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Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held on Monday, January 26, 2026, at 5:00 p.m.

TRUSTEE’S PRESENT						STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman
Bridgitt Saltarelli – Trustee 
Crystal Caviglia – Secretary
Kim Cunningham – Trustee 
Laurie Carson – Trustee

TRUSTEES ARE NOT PRESENT
N/A

GUESTS PRESENT
Pat Robison – County Commissioner

	Matthew Walker – Chief Executive Officer
Mckinzie Hilton – Attorney
Edwin Szewczyk – Chief Financial Officer
Joann Musinski – Admin. Asst./Risk Manager
Pam Adzima – Chief Nursing Officer
Alex Gale – Human Resource Director 
Beth Humphries – Chief Operations Officer 
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WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting

1. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, January 26, 2026, at 5:00 p.m.
2. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment. No public comment was made at this time. 
4. Approval and reading of minutes of the last regular meeting and of any special meetings, which may have been held since the last Regular meeting. 

1) Discussion/For Possible Action: Approval of the minutes from the Special Board of Trustees Regular Meeting – December 2, 2025.

Chairman Dr. Mike Mugosa entertained a motion to approve the Board of Trustees Meeting Minutes for December 2, 2025. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Board of Trustees Meeting for December 2, 2025; the motion was seconded by Trustee Brigitte Saltarelli and carried unanimously.
2) Discussion/For Possible Action: Approval of the minutes from the Regular Board of Trustees Meeting on December 22, 2025. 

Chairman Dr. Mike Mugosa entertained a motion to approve the Board of Trustees Meeting Minutes for December 22, 2025. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Board of Trustees Meeting for December 22, 2025; the motion was seconded by Trustee Laurie Carson and carried unanimously.
UNFINISHED BUSINESS

A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance: Matt Walker, CEO – 
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1. Enterprise Safety & Risk Management – Matt Walker, CEO – Reviewed clinic incident and the hospital's Hazard Vulnerability Assessment (HVA) data with the Board of Trustees. 

Clinic Incident - The clinic's safety protocols proved effective during a recent armed patient incident, but communication gaps with law enforcement highlighted the need for better coordination.
· A patient carrying a gun prompted police intervention and clinic evacuation last Thursday, with staff following safety plans despite limited police communication.
· Deputies had clear information, but clinic staff were left uncertain about the severity and scope of the situation.
· Scott Henriod will meet with the Deputies to improve communication protocols between police and clinic staff.
· Enhancing information flow during emergencies aims to reduce confusion and speed evacuations.
· This review underscores the importance of established safety plans while revealing areas for process improvement.
		
2025 Hazard Vulnerability Assessment (HVA) Review - The 2025 Hazard Vulnerability Assessment showed 10 total incidents, with 9 aligning to the predicted top 10 risks, confirming the assessment model’s accuracy.
· Power outages were the most frequent, with 4 occurrences, followed by generator failures (2) and HVAC failures (3).
· Annual updates to the top risk list allow the hospital to adapt mitigation strategies as incident patterns shift.
· Early 2026 already recorded a few incidents, indicating ongoing monitoring is critical.
· This data informs resource allocation for preventing or responding to likely system failures.

	Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Enterprise 	Safety and Risk Management. 

2. Quality Assurance – Beth Humphries, COO – reviewed data showing patient concerns for 2025. Beth stated there are 3 years of data, so the Board can see the difference over time. 	
		Patient Concerns Data: – Patient concerns remain steady, with 54 formal complaints in 
		2025, reflecting a consistent engagement level and highlighting communication as the 	
		main complaint driver. 
· Billing-related complaints decreased slightly but often stem from misunderstandings rather than staff issues.
· Beth emphasized responding to concerns within 30 days, aiming for within two weeks to foster patient trust.
· Social media monitoring is active to catch and address issues early, improving public perception.
· Staff training focuses on clear communication to reduce confusion over billing and care instructions, targeting further complaint reductions.

		Secretary Crystal Caviglia - urged reinforcing messaging about available billing assistance and 
		discounts, especially the upcoming 30% and 50% write-offs from February to May, to improve 
		patient satisfaction and payment rates.
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Beth Humphries addressed all questions asked by the Board of Trustees regarding the Patient Concerns Data. 

B. Financial/Statistical Reports:
1. Discussion/For Possible Action: Approval of December 31, 2025, Financial Statement – Edwin Szewczyk, CFO: December ended with a net gain of roughly $1.7 million, mainly due to adjusting accounts receivable reserves following a strong cash collection month of $2.2 million.
· Without the AR adjustment, net patient receivables would have been around $400,000 instead of $2.059 million, showing the accounting impact.
· Patient volumes were down in December but steady in January, with anticipation that upcoming discount periods (February-May) will boost revenue collections.
· The seasonal lag in collections in Nov-Jan is common as patients delay payments awaiting discounts.
· Management expects improved cash flow during the discount months, supporting operational finances.

Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending December 31, 2025.
 
MOTION: Secretary Crystal Caviglia moved to approve the Financial Statement for the period ending December 31, 2025; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
Matthew Walker, CEO, brought to the Board of Trustees’ attention that County officials are requesting a 50% cut in the hospital’s share of property tax revenue, which would reduce income by approximately $2.5 million annually, risking major service and staffing impacts.
· Currently, the hospital receives 15% of the county property tax pool; the proposed cut would halve this.
· This reduction would force operational changes and threaten equipment upgrades and professional staffing levels.
· The county commission’s plan lacks a clear rationale beyond lowering taxes, despite the hospital’s key community role.
· Board members expressed concern about the disproportionate burden on the hospital versus other county entities.

The hospital Board of Trustees agreed to pursue public comment and education efforts to clarify the financial and community impact of the proposed tax cut to county commissioners in a presentation. Emphasizing the risk of losing grant funding and increasing operational scrutiny, making tax revenue vital for sustainability. Board Members and staff stressed that small property tax savings do not justify the loss of Critical local healthcare services. 

NEW BUSINESS

C. Discussion/For Possible Action: Review/Revise/Approve Governance Policies – Chairman, Mike Mugosa.
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1) Discussion/For Possible Action: Approval of Governance Policy – 1.1 CEO Job Description.

Chairman Dr. Mike Mugosa – entertained a motion to approve Governance Policy – 1.1 CEO Job Description. 
MOTION: Vice Chairman Todd Wilkin made a motion to approve Governance Policy – 1.1 CEO Job Description; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

2) Discussion/For Possible Action: Approval of Governance Policy – 1.2 Global Executive Constraints. 

Chairman Dr. Mike Mugosa – entertained a motion to approve Governance Policy – 1.2 Global Executive Constraints. 
MOTION: Secretary Crystal Caviglia made a motion to approve the Governance Policy – 1.2 Global Executive Constraints; the motion was seconded by Trustee Laurie Carson and carried unanimously.

D. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa

Appointments: 
Intermountain Tele-Crisis
1) Discussion/For Possible Action – The Appointment of Caroline Knight, CPC (Clinical Professional Counselor) – Behavioral Health.

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Caroline Knight, CPC (Clinical Professional Counselor) – Behavioral Health. 

MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of Caroline Knight, CPC (Clinical Professional Counselor) – Behavioral Health; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Re-appointments: 
2) Discussion/For Possible Action – The Re-Appointment of Denis Astarita, MD – General Surgery.  

Dr. Mugosa entertained a motion to approve the re-appointment of Denis Astarita, MD – General Surgery.
MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Denis Astarita, MD – General Surgery; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

3) Discussion/For Possible Action – The Re-Appointment of Denis Astarita, MD – Emergency Medicine. 

Dr. Mugosa entertained a motion to approve the re-appointment of Denis Astarita, MD – Emergency Medicine.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Denis Astartia, MD – Emergency Medicine; the motion was seconded by Trustee Brigitte Saltarelli and carried unanimously.
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4) Discussion/For Possible Action – The Re-Appointment of Ty Erickson, MD – OB/GYN. 

Dr. Mugosa entertained a motion to approve the re-appointment of Ty Erickson, MD – OB/GYN.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Ty Erickson, MD – OB/GYN; the motion was seconded by Trustee Brigitte Saltarelli and carried unanimously.

5) Discussion/For Possible Action – The Re-Appointment of Eugene Harper, DPM - Podiatry. 

Dr. Mugosa entertained a motion to approve the re-appointment of Eugene Harper, DPM - Podiatry.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Eugene Harper, DPM - Podiatry; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

6) Discussion/For Possible Action – The Re-appointment of Carla Torres, MD – OB/GYN.

  Dr. Mugosa entertained a motion to approve the re-appointment of Carla Torres, MD – OB/GYN.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Carla Torres, MD – OB/GYN; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

Intermountain Health – Oncology

7) Discussion/For Possible Action – The Re-appointment of Kelly Konopa, MD - Oncology.

Dr. Mugosa entertained a motion to approve the re-appointment of Konopa, MD - Oncology.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Konopa, MD - Oncology; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

8) Discussion/For Possible Action – The Re-appointment of Gabriela Motyckova – Oncology/Hematology. 

Dr. Mugosa entertained a motion to approve the re-appointment of Gabriela Motyckova – Oncology/Hematology.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Konopa, MD - Oncology; the motion was seconded by Trustee Laurie Carson and carried unanimously.

E. Discussion/For Possible Action: Approval of Strategic Plan 2025/2026, 2nd quarter update – Matthew Walker, CEO: reviewed with the Board of Trustees the Hospital Strategic plans that covered the hospital advancing in community health programs, technology upgrades, and facility remodels to enhance care quality and patient experience.
· The 2025-2026 strategic plan Q2 update highlighted several grant-funded projects and service expansions focused on preventive care and interoperability.
· A children’s play area was installed in the clinic through a grant, improving the family experience.
Regular Board of Trustees Meeting
January 26. 2026
Page 7
· Collaboration with the American Heart Association secured blood pressure stations for clinics in Ely and Eureka.
· A $50,000 Silver Summit grant will support medical data interoperability between health systems.
· Preventive care efforts include mammogram and colonoscopy reminders via the Phreesia system and immunization outreach to Medicaid patients.
· A new robotic system for knee surgeries has been introduced, enhancing orthopedic care quality and supporting advanced treatments without service cuts. Orthopedic surgeons report significant benefits from precision and efficiency gains. This investment aligns with the hospital’s goal of offering cutting-edge services locally. 

Matthew Walker, PharmD/CEO, answered all the questions the Board of Trustees asked. 

Dr. Mugosa entertained a motion to approve the Strategic Plan 2025/2026, 2nd quarter update. 

MOTION: Secretary Crystal Caviglia made a motion to approve the Strategic Plan 2025/2026, 2nd quarter update; the motion was seconded by Trustee Laurie Carson and carried unanimously.

F. Discussion Only: Administrators’ Report – Matt Walker, CEO
· Raised Apartment Complex update – Reviewed blueprints of the apartment with the Board of Trustees. They are working with their legal team right now to see how to make giving us one of the apartments work. The contractor said he’s still pretty interested in moving in that direction, so it’s still being discussed. 
· Nurse Station Remodel update – Architectural drawings are complete; two nurse stations may be renovated in-house to reduce costs. The larger med-Surg Nurse Station remodel involves structural and electrical changes requiring contractor bids.
· MRI update – The new MRI awaits state permits; coordination aims to minimize downtime between removal and installation. A discussion with NRHP about mobile MRI use, which could maintain imaging services during transition periods, balancing cost and patient access, is taking place.
· Dialysis update – Dialysis service stability remains uncertain due to outstanding payments from a contracted provider, with ongoing negotiations to prevent service loss.
· Lucian of Cannonball Corporation has committed to paying overdue amounts, with a check promised last Friday.
· Management has offered flexibility and renegotiation options to sustain dialysis operations.
· Continued monitoring of payment status will guide next steps.
· Preserving dialysis is critical given its high subsidy and importance to patient care.
· Update on the most recent County Emergency Tabletop Exercise done through the Emergency Operations Committee through the local Emergency Planning Committee –  
The hospital actively participates in county emergency planning exercises to improve coordinated disaster response. A recent county-level emergency tabletop drill simulated a hazardous chemical spill near a school, involving multiple agencies, including hospital leadership.
· The drill tested activation of the Emergency Operations Center and interagency communication.
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· Hospital staff emphasized the need for timely information sharing during incidents.
· Lessons learned informed process adjustments to improve future response coordination.
· We will be doing a hospital-led internal tabletop exercise, scheduled to build on county-level drills and prepare front-line teams. Engagement in these exercises strengthens relationships with fire, EMS, and government departments, improving disaster readiness and community safety.

Matthew Walker, PharmD/CEO, answered all the questions the Board of Trustees asked. 
G.  Set Date and Time for Next Regular and/or Special Meeting

1) Approval to set the Next Regular Meeting – Monday, February 23, 2026, at 5:00 p.m. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees meeting on Monday, February 23, 2026, at 5:00 p.m. 
MOTION: Vice Chairman Todd Wilkin moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, February 23, 2026, at 5:00 p.m.; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

H. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent 
Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers a, b, and c – Secretary Crystal Caviglia, 
a) Discussion/For Possible Action: Accounts Payable – vouchers #009421 - #009646
b) Discussion/For Possible Action: Payroll – vouchers #4080 - #4470
c) Discussion/For Possible Action: Bad Debt/Medicare

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items a, b, and c.

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers a, b, and c; the motion was seconded by Trustee Laurie Carson and carried unanimously.

I. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public.“Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
Chairman Dr. Mike Mugosa asked for public comment. Public comments were made by Secretary Crystal Caviglia and County Commissioner Pat Robinson.
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Secretary Crystal Caviglia – “Pat, thank you for being here to hear our concerns, and please put it in your hands to represent us at the county commission meetings as our liaison. Thank you so much. I know I was a little hard on you, but I’m very passionate about this facility and the community in which it serves.”
Pat Robinson – “I think the presentation will really explain it all to everyone because I don’t think that it was just put on the agenda.” 
J. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine Hospital District Board of Trustees Meeting on January 26, 2026.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine Hospital District Board of Trustees meeting dated January 26, 2026; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Adjournment: 5:53 p.m.
