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William Bee Ririe Critical Access Hospital
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Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held on Monday, October 27, 2025, at 5:00 p.m.

TRUSTEE’S PRESENT						STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman 
Crystal Caviglia – Secretary
Laurie Carson – Trustee
Kim Cunningham – Trustee
Brigette Saltarelli – Trustee 

TRUSTEES ARE NOT PRESENT
N/A

GUESTS PRESENT
Blayne Osborne, President of NRHP
	Matthew Walker – Chief Executive Officer
McKinzie Hilton – Attorney
Alexa Gale – Human Resource Director
Beth Humphries – Chief Operations Officer
Joann Musinski – Admin. Asst./Risk Manager
Pam Adzima – Chief Nursing Officer
Edwin Szewczyk – Chief Financial Officer
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WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting
A. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, October 27, 2025, at 5:00 p.m.
B. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment.  No public comment was made at this time. 
 4. Approval and reading of the minutes of the last regular meeting and of any special meetings, which may have been held since the last Regular meeting. 
1) Board of Trustees Regular Meeting – September 22, 2025

Chairman Dr. Mike Mugosa entertained a motion to approve the Board of Trustees' Meeting minutes for September 22, 2025. 

MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Board of Trustees Meeting for September 22, 2025; the motion was seconded by Trustee Laurie Carson and carried unanimously.

UNFINISHED BUSINESS
A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance – Matt Walker, CEO
	
1) Enterprise Safety and Risk Management – Matthew Walker, CEO: Matt highlighted a few key infrastructure projects that are on track with clear timelines and safety improvements. 
· The new generator installation is near completion, enhancing power reliability to mitigate outage risks in the hospital. 
· Review of incidents from 2024 versus current 2025 data provided to the Board of Trustees. Reported incidents are discussed monthly during our Enterprise Safety meetings, looking for trends and patterns overseeing actions of corrections taken as applicable. 

2) Quality Assurance – Matthew Walker, CEO: 
· Matt reviewed HCHAPS scores with the Board of Trustees. Despite fluctuating HCAHPS scores, low discharge information ratings at 49% 
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triggered process reviews and targeted staff education to improve patient communication.
· Matt shared a thank you letter sent to the hospital, noting positive community feedback and donations reflect growing patient and public satisfaction with hospital services and environment.
· A notable $10,000 donation came from a grateful Arizona patient, accompanied by other gestures like thank-you letters and compliments about billing and staff morale.
· Staff recognition programs continue to reinforce employee engagement, which leadership connects directly to improved patient care quality.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

B. Discussion/For Possible Action: Financial/Statistical Reports: 
1) Review and approval of the attached Financial Statement for the period ending September 30, 2025: Edwin Szewczyk, CFO: Edwin Szewczyk, CFO, provided handouts outlining the month of September financials. 
· September's net gain was $780,000. With the fluctuation of interest rates, our portfolio is doing well, and we're seeing increased values there; cash flow increased by $536,000, aided by tax receipts of $450,000.
· Secretary Crystal Caviglia – made a comment giving the medical records staff kudos for the outstanding job on their timely coding. 
· We're wrapping up our audit. I expect the draft this week. So, we expect to present our audit next month in early November. And just as a sneak peek, our bottom line is pretty big. It could be around $10 million.

Edwin Szewczyk, CFO, answered all questions asked by the Board of Trustees. 

Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending September 30, 2025.

MOTION: Secretary Crystal Caviglia moved to approve the Financial Statement for the period ending September 30, 2025; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
NEW BUSINESS

A. Discussion Only: NRHP- President, Blayne Osborne’s Presentation – The Presentation highlighted the Board of Trustees' roles and responsibilities. 
· Blayne Osboarn framed NRHP’s role in supporting rural hospitals through advocacy, group purchasing, education, and insurance pools, including LICON liability coverage.
· NRHP’s small team serves 13 critical access hospitals, focusing on emerging trends and member needs, with LICON offering general liability but currently not a standalone cyber insurance line; cybersecurity coverage is managed via partnership with APEP brokers.
· Key legislative wins include the passage of PB 326, establishing Level 4 trauma center recognition, enabling William Bee Ririe to pursue trauma certification, and 
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improving trauma care access and reimbursement in rural Nevada.
· The governor vetoed Senate Bill 182 on nurse staffing ratios, avoiding severe workforce shortages and potential bed closures estimated at 800 per day statewide, protecting rural hospital viability.
· Major government reorganization created the Nevada Health Authority, consolidating Medicaid and health compliance functions, affecting hospital governance and funding channels.
· The “One Big Beautiful Bill Act” introduces Medicaid work requirements for expansion populations starting January 2027, potentially impacting up to 33% of White Pine County’s population enrolled in Medicaid.
· A new rural health transformation program allocates $50 billion nationwide over five years, with Nevada expecting approximately $100 million per year, split evenly between states and enhanced funding for strong proposals; applications are due November 5, with approval expected by year-end.
· NRHP and the Nevada Health Authority are collaborating on the application, targeting workforce development, infrastructure (up to 20% of awards), EHR improvements (5%), and innovation projects to transform rural health delivery.
· There is potential flexibility for supporting rural hospital operations, including possible assistance if the hospital seeks to take over local care centers, pending CMS and state guidelines.
· Interest from major health systems and insurers in partnering with rural providers is high, reflecting a rare alignment and opportunity for resource sharing and innovation.

B. Discussion/For Possible Action: Review/Revise/Approve Governance Policies - Chairman Dr. Mike Mugosa

1) Discussion/For Possible Action: Approval of Board-CEO Linkage – 3.1 Global Board CEO Linkage.

Chairman Dr. Mike Mugosa entertained a motion to approve of Board-CEO Linkage – 3.1 Global Board CEO Linkage.  
MOTION: Trustee Laurie Carson made a motion to approve Board-CEO Linkage – 3.1 Global Board CEO Linkage; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

2) Discussion/For Possible Action: Approval of Board-CEO Linkage – 3.2 Unity of Control.  

Chairman Dr. Mike Mugosa entertained a motion to approve Board-CEO Linkage – 3.2 Unity of Control.
MOTION: Secretary Crystal Caviglia made a motion to approve Board-CEO Linkage – 3.2 Unity of Control; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

C. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa
Appointments:  
Intermountain Health Care Tele-Critical Care
1) Discussion/For Possible Action – The Appointment of Kirill Sinitsin, MD – Neurology. 
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Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Kirill Sinitsin, MD - Neurology.

MOTION: Chairman Dr. Mike Mugosa moved to approve the appointment of Kirill Sinitsin, MD – Neurology; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Intermountain Health – Critical Care

2) Discussion/For Possible Action – The Appointment of Nima Hani, MD – Critical Care. 

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Nima Hani, MD – Critical Care.

MOTION: Chairman Dr. Mike Mugosa moved to approve the appointment of Nima Hani, MD – Critical Care; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

Re-appointments:  
3) Discussion/For Possible Action – The Re-Appointment of Alban DeSchutter, MD - Cardiology.  

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Alban DeSchutter, MD - Cardiology.

MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointment of Alban DeSchutter, MD - Cardiology; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Intermountain Health – Tele Oncology & BMT

4)  Discussion/For Possible Action – The Re-Appointment of Martin Larsen, DO – Emergency Medicine.

5) Discussion/For Possible Action – The Re-Appointment of Yun Namkung, MD – Internal Medicine.

6) Discussion/For Possible Action – The Re-Appointment of Sunil Skaria, MD – Nephrology.

7) Discussion/For Possible Action – The Re-Appointment of James Sullivan, DO – Nephrology. 

8) Discussion/For Possible Action – The Re-Appointment of Neil Anand, MD – Radiology. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointments of Intermountain Health – Tele Oncology & BMT items 4-8.

MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointments of Intermountain Health – Tele Oncology & BMT items 4-8; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.
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Intermountain Health – Tele Stroke
9) Discussion/For Possible Action – The Re-Appointment of Nicholas Murray, MD – Neurology.

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Nicholas Murray, MD - Neurology.

MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointment of Nicholas Murray, MD - Neurology; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

Intermountain Health – Critical Care
10) Discussion/For Possible Action – The Re-Appointment of Kelsey Bench, NP – Adult Gerontology.

11) Discussion/For Possible Action – The Re-Appointment of Jason Carr, MD – Critical Care, Pulmonary Diseases. 

12) Discussion/For Possible Action – The Re-Appointment of Erick Howe, NP – Adult Gerontology.

13) Discussion/For Possible Action – The Re-Appointment of Felix Leung, MD – Pulmonary Diseases, Critical Care. 
                                                                                                                       
14) Discussion/For Possible Action – The Re-Appointment of Jesse Mecham, MD – Critical Care. 

15) Discussion/For Possible Action – The Re-Appointment of Nikolette Pazell, NP – Adult Gerontology.
 
16) Discussion/For Possible Action – The Re-Appointment of Chelsea Spencer, NP – Adult Gerontology. 

17) Discussion/For Possible Action – The Re-Appointment of Sanra Stoker, NP – Adult Gerontology. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointments of Intermountain Health – Critical items 10-17.

MOTION: Chairman Dr. Mike Mugosa moved to approve the re-appointments of Intermountain Health – Critical items 10-17; the motion was seconded by Trustee Laurie Carson and carried unanimously.
C. Discussion/For Possible Action: Approval of Strategic Plan 2025/2026 1st Quarter – Mathew Walker, CEO.
· Matthew Walker, CEO – The 2025-2026 first quarter strategic plan, highlighting recent grant closures exceeding $1 million from Pennington and Helmsley, with ongoing grant applications, including a $50,000 request to Silver Summit.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees.

Chairman Dr. Mike Mugosa entertained a motion to approve the Strategic Plan 2025/2026 1st Quarter. 

MOTION: Trustee Laurie Carson moved to approve exploring the Strategic Plan 2025/2026 1st Quarter; the motion was seconded by Trustee Brigitte Salterelli and carried unanimously. 
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C. Discussion Only: Administrator’s Report – Matthew Walker, CEO.
· CEO Annual Evaluation of Compensation Due in November – Evaluation handed out to the Board of Trustees, asking that they have their reviews turned into either Joann, Alexa, or Matt prior to the November Board of Trustees Meeting. 
· Generator installed and working – this was covered under risk management. 
· Community Flu Pod – Report: The hospital successfully administered approximately 140 flu shots during the recent community flu pod event, nearly doubling last year’s turnout and indicating increased public trust in vaccines.
· Mammography machine licensed, up and running: The new 3D mammography machine is fully operational, conducting over 100 exams, receiving strong positive feedback for comfort and efficiency.
· Hospital Flu Vaccine procedural changes for employees: Flu vaccine policy for staff now enforces masking with graduated disciplinary steps, including loss of monthly bonuses and potential termination, improving compliance and protecting patient safety. 
· Open Enrollment coming up: Open enrollment for staff health benefits will see a modest 5% patient responsibility increase, with enrollment running through mid-November.
· Eureka Dental update: The hospital is evaluating a proposal to provide Medicaid and Medicare billing support for a new dentist in Eureka who currently does not accept these insurances, aiming to expand dental services without overburdening hospital resources. 
· The board agreed to revisit this potential partnership for action at the November meeting, balancing service expansion with financial and operational impacts.
· Forever Chemical Survey: Matt shared information about a UNR study offering a $250 test with free results, promoting community awareness without direct hospital involvement.

Matthew Walker, CEO, answered all the questions the Board of Trustees asked. 

D. Set a Date and Time for the Next Regular and/or Special Meeting

1) Approval to set the Next Regular Meeting scheduled for Monday, November 17, 2025, at 5:00 p.m. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees meeting on Monday, November 17, 2025, at 5:00 p.m. 
MOTION: Vice-Chairman Todd Wilkin moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, November 17, 2025, at 5:00 p.m.; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

E. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent 
Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers a, b, c, and d– Secretary, Crystal Caviglia 
a) Discussion/For Possible Action: Accounts Payable – vouchers #008829-#009021
b) Discussion/For Possible Action: Payroll – vouchers #2457-#2852
c) Discussion/For Possible Action: Refunds – #000859-#00879 
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d) Discussion/For Possible Action: Bad Debt/Medicare

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items a, b, c, and d

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers a, b, c, and d; the motion was seconded by Trustee Kim Cunningham and carried unanimously. 

F. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 
7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
Chairman Dr. Mike Mugosa asked for public comment- No comments were made at this time. 
G. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine Hospital District Board of Trustees Meeting on October 27, 2025.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine Hospital District Board of Trustees meeting dated October 27, 2025; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Adjournment 6:14 p.m.
