a net loss of $390,000, mainly due to three payroll periods in the month, not operational inefficiencies.
· Revenue remained steady with hospital volumes stable, though ER visits declined slightly while labs and radiology were strong.
· Non-operating investment income fluctuated due to market interest rate shifts but is expected to stabilize.
· Budget adjustments will reflect the payroll timing changes to improve forecasting accuracy.
Edwin Szewczyk, CFO, answered all questions asked by the Board of Trustees. 

Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending October 31, 2025.

MOTION: Secretary Crystal Caviglia moved to approve the Financial Statement for the period ending October 31, 2025; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
2) Discussion/For Possible Action: Approval of Auditors’ Presentation for Fiscal Year 2025 Audit – Edwin Szewczyk, CFO. 
· This item has been moved to December’s Board of Trustees Meeting. 

3) Discussion/For Possible Action: Approval of the Capital Expense Budget – FY 2026 – Edwin Szewczyk, CFO: This adjustment addresses earlier budget oversights and supports the planned IT infrastructure enhancements I neglected to include in the original budget. 
Chairman Dr. Mike Mugosa entertained a motion to approve the Capital Expense Budget for the FY 2026.

MOTION: Secretary Crystal Caviglia moved to approve the Capital Expense Budget for the FY 2026; the motion was seconded by Trustee Laurie Carson and carried unanimously.
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NEW BUSINESS

A. Discussion/For Possible Action: Review/Revise/Approve Governance Policies - Chairman Dr. Mike Mugosa

1) Discussion/For Possible Action: Approval of Board-CEO Linkage – 3.3 Accountability of the CEO.

Chairman Dr. Mike Mugosa entertained a motion to approve of Board-CEO Linkage – 3.3 Accountability of the CEO.  
MOTION: Trustee Kim Cunningham made a motion to approve Board-CEO Linkage – 3.3 Accountability of the CEO; the motion was seconded by Trustee Brigitte Salterelli and carried unanimously.

2) Discussion/For Possible Action: Approval of Board-CEO Linkage – 3.4 Delegation to the CEO.  

Chairman Dr. Mike Mugosa entertained a motion to approve Board-CEO Linkage – 3.4 Delegation to the CEO.
MOTION: Trustee Laurie Carson made a motion to approve Board-CEO Linkage – 3.4 Delegation to the CEO; the motion was seconded by Vice-Chairman Todd Wilkin and carried unanimously.

B. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa

Appointments:  
1) Discussion/For Possible Action – The Appointment of Cheyenne Pena, APRN – Family Practice with Emergency Medicine Addendum. 

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Cheyenne Pena, APRN – Family Practice with Emergency Medicine Addendum.

MOTION: Chairman Dr. Mike Mugosa moved to approve the appointment of Cheyenne Pena, APRN – Family Practice with Emergency Medicine Addendum; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Intermountain Health – Tele-Crisis

2) Discussion/For Possible Action – The Appointment of Jessie Welch-Stockton, LCSW 

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Jessie Welch-Stockton, LCSW.

MOTION: Chairman Dr. Mike Mugosa moved to approve the appointment of Jessie Welch-Stockton, LCSW; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Intermountain Health – Critical Care

3) Discussion/For Possible Action – The Appointment of Karyll Gonzaelz, MD – Pulmonary Disease/ Critical Care Medicine.  
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4)  Discussion/For Possible Action – The Appointment of Jeffery Graham, MD – Pulmonary Disease/Critical Care Medicine.

5) Discussion/For Possible Action – The Appointment of Maxwell Raithel, MD – Critical Care.

Chairman Dr. Mike Mugosa entertained a motion to approve the appointments of Intermountain Health – Critical Care items 3-5.

MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointments of Intermountain Health – Critical Care items 3-5; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.
Re-appointments:  
StatRad - Telehealth
6) Discussion/For Possible Action – The Re-Appointment of Abdul Aasar, MD – Radiology.

7) Discussion/For Possible Action – The Re-Appointment of Erik Olsen, MD - Radiology. 

8) Discussion/For Possible Action – The Re-Appointment of Hsiu Su, MD – Radiology. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointments of StatRad-Telehealth items 6-8.

MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointments of StatRad-Telehealth items 6-8; the motion was seconded by Vice-Chairman Todd Wilkin and carried unanimously.
C. [bookmark: _Hlk217371239]Discussion/For Possible Action: CEO Annual Evaluation and Approval Compensation Review/Adjustment. Review/Adjustment includes but is not limited to bonuses, increased salary, stipends, additional and executive benefits, etc. – Mathew Walker, CEO.
· Chairman Dr. Mike Mugosa - Abstained from this item.
· Board agreed to move the CEO compensation discussion and contract negotiations until the December meeting, with plans for a multi-year contract proposal. 
· The contract aims to provide financial stability and clarify progressive raises similar to physician contracts.
· Matt and legal counsel will draft terms for the Board to review by December, targeting January 1st implementation. 

Matthew Walker, the CEO, answered all questions from the Board of Trustees.

Vice-Chairman Todd Wilkin entertained a motion to approve moving item C, the CEO's annual evaluation, for the December meeting. 

MOTION: Secretary Crystal Caviglia moved to approve moving item C, the CEO’s annual evaluation for the December Meeting; the motion was seconded by Trustee Brigitte Salterelli and carried unanimously. 
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D. Discussion/For Possible Action: Acquisition of a portion of the Hospital’s Property North of Parcel #00216104 – Matthew Walker, CEO, provided the Board of Trustees with key points to the potential sale of the parcel: 
· Developer Housing Partners International seeks to buy hospital land adjacent to the care center for townhome construction, contingent on board approval.
· The sale would provide an access easement and enable new housing near the hospital, aiding employee recruitment and retention.
· The board acknowledged sufficient remaining space for potential expansion without conflict.
· Negotiations will focus on fair market value informed by recent local land sales, with strict timelines and conditions. The developer faces a December 3 funding deadline linked to rural housing grants, making timing critical.
· This sale offers community benefits, including increased property tax revenue and addresses long-standing housing vacancies.

Board consensus agrees on the transaction as a win-win that supports local economic and workforce needs.

The board authorized CEO Matt to negotiate sale terms for a 0.78-acre hospital parcel to a motivated developer aiming to build 24-26 townhomes, addressing critical local housing shortages. Matt to finalize terms and return with a formal sales agreement for approval. A contingency clause will ensure reversion of the land if development does not proceed within agreed deadlines.

Chairman Dr. Mike Mugosa entertained a motion to approve CEO Matthew Walker to negotiate sale terms for the Hospital's property North of Parcel #00216104. 

MOTION: Trustee Laurie Carson moved to approve the CEO, Matthew Walker to negotiate sale terms for the Hospital’s property North of Parcel #00216104; the motion was seconded by Secretary Crystal Caviglia and carried unanimously. 

E. Discussion Only: Administrator’s Report – Matthew Walker, CEO. Operational decisions prioritized service continuity and proactive engagement with evolving legislative healthcare requirements.

· Eureka dental services billing will remain on hold pending volume justification, avoiding unnecessary administrative costs.
· The hospital will monitor service demand and reassess if provider withdrawal threatens access.
· Special legislative session posed minimal impact; key issues include cancer care access and physician credentialing timelines.
· Proposed cancer center designation changes have a limited direct effect but may impact infusion service funding.
· Credentialing legislation threatens $5,000 daily fines for delays beyond 60 days, though current hospital processes meet requirements.
· Insurance companies' slow provider enrollment contributes to credentialing delays beyond hospital control.
· Hospital will provide clinical support to the local jail following provider loss, demonstrating community commitment despite low reimbursement.
· Nurse Michelle Perkins will deliver jail healthcare, leveraging her relevant experience.
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· Community events and employee engagement initiatives are scheduled for December to reinforce hospital-community ties.
· December 7th “Grinch event” with a helicopter appearance and themed activities aims to serve local families.
· December 13th dinner and work party planned with RSVP coordination.
· Ongoing food pantry drive continues through December 12th for community support.

Matthew Walker, CEO, answered all the questions the Board of Trustees asked. 

F. Set a Date and Time for the Next Regular and/or Special Meeting

1) Approval to set the Next Regular Meeting scheduled for Monday, December 22, 2025, at 5:00 p.m. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees meeting on Monday, December 22, 2025, at 5:00 p.m. 
MOTION: Secretary Crystal Caviglia moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, December 22, 2025, at 5:00 p.m.; the motion was seconded by Vice-Chairman Todd Wilkin and carried unanimously.

G. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent 
Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers a and b– Secretary, Crystal Caviglia 
a) Discussion/For Possible Action: Accounts Payable – vouchers #009022-#009199
b) Discussion/For Possible Action: Payroll – vouchers #2858-#3422

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items a and b

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers a and b; the motion was seconded by Trustee Kim Cunningham and carried unanimously. 

H. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 
7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
Chairman Dr. Mike Mugosa asked for public comment- No comments were made at this time. 
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I. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine Hospital District Board of Trustees Meeting on November 17, 2025.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine Hospital District Board of Trustees meeting dated November 17, 2025; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Adjournment 6:03 p.m.
