William Bee Ririe Critical Access Hospital

William Bee Ririe Critical Access Hospital
WBRH Conference Room
1500 Avenue H, Ely, Nevada 89301

Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held on Monday, February 23, 2026, at 5:00 p.m.

TRUSTEE’S PRESENT						STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman
Brigette Saltarelli – Trustee 
Crystal Caviglia – Secretary
Kim Cunningham – Trustee 
Laurie Carson – Trustee

TRUSTEES ARE NOT PRESENT
N/A

GUESTS PRESENT
Paula Carson – County Commissioner – Paula Carson left the meeting permanently during the closed session. 

	Matthew Walker – Chief Executive Officer
Mckinzie Hilton – Attorney
Edwin Szewczyk – Chief Financial Officer
Joann Musinski – Admin. Asst./Risk Manager
Pam Adzima – Chief Nursing Officer
Alex Gale – Human Resource Director 
Beth Humphries – Chief Operations Officer 














	Attached hereto is the sign-in sheet, and by reference, incorporated herein.




















Regular Board of Trustees Meeting
February 23. 2026
Page 2
WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting

1. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, February 23, 2026, at 5:00 p.m.
2. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment. No public comment was made at this time. 
4. Approval and reading of minutes of the last regular meeting and of any special meetings, which may have been held since the last Regular meeting. 

1) Discussion/For Possible Action: Approval of the minutes from the Board of Trustees Regular Meeting – January 26, 2026.

Chairman Dr. Mike Mugosa entertained a motion to approve the Board of Trustees Meeting Minutes for January 26, 2026. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Board of Trustees Meeting for January 26, 2026; the motion was seconded by Trustee Laurie Carson and carried unanimously.
2) Discussion/For Possible Action: Approval of the minutes from the Special Board of Trustees Meeting – February 6, 2026

Chairman Dr. Mike Mugosa entertained a motion to approve the Special Board of Trustees Meeting Minutes for February 6, 2026. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Special Board of Trustees Meeting for February 6, 2026; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.
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UNFINISHED BUSINESS

A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance: Matt Walker, CEO – 

1. Enterprise Safety & Risk Management – Matt Walker, CEO – The team is actively updating safety policies and improving internal lab capabilities to enhance patient care and compliance.

Fire Safety Policy Updates and Training 
· Joann and Case revised fire safety protocols tailored for different hospital areas.
· Staff education sessions clarified procedures like gas shutoff and fire screen usage.
· This effort aims to reduce confusion during emergencies and improve overall safety readiness.
· Ongoing Q&A sessions help staff stay informed and compliant with updated protocols.
Cybersecurity Awareness and Phishing Response 
· A phishing test email caught 17 staff members clicking, leading to mandatory cyber education.
· The team is exploring alternative training methods to improve engagement and reduce risks.
· The focus is on proactive awareness because phishing remains a constant threat.
· Continuous education supports risk management and protects patient data.
Regulatory Reporting and Compliance Progress 
· CMS quality reporting and OSHA submissions for the hospital were completed ahead of the March 2 deadline.
· Joann oversees multiple mandatory annual reports to avoid financial penalties.
· Staying ahead on reporting ensures regulatory compliance and maintains hospital funding.
· This disciplined approach to reporting reflects effective risk management practices.
	
Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Enterprise Safety and Risk Management. 

2. Quality Assurance – Matthew Walker, CEO – Spoke on changes taking place with the hospital lab. 
	Bringing Microbiology Testing In-House 
· The hospital is implementing in-house microbiology testing with the Vitek system, aiming for full operation by March.
· Correlation studies comparing results with LabCorp have shown 100% accuracy so far.
· This will reduce the current 72-hour delay in identifying bacterial infections.
· Earlier identification aids better antibiotic choices, reducing resistance risks and improving patient outcomes.
· The Vitek system was approved as a capital expense, supporting long-term lab efficiency.
		
Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Quality Assurance. 

B. Financial/Statistical Reports:

1. Discussion/For Possible Action: Approval of January 31, 2026, Financial Statement – Edwin Szewczyk, CFO: January showed strong financial performance overall, but employee benefit claims and ER visit declines raise concerns for future costs.
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January Financial Summary and Volume Trends 
· The hospital recorded a $2.3 million bottom-line gain in January amid mostly strong service volumes.
· ER visits have declined over recent months, and outpatient surgeries lag behind budget and the prior year.
· February is showing increased activity compared to a slow December and November.
· These volume fluctuations impact revenue streams and require close monitoring.
Rising Employee Benefit Claims and Insurance Costs 
· Employee self-funded insurance claims have been notably high all year, causing concern.
· Edward and Kelly are investigating claim trends to identify causes and manage costs better.
· The team discussed whether increased charges at outside providers contribute, but the volume of claims is a bigger factor.
· Higher claims may drive premium increases next year, affecting budgeting and staffing.
Bond Interest and Investment Income Variability 
· Non-operating revenue dropped sharply due to a lack of bond interest payments in January and rising interest rates, lowering bond values.
· The hospital holds bonds to maturity, so these fluctuations are unrealized and do not affect long-term returns.
· This explains a negative $1,400 variance in investment income for the month.
· Understanding these accounting effects helps clarify financial results.
Contractual Reimbursement and Cost Challenges 
· Negotiated reimbursement rates with insurers have remained stable, limiting revenue growth.
· The hospital faces a $529,000 negative variance in employee benefit expenses, partly due to increased claim volumes.
· Declining ER visits and clinic patient volumes compound financial pressures.
· Economic factors lead patients and employees to reduce healthcare usage, impacting revenue.

Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending January 31, 2026.
 
MOTION: Secretary Crystal Caviglia moved to approve the Financial Statement for the period ending January 31, 2026; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
NEW BUSINESS

A. Discussion/For Possible Action: Approval to close the meeting pursuant to NRS 450.140(3). 

Chairman Dr. Mike Mugosa entertained a motion to approve the closing of the meeting pursuant to NRS 450.140(3).
 
MOTION: Secretary Crystal Caviglia moved to approve the closing of the meeting pursuant to NRS 450.140(3); the motion was seconded by Trustee Laurie Carson and carried unanimously.
B. Discussion Only: Closed Session pursuant to NRS 450.140(3) to discuss plans for potential future long-term care options for William Bee Ririe Hospital. The board is cautiously evaluating options for long-term care services amid property tax uncertainties and operational challenges.
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C. Discussion/For Possible Action: End Closed session and re-open regular meeting. 

Chairman Dr. Mike Mugosa entertained a motion to approve ending the closed session and reopening the regular meeting.

MOTION: Vice Chairman Todd Wilkin moved to approve ending the closed session and reopening the regular meeting; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

D. Discussion/For Possible Action: Review/Revise/Approve Governance Policies – Chairman, Mike Mugosa.

1) Discussion/For Possible Action: Approval of Governance Policy – 1.3 Treatment of Patients.

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 1.3 Treatment of Patients. 
MOTION: Secretary Crystal Caviglia made a motion to approve Governance Policy – 1.3 Treatment of Patients; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

2) Discussion/For Possible Action: Approval of Governance Policy – 1.4 Treatment of Staff. 

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 1.4 Treatment of Staff. 
MOTION: Trustee Laurie Carson made a motion to approve the Governance Policy – 1.4 Treatment of Staff; the motion was seconded by Vice-Chairman Todd Wilkin and carried unanimously.

E. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa
Appointments: 
Intermountain Telehealth – Critical Care
1) Discussion/For Possible Action – The Appointment of Robert Hiensch, MD – Sleep Medicine.

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Robert Hiensch, MD – Sleep Medicine. 

MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of Robert Hiensch, MD – Sleep Medicine; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Re-appointments: 
2) Discussion/For Possible Action – The Re-Appointment of Brady Benham, MD, OB/GYN.  

Dr. Mugosa entertained a motion to approve the re-appointment of Brady Benham, MD, OB/GYN.
MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Brady Benham, MD OB/GYN; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
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3) Discussion/For Possible Action – The Re-Appointment of Eric Kramer, MD - Radiologist. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Eric Kramer, MD - Radiologist.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Eric Kramer, MD - Radiologist; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

4) Discussion/For Possible Action – The Re-Appointment of Ken Lord, MD - Ophthalmologist. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Ken Lord, MD - Ophthalmologist.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Ken Lord, MD, Ophthalmologist; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

5) Discussion/For Possible Action – The Re-Appointment of Gregory Tanner, MD – OB/GYN. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Gregory Tanner, MD – OB/GYN.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Gregory Tanner, MD – OB/GYN; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

StatRad - Telehealth
6) Discussion/For Possible Action – The Re-appointment of David Cohen, MD – Radiology Diagnostic.
7) Discussion/For Possible Action – The Re-appointment of Evelyn Lorents, MD – Radiology, Diagnostic.
8) Discussion/For Possible Action – The Re-appointment of Kenneth Nalaboff, MD – Radiology, Diagnostic. 
9) Discussion/For Possible Action – The Re-Appointment of Manal Schoellerman, MD – Radiology, Diagnostic.
Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointments of items 6-9 StatRad - Telehealth.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointments of items 6-9 StatRad - Telehealth; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Intermountain Health – Telehealth Neonatal
10) Discussion/For Possible Action – The Re-Appointment of Anna Cheatham, MD – Neo/Perinatal Med.
11)Discussion/For Possible Action – The Re-Appointment of Tatum Enright, MD – Neo/Perinatal Med.
12)Discussion/For Possible Action – The Re-Appointment of Keriann Schulkers Escalante, DO.
13) Discussion/For Possible Action – The Re-Appointment of Megan Ringle, MD – Neo/Perinatal Med.

Dr. Mugosa entertained a motion to approve the re-appointments of items 10-13, Intermountain Health – Telehealth Neonatal.
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MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointments of items 10-13, Intermountain Health Telehealth Neonatal; the motion was seconded by Trustee Laurie Carson and carried unanimously.

E. Discussion/For Possible Action: Approval of the request to increase the property being sold for the 
Apartments to a total of 1.24 acres by moving into existing lots 7 and 20 (SW) and into the 80-foot vacant lot to the South. This increase in requests is required to comply with the zoning ordinance. 

The board reviewed the land parcel increase to support affordable housing development with conditions tied to unit delivery or payment.

· Approval of Parcel Expansion for Apartment Project 
· The requested increase expands the development area to 1.24 acres by adding parcels 7, 20 Southwest, and a vacant lot to the south.
· This adjustment complies with zoning rules requiring larger lot sizes for variances.
· The developer’s contractor indicated that failure to approve this would halt the project.
· The board expressed consensus to approve the expansion to support community housing needs.

· Negotiation on Land Value and Apartment Unit Exchange 
· The developer proposed giving the hospital an apartment unit in exchange for the additional land instead of a cash payment.
· The land will be appraised to ensure fair value alignment with the unit offered.
· The board agreed the unit is more valuable than cash based on current market conditions.
· Final terms will depend on appraisal outcomes and legal review.

· Impact on Existing Access Roads and Land Ownership 
· The expansion reaches near a dirt road; it is unclear if the road will remain or be absorbed by development.
· The hospital owns most of the surrounding land except for some county parcels that are landlocked and less valuable.
· Road adjustments are expected due to construction logistics, with propane delivery access rerouted as needed.
· The board acknowledged that the community benefit of increased housing outweighs minor access changes.

Matthew Walker, PharmD/CEO, answered all the questions the Board of Trustees asked. 

Dr. Mugosa entertained a motion to approve the increase in partial 7 and 20 and the lots to the South. 

MOTION: Secretary Crystal Caviglia made a motion to approve the increase in partial 7 and 20 and the lots to the South; the motion was seconded by Trustee Laurie Carson and carried unanimously.

F. Discussion Only: Administrators’ Report – Matt Walker, CEO
· RN Station Remodel Update
· Nurses Station Renovation Bids Pending.
· The hospital requested bids from two contractors for nurses' station remodeling, but has not received responses yet.
· There is consideration to perform some casework internally to reduce costs.
· More information and cost estimates are expected by the next meeting.
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· This project aims to improve staff workflow and the patient care environment.
· MRI Update
· MRI Maintenance and Mobile Backup Plan.
· The existing MRI machine requires helium refills costing between $10,000 and $25,000 before replacement.
· A new MRI installation is planned for March, but the process will be lengthy due to removal complexities.
· The hospital is exploring a mobile MRI unit visiting weekly as backup during downtime.
· Low MRI emergency usage (only one emergency scan in January) reduces risk during transition.	
· Dialysis Update: Dialysis Service Challenges and Strategic Options
· The dialysis center is facing financial instability and payment delays, prompting consideration of operational control changes.
· Outstanding Payments and Service Viability Concerns 
· The dialysis provider owes approximately $90,000 in unpaid fees since April last year.
· Despite repeated promises, no payments have been received; communication has been polite but ineffective.
· The hospital is considering stronger collection efforts, but worries about losing the service if the provider closes.
· The dialysis center currently serves only three patients, making profitability unlikely.
· Potential Hospital Takeover and Cost Implications 
· The hospital could assume the dialysis license and operations, but would likely incur greater losses due to regulatory and supply costs.
· Dialysate and equipment expenses are significantly higher when not operated by a dedicated provider.
· Staffing challenges and regulatory compliance add complexity to running dialysis in-house.
· The board prefers to maintain the status quo but will re-evaluate if the provider fails to improve payments.
· Strategic Push for Provider Accountability 
· The hospital plans to be more forceful with demands for payment and require a financial plan from the dialysis provider.
· Failure to respond may lead to a formal breach of contract or license transfer discussions.
· The board recognizes the importance of dialysis services but must balance financial sustainability.
· Ongoing monitoring and communication with the provider continues, with potential board involvement if needed.

· Long-Term Care Services Update – no further updates needed at this time. 

Matthew Walker, PharmD/CEO, answered all the questions the Board of Trustees asked. 
G.  Set Date and Time for Next Regular and/or Special Meeting

1) Approval to set the Next Regular Meeting – Monday, March 23, 2026, at 5:00 p.m. 
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Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees meeting on Monday, March 23, 2026, at 5:00 p.m. 
MOTION: Vice Chairman Todd Wilkin moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, March 23, 2026, at 5:00 p.m.; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

H. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, 
non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent 
Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers a and b– Secretary Crystal Caviglia, 
a) Discussion/For Possible Action: Accounts Payable – vouchers #009648 - #009851
b) Discussion/For Possible Action: Payroll – vouchers #4476 - #4868

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items a and b.

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers a and b; the motion was seconded by Trustee Laurie Carson and carried unanimously.

I. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public.“Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
Chairman Dr. Mike Mugosa asked for public comment. No Public Comment was made at this time.
J. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine Hospital District Board of Trustees Meeting on February 23, 2026.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine Hospital District Board of Trustees meeting dated February 23, 2026; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Adjournment: 6:30 p.m.
