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Joann Musinski – Admin. Asst./Risk Manager
Pam Adzima – Chief Nursing Officer
Alex Gale – Human Resource Director 
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WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting

1. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, December 22, 2025, at 5:00 p.m.
2. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment. No public comment was made at this time. 
4. Approval and reading of minutes of the last regular meeting and of any special meetings, which may have been held since the last Regular meeting. 

1) Board of Trustees Regular Meeting – November 17, 2025 

Chairman Dr. Mike Mugosa entertained a motion to approve the Board of Trustees Meeting Minutes for November 17, 2025. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Board of Trustees Meeting for November 17, 2025, with the correction that Dr. Mike Mugosa abstained from item C on CEO Matthew Walker’s negotiations with his annual evaluation; the motion was seconded by Trustee Laurie Carson and carried unanimously.
UNFINISHED BUSINESS

A. Discussion/For Possible Action: Financial/Statistical Reports: 

2) Discussion/For Possible Action: Approval of Auditors' Presentation for Fiscal Year 2025 Audit – Edwin Szewczyk, CFO 

· The Fiscal Year 2025 Audit – This was presented by Auditor Christopher Walton and revealed that the fiscal year 2025 audit showed a $1.75 million increase in patient revenue and a $1.55 million increase in Medicare/Medicaid settlements, reflecting accurate revenue adjustments.
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· These adjustments were fully posted, with no material uncorrected errors found.
· Auditor Chris emphasized the organization’s ability to capture statutory district tax revenues as a major income source.
· The internal control review found no significant deficiencies, supporting confidence in financial processes.
· The audit report included compliance with Nevada Revised Statutes and was approved by the Department of Taxation.
· Financial benchmarks – showed a 13% increase in net patient service revenue and an 8.7% operating margin increase, indicating improved operational efficiency.
· Total margin, which includes investment and tax income, rose by 23%, demonstrating a healthy blend of operating and non-operating income.
· The hospital holds over 1.6 years of cash reserves, surpassing industry gold standards, ensuring liquidity for capital needs and strategy.
· Accounts receivable improved to 26 days, well below the 45-day gold standard, showing efficient revenue collection.
· The current ratio at 11.6 reflects strong asset coverage for liabilities, aiding financial stability.
· The average facility age rose by over 2 years, signaling a need to monitor capital maintenance over time.
· Department of Taxation Letter – Edwin Szewczyk, CFO, reviewed the letter with the Board of Trustees and highlighted page 36 of the audit, noting it’s the hospital’s original budget and not the state's. Stating that we have had it like that for years, and the state came back and said they want the state budget and not the hospitals. This is the only change to the audit; it now displays the State’s budget, rather than the Hospital’s. 

Edwin Szewczyk, CFO, and Christopher Walton, CPA, answered all the Board of Trustees' questions. 

Chairman Dr. Mike Mugosa – entertained a motion to approve the Auditor’s presentation for the Fiscal Year 2025.
MOTION: Secretary Crystal Caviglia made a motion to approve the Auditor’s presentation for the Fiscal Year 2025 as presented; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
1) Review and approval of the attached Financial Statement for the period ended November 30, 2025: – Edwin Szewczyk – CFO: Edwin Szewczyk – CFO provided a handout review outlining the month of November financials. 
· November 2025 financials reported an $803,000 loss, attributed mainly to a drop in patient volume by about 500 patients, especially in clinical departments.
· Despite the loss, leadership noted financial stability due to prudent management and diversified revenue.
· Edward highlighted seasonal volume fluctuations but assured the hospital’s ability to withstand these dips.

Edwin Szewczyk, CFO, answered all questions asked by the Board of Trustees. 
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Chairman Dr. Mike Mugosa – entertained a motion to approve the Financial Statement for the period ending November 30, 2025.
 
MOTION: Secretary Crystal Caviglia moved to approve the Financial Statement for the period ending November 30, 2025; the motion was seconded by Trustee Bridgett Saltarelli and carried unanimously.
NEW BUSINESS

A. Discussion/For Possible Action: Review/Revise/Approve Governance Policies – Chairman, Mike Mugosa.
	
	*This item was taken out of agenda order and completed before the auditor’s presentation.

1) Discussion/For Possible Action: Approval of Board – CEO Linkage 3.5 Monitoring CEO Performance.

Chairman Dr. Mike Mugosa – entertained a motion to approve Board-CEO Linkage – 3.5 Monitoring CEO Performance. 
MOTION: Secretary Crystal Caviglia made a motion to approve the Board-CEO Linkage – 3.5 Monitoring CEO Performance; the motion was seconded by Trustee Laurie Carson and carried unanimously.

2) Discussion/For Possible Action: Approval of Board – CEO Linkage 3.6 Ends

Chairman Dr. Mike Mugosa – entertained a motion to approve Board-CEO Linkage – 3.6 Ends. 
MOTION: Vice Chairman Todd Wilkin made a motion to approve the Board-CEO Linkage – 3.6 Ends; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

B. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa

*This item was taken out of agenda order and completed before the auditor’s presentation.

Appointments: 
StatRad - Telehealth
1) Discussion/For Possible Action – The Appointment of Amir Hedayati, MD - Radiology.

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Amir Hedayati, MD - Radiology. 

MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of Amir Hedayati, MD - Radiology; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Intermountain Health – Neonatal 

2) Discussion/For Possible Action – The Appointment of Sarah Tweddell, MD – Neo/Perinatal Med.  
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Dr. Mugosa entertained a motion to approve the appointment of Sarah Tweddell, MD – Neo/Perinatal Med.
MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of Sarah Tweddell, MD – Neo/Perinatal Med; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Re-appointments: 
3) Discussion/For Possible Action – The Re-Appointment of Sandra Althaus, MD – Radiology. 

Dr. Mugosa entertained a motion to approve the re-appointment of Sandra Althaus, MD – Radiology.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Sandra Althaus, MD – Radiology; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

4) Discussion/For Possible Action – The Re-Appointment of Nicholas Carlevato, MD – Radiology. 

Dr. Mugosa entertained a motion to approve the re-appointment of Nicholas Carlevato, MD – Radiology.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Nicholas Carlevato, MD – Radiology; the motion was seconded by Trustee Brigitte Saltarelli and carried unanimously.

5) Discussion/For Possible Action – The Re-Appointment of David Magnesen, DPM - Podiatry. 

Dr. Mugosa entertained a motion to approve the re-appointment of David Magnesen, DPM - Podiatry.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of David Magnesen, DPM - Podiatry; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

6) Discussion/For Possible Action – The Re-appointment of Daniel Mockler, MD – Pathology

  Dr. Mugosa entertained a motion to approve the re-appointment of Daniel Mockler, MD - Pathology.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Daniel Mockler, MD – Pathology; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

7) Discussion/For Possible Action – The Re-appointment of Robert Owen, MD – Emergency Medicine.

Dr. Mugosa entertained a motion to approve the re-appointment of Robert Owen, MD – Emergency Medicine.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Robert Owen, MD – Emergency Medicine; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

8) Discussion/For Possible Action – The Re-appointment of Robert Peason, MD – Sleep Study. 

Dr. Mugosa entertained a motion to approve the re-appointment of Robert Peason, MD – Sleep Study.
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MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Robert Peason, MD – Sleep Study; the motion was seconded by Secretary Crystal Gaviglia and carried unanimously.

9) Discussion/For Possible Action – The Re-appointment of Jiashou Xu, MD – General Surgery. 

Dr. Mugosa entertained a motion to approve the re-appointment of Jiashou Xu, MD – General Surgery.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Jiashou Xu, MD – General Surgery; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Intermountain Health – Neonatal
10) Discussion/For Possible Action – The Re-appointment of Olive Konana, MD – Neo Perinatal Med

Dr. Mugosa entertained a motion to approve the re-appointment of Olive Konana, MD – Neo Perinatal Med.

MOTION: Chairman Dr. Mugosa moved to approve the re-appointment of Olive Konana, MD – Neo Perinatal Med; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

C. Discussion Only: Administrators’ Report – Matt Walker, CEO
· Christmas Festivities Report – This Christmas party that we just had, you guys were there, but we were just shy of 200 people and just over 30 kids, which was our biggest one so far.  
· Updates to Property sale and House on Park Avenue – 
· Property sale - In discussion with the builders for the homes, they can't call them townhomes because of zoning, so they are referencing them as raised apartments or something along those lines. I entertained the idea of them giving us one of the properties at no cost for selling them the land, and she came back and asked about allowing us to use one for 10 years instead. Overall, it’s the board’s decision, but I’m going for getting the unit indefinitely, not just for 10 years. She said she was going to look at the tax implications and see what would be more feasible. 
· House on Park Avenue – They keep running into challenges with the property deed, not sure all the details associated with that, but I’ll keep the Board posted as I get more information. 
· Hospital Food Bank Donations – The hospital food bank donations went well, the feedback was positive, as we did over 1800 pounds of food and 26 turkeys, eight boxes of ham, and a couple of hundred eggs, with a lot of other food-associated items. 
· Dialysis Discussion – The dialysis unit’s contract with the provider is under strain due to unpaid nursing service fees, risking service continuity.
· The hospital has provided a nurse to the dialysis unit since April 2025, but has not received approximately $64,637 in payments, with a possible $20,000 write-off for excessive hours, leaving a net receivable near $44,000.
· Jessica, the nurse, adjusted work hours to meet dialysis provider requests, but payment delays persist despite repeated follow-ups.
· The dialysis provider pays rent on time but fails to cover nursing costs, creating a financial imbalance.
· CEO Matt and board members discussed possible negotiation strategies, including converting nursing fees into a rental increase or adjusting payment terms.
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· Historical context shared by board members indicated prior hospital investments in the dialysis facility, including purchasing and remodeling the building to meet service needs.
· The board expressed a desire to preserve this vital community service but recognized ongoing financial losses from the current arrangement.

A consensus emerged to pursue a compromise payment agreement around $44,000 owed, with Matt tasked to negotiate terms that balance financial recovery and service sustainability. The board considered exploring a payment model proportionate to dialysis revenue, seeking better alignment with costs incurred.
Matthew Walker, PharmD/CEO, answered all the questions the Board of Trustees asked. 

D. Discussion/For Possible Action: Approval of the employment contract of Matthew Walker, CEO, to commence January 1, 2026.

· Chairman Dr. Mike Mugosa abstained from this item. 

	The contract includes a 5% annual base increase over the length of the contract, plus eligibility 
	for additional bonuses based on the grant funds and net revenue from a new mail-order 340B medication 
	program, or the Board of Trustees’ discretion, both to be determined at the annual performance reviews.
· The Board praised Matt’s success in securing grants, a first for the CEO role, crediting this for equipment and operational improvements.
· The board preferred leaving bonus percentages open-ended for yearly negotiation, allowing flexibility based on actual performance and financial outcomes.
· Matt agreed with a discretionary bonus model, emphasizing alignment with hospital success and ethical standards.
· Contract wording was adjusted to clarify automatic renewal and correct typographical errors. 

· This approach supports incentivizing growth areas without committing to fixed bonus rates, reflecting uncertainty in grant and program revenue streams.
· The board stressed maintaining leverage through annual evaluations to ensure accountability and motivation.
· Matt expressed his commitment to the hospital’s success, willing to forego bonuses if performance falters.

The board approved CEO Matthew Walker’s contract with flexible bonus terms tied to performance and grant success.

MOTION: Secretary Crystal Caviglia moved to approve the CEO’s contract and eligibility for bonus based on performance and grant funds received annually at the discretion of the Board of Trustees; the motion was seconded by Trustee Laurie Carson and carried unanimously.
E. Discussion/For Possible Action: Approval of Mission Statement.

Chairman Dr. Mike Mugosa entertained a motion to approve William Bee Ririe Hospital’s Mission Statement. 
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MOTION: Secretary Crystal Caviglia moved to approve William Bee Ririe Hospital’s Mission Statement; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
F. Discussion/For Possible Action: Approval of Vision Statement. 

Chairman Dr. Mike Mugosa entertained a motion to approve William Bee Ririe Hospital’s Vision Statement. 
MOTION: Secretary Crystal Caviglia moved to approve William Bee Ririe Hospital’s Vision Statement; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
G.  Discussion/For Possible Action: Approval of WBR Critical Access Hospital & Rural       
    Health Clinic Departmental Policies & Procedures. 

Chairman Dr. Mike Mugosa entertained a motion to approve WBR Critical Access Hospital & Rural Health Clinic Departmental Policies & Procedures.  
MOTION: Secretary Crystal Caviglia moved to approve WBR Critical Access Hospital & Rural Health Clinic Departmental Policies & Procedures; the motion was seconded by Trustee Brigitte Saltarelli and carried unanimously.
H. Discussion/For Possible Action: Approval of Contracted Service Contracts.
Chairman Dr. Mike Mugosa entertained a motion to approve Contracted Service Contracts. 
MOTION: Vice Chairman Todd Wilkin moved to approve Contracted Service Contracts; the motion was seconded by Secretary Crystal Caviglia carried unanimously.
I.  Discussion/For Possible Action: Approval of Ancillary Department Statistics.
Chairman Dr. Mike Mugosa entertained a motion to approve the Ancillary Department Statistics. 
MOTION: Secretary Crystal Caviglia moved to approve Ancillary Department Statistics; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
  L. Discussion/For Possible Action: Approval of Annual Infection Control & Utilization 
     Review Plans.
Chairman Dr. Mike Mugosa entertained a motion to approve the Annual Infection Control & Utilization Review Plans. 
MOTION: Vice Chairman Todd Wilkin moved to approve the Annual Infection Control & Utilization Review Plans; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.
M. Discussion/For Possible Action: Approval of Annual Quality Improvement Plan.
Chairman Dr. Mike Mugosa entertained a motion to approve the Annual Quality Improvement Plan. 
MOTION: Trustee Laurie Carson moved to approve the Annual Quality Improvement Plan; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
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  N. Discussion/For Possible Action: Approval of Patient Safety Plan.
Chairman Dr. Mike Mugosa entertained a motion to approve the Patient Safety Plan. 
MOTION: Trustee Kim Cunningham moved to approve the Patient Safety Plan; the motion was seconded by Trustee Brigitte Saltarelli and carried unanimously.
O. Discussion/For Possible Action: Approval of Emergency Management Plan.
Chairman Dr. Mike Mugosa entertained a motion to approve the Emergency Management Plan. 
MOTION: Secretary Crystal Caviglia moved to approve the Emergency Management Plan; the motion was seconded by Vice Chairman Todd Wilkin and carried unanimously.
  P. Discussion/For Possible Action: Approval of Credentialing Plan.
Chairman Dr. Mike Mugosa entertained a motion to approve the Credentialing Plan. 
MOTION: Secretary Crystal Caviglia moved to approve the Credentialing Plan; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.
  Q. Discussion/For Possible Action: Approval of Risk Management Plan.
Chairman Dr. Mike Mugosa entertained a motion to approve the Risk Management Plan. 
MOTION: Trustee Kim Cunningham moved to approve the Risk Management Plan; the motion was seconded by Trustee Laurie Carson and carried unanimously.
  R. Discussion/For Possible Action: Approval of System Failures Report.
Chairman Dr. Mike Mugosa entertained a motion to approve the System Failures Report. 
MOTION: Secretary Crystal Caviglia moved to approve the System Failures Report; the motion was seconded by Vice Chairman Todd Wilkin and carried unanimously.
  S. Discussion/For Possible Action: Approval of NRS Sentinel Events Report.
Chairman Dr. Mike Mugosa entertained a motion to approve the NRS Sentinel Events Report. 
MOTION: Secretary Crystal Caviglia moved to approve the NRS Sentinel Events Report; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
T. Discussion/For Possible Action: Approval of Emergencies Report.

Chairman Dr. Mike Mugosa entertained a motion to approve the Emergencies Report. 
MOTION: Trustee Brigitte Saltarelli moved to approve the Emergencies Report; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
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  U. Set Date and Time for Next Regular and/or Special Meeting
1) Approval to set the Next Regular Meeting – Monday, January 26, 2026, at 5:00 p.m. 

· The Board of Trustees corrected the date on the agenda, noting that Monday is the 26th of January for the next scheduled meeting. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees meeting on Monday, January 26, 2026, at 5:00 p.m. 
MOTION: Vice Chairman Todd Wilkin moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, January 26, 2026, at 5:00 p.m.; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

V. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent 
Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers a and b – Secretary Crystal Caviglia, 
a) Discussion/For Possible Action: Accounts Payable #009200 - #009420
b) Discussion/For Possible Action: Payroll – Vouchers #3429 - #4017

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items a and b.

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers a and b; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

W. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public.“Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
Chairman Dr. Mike Mugosa asked for public comment- No public comment was made at this time. 
X. Adjournment
Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine Hospital District Board of Trustees Meeting on December 22, 2025.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine Hospital District Board of Trustees meeting dated December 22, 2025; the motion was seconded by Vice Chairman Todd Wilkin and carried unanimously.

Adjournment:  6:02 p.m.
