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Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held on Monday, March 23, 2026, at 5:00 p.m.

TRUSTEE’S PRESENT						STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman
Brigette Saltarelli – Trustee 
Crystal Caviglia – Secretary
Kim Cunningham – Trustee 
Laurie Carson – Trustee

TRUSTEES ARE NOT PRESENT
N/A

GUESTS PRESENT
Paula Carson – County Commissioner 

	Matthew Walker – Chief Executive Officer
Mckinzie Hilton – Attorney
Edwin Szewczyk – Chief Financial Officer
Pam Adzima – Chief Nursing Officer
Alex Gale – Human Resource Director 
Beth Humphries – Chief Operations Officer 
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Regular Board of Trustees Meeting
March 23. 2026
Page 2
WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting

1. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, March 23, 2026, at 5:00 p.m.
2. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment. No public comment was made at this time. 
4. Approval and reading of minutes of the last regular meeting and of any special meetings, which may have been held since the last Regular meeting. 

1) Discussion/For Possible Action: Approval of the minutes from the Special Board of Trustees Meeting – February 12, 2026.

Chairman Dr. Mike Mugosa entertained a motion to approve the Special Board of Trustees Meeting Minutes for February 12, 2026. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Special Board of Trustees Meeting for February 12, 2026; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
2) Discussion/For Possible Action: Approval of the minutes from the Regular Board of Trustees Meeting – February 23, 2026

Chairman Dr. Mike Mugosa entertained a motion to approve the Regular Board of Trustees Meeting Minutes for February 23, 2026, with name corrections. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Regular Board of Trustees Meeting for February 23, 2026, with name corrections; the motion was seconded by Trustee Laurie Carson and carried unanimously.
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UNFINISHED BUSINESS

A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance: Matt Walker, CEO – 

1. Enterprise Safety & Risk Management – Matt Walker, CEO – The focus on safety improvements and risk management shows strong progress with proactive measures and positive cybersecurity findings. 
Facility Safety Enhancements Underway
· Door closures that currently do not stay open are being fixed to prevent accidents
· Cracks in the parking lots are being filled, and the lots will be sealed to prevent winter damage.
· These steps aim to reduce physical risks and maintain a smooth, safe environment. 
Cybersecurity Penetration Test Results Positive
· Annual external penetration test found eight issues, all assessed as low risk.
· Public website vulnerability is minimal since hosting is external, and there is no direct risk to hospital systems.
· VPN access and firewall concerns were also low risk, with planned fixes linked to a new Med web server already ordered. 
· Frank manages vendor rotation to avoid complacency in security testing. 

Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Enterprise Safety and Risk Management. 

2. Quality Assurance – Matthew Walker, CEO – Spoke on employee engagement initiatives. 
	
Staff Engagement and Continuous Improvement with the Good Catch Program
· New emphasis on staff reporting safety and operational issues has increased reports to over 30 in March, up from just a few in January and February.
· Staff education and incentives, like certificates and quarterly gift card drawings, aim to encourage ongoing reporting.
· Increased reporting allows earlier issue detection and prevention before patient impact. 
· Pam leads education efforts to define what qualifies as a good catch.
· Positive feedback loops strengthen staff trust and safety culture.
· The program’s growth is seen as a key quality improvement process.
		
Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Quality Assurance. 

B. Financial/Statistical Reports:

1. Discussion/For Possible Action: Approval of February 28, 2026, Financial Statement – Edwin Szewczyk, CFO: The February report shows a modest gain with some operational challenges, while budget accuracy and revenue collection remain focal points. 
February Financial Summary and Volume Trends 
· The month posted a $15,000 gain, effectively breaking even despite mixed volume results.
· Inpatient days were strong, but ER, lab, and radiology volumes were under budget.
· Cash decreased by $575,000, attributed to operational timing and catch-up on prior months’ receivables.
· Dialysis center has indicated partial payment, signaling progress on past receivables.
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Revenue and Volume Variability Noted
· Eureka clinic patient numbers shifted, with some provider volume balancing out due to staff absences and transfers.
· Medicaid reimbursement challenges with MCOs also impact revenue estimates and collections.
Budgeting Concerns Around Swing Bed Program
· Current swing bed days are consistently below budget, with actual zero days vs. budgeted 13 days for February.
· Suggestions to adjust future budgets to better reflect actual swing bed usage were discussed to improve forecasting accuracy.
· Potential exists to better manage and grow this program, perhaps with dedicated staff, especially with other care centers closed.

Edwin Scewczyk, CFO, addressed all questions asked by the Board of Trustees.

Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending February 28, 2026.
 
MOTION: Secretary Crystal Caviglia moved to approve the Financial Statement for the period ending February 28, 2026; the motion was seconded by Vice-Chairman Todd Wilkin and carried unanimously.
NEW BUSINESS

A. Discussion/For Possible Action: Review/Revise/Approve Governance Policies – Chairman, Mike Mugosa.

1) Discussion/For Possible Action: Approval of Governance Policy – 1.5 Treatment of Medical Staff.

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 1.5 Treatment of Medical Staff. 
MOTION: Trustee Laurie Carson made a motion to approve Governance Policy – 1.5 Treatment of Medical Staff; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

2) Discussion/For Possible Action: Approval of Governance Policy – 1.6 Financial Planning and Budgeting. 

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 1.6 Financial Planning and Budgeting. 
MOTION: Vice-Chairman Todd Wilkin made a motion to approve the Governance Policy – 1.6 Financial Planning and Budgeting; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

B. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa
Appointments: 
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Intermountain Health-Telehealth
1) Discussion/For Possible Action – The Appointment of Jenifer Cosentino, APRN – Adult Gerontology.

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Jenifer Consentino, APRN, Adult Gerontology.

MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of Jenifer Consentino, APRN, Adult Gerontology; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Re-appointments: 

Intermountain Health -Telehealth
2) Discussion/For Possible Action – The Re-Appointment of Patrick Annuziato, APRN – Adult Gerontology.  

Dr. Mugosa entertained a motion to approve the re-appointment of Patrick Annuziato, APRN – Adult Gerontology.
MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Patrick Annuziato, APRN – Adult Gerontology; the motion was seconded by Trustee Laurie Carson and carried unanimously.

3) Discussion/For Possible Action – The Re-Appointment of Jonathan Callaway, MD – Pulmonary Diseases. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Jonathan Callaway, MD – Pulmonary Diseases.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Jonathan Callaway, MD – Pulmonary Diseases; the motion was seconded by Trustee Laurie Carson and carried unanimously.

4) Discussion/For Possible Action – The Re-Appointment of Jeffrey Dunn, APRN – Adult Gerontology. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Jeffrey Dunn, APRN – Adult Gerontology.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Jeffrey Dunn, APRN – Adult Gerontology; the motion was seconded by Trustee Laurie Carson and carried unanimously.

5) Discussion/For Possible Action – The Re-Appointment of Cassandra Garcia, APRN – Adult Gerontology. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Cassandra Garcia, APRN – Adult Gerontology.
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MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Cassandra Garcia, APRN – Adult Gerontology; the motion was seconded by Trustee Laurie Carson and carried unanimously.

6) Discussion/For Possible Action – The Re-appointment of Bassel Saksouk, MD – Internal Medicine.

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Bassel Saksouk, MD – Internal Medicine.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Bassel Saksouk, MD – Internal Medicine; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Intermountain Health – Tele Stroke

7) Discussion/For Possible Action – The Re-appointment of Robert Hoesch, MD – Neurology, Critical Care. 

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Robert Hoesch, MD – Neurology, Critical Care.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Robert Hoesch, MD – Neurology, Critical Care; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously

C. Discussion/For Possible Action: Approval for the CEO to explore expanding Health Services into Tonopah, Nevada. 

The exploration of expanding clinical services into Tonopah reflects a strategic opportunity to serve a rural area with unmet needs while weighing resource constraints. 

Strategic Opportunity in Tonopah Identified 
· Tonopah lacks reliable clinic services since the hospital closure over eight years ago; current providers are inconsistent.
· The clinical building is modern and county-owned, with housing available for providers.
· UNLV initiated contact, recognizing the potential to improve rural healthcare access.
Community and Regional Context Considered
· Tonopah’s population is about 4-5 times larger than Eureka, with outlying communities and mining operations that could drive demand.
· Mines are interested in using local services for general care and employee physicals, suggesting revenue potential.
· Access to surgery and cardiac care would theoretically route through the hospital, offering integrated care pathways.
Risks and Operational Challenges Acknowledged
· Distance and supply logistics present challenges, similar to those encountered in Eureka, but on a larger scale.
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· Tonopah’s smaller financial base and limited existing provider network pose risks for sustainability.
· Medicaid population is significant, complicating reimbursement and financials.
Collaborative Approach Recommended
· CEO Matt Walker advised prioritizing White Pine County services and suggested supporting Mount Grant General Hospital’s potential lead role.
· Mentorship and guidance offered to Mount Grant’s CEO, Denise, to help navigate rural health clinic designation processes.

Matthew Walker, PharmD/CEO, answered all the questions the Board of Trustees asked. 

Dr. Mugosa entertained a motion to allow CEO Matthew Walker to explore the expansion further, balancing opportunity with capacity concerns. 

MOTION: Trustee Laurie Carson made a motion to allow CEO Matthew Walker to explore the expansion further, balancing opportunity with capacity concerns; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

D. Discussion/For Possible Action: Approval to purchase White Pine County Care Center Facilities and Property for $500,000. 

The potential acquisition of the White Pine County Care Center property aims to secure a strategic asset for future healthcare development.

Strategic Value of Property Emphasized
· Owning the property could support long-term care services or other healthcare uses regardless of immediate plans.
· Existing equipment, including beds donated previously, adds value and offsets some costs.
· The land size and location are seen as beneficial for future development or storage needs.
Due Diligence and Cost Assessment Planned
· Inspection by qualified personnel, like Chris Flannery, will assess condition and renovation needs.
· Findings will inform whether renovation or new construction is more cost-effective.
Balancing Investment with Long-Term Vision
· Renovation must meet current codes, with potential grant support considered.
· Strategic acquisition seen as foundational for expanding local long-term care capacity.
Property Purchase Negotiation Authorized 
· The center is listed for $500,000, with expectations that the seller may accept offers around $300,000 within weeks.

Dr. Mugosa entertained a motion to allow CEO Matthew Walker authority to negotiate a purchase for up to $500,000, including funding and inspection.

MOTION: Secretary Crystal Caviglia made a motion to allow CEO Matthew Walker authority to negotiate a purchase for up to $500,000, including funding an inspection; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.
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E. Discussion Only: Administrators’ Report – Matt Walker, CEO
· RHTP Grant Ideas for Hospital/Clinic – Rural Health Transformation Program offers significant funding opportunities that require strategic planning and phased application.
· Nevada received about 190 million in the RHTP Funds
· This is part of the federal $50 billion allocation over 5 years aimed at rural medicine improvements.
· Funding is broken into four categories: capital improvements, technology/infrastructure, quality improvement, and workforce support. 
· Capital Funding Application Due April 30th.
· Capital funds can cover remodeling and equipment upgrades, but not new construction beyond 20% of the award. 
· Examples include surgical and vital sign equipment already identified for funding requests. 
· Technology and Workforce Funding Planned
· Technology needs include upgrading the hospital and clinic network infrastructure with new Cat 6 wiring ($250,000).
· Workforce funding could cover recruitment, retention bonuses, and housing solutions like modular “boxable” homes for locum staff.
· Workforce bonuses require a 5-year service commitment, complicating tracking and repayment if staff leave early.
· Grant Management and Strategy Being Developed
· The management team is coordinating with state officials on categorization and submission strategy.
· Total initial equipment and infrastructure requests total about $2.8 million.
· Additional manager input is being solicited to optimize grant requests.

· Key Operational Updates and Challenges
		Several operational updates highlight service transitions, provider changes, and ongoing 
		challenges with Medicaid managed care.
· MRI Equipment Replacement Timeline Set 
· Current MRI will be removed around April 19, with mobile MRI testing delayed to late April.
· If mobile MRI fails, there could be up to a 3-month gap without MRI service until new equipment arrives.
· Elective MRI demand is moderate; ER rarely requires MRI, limiting immediate impact.
· New Cardiologist Starting Soon 
· Dr. Zafar, replacing Dr. Khan, is expected to begin service in April or May after credentialing.
· Dr. Zafar comes from Las Vegas with a strong reputation and unique skills, aiming to relieve provider burnout.
· Medicaid Managed Care Organization (MCO) Issues Persist 
· Credentialing and provider enrollment problems continue months after the contract starts, causing claim denials.
· Prior authorizations are often denied post-approval, forcing costly appeals.
· Pharmacy reimbursements remain a significant unresolved issue.
· Problems reflect systemic challenges across rural areas and some urban providers, with slow improvement expected.
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· Innovations in Surgery Technology Adopted 
· The new R2D2 robotic knee surgery system is operational, with surgeons praising its precision and patient outcomes.
· Early adoption is seen as a competitive differentiator and quality enhancement.

Matthew Walker, PharmD/CEO, answered all the questions the Board of Trustees asked. 
F.  Set Date and Time for Next Regular and/or Special Meeting

1) Approval to set the Next Regular Meeting – Monday, April 27, 2026, at 5:00 p.m. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees meeting on Monday, April 27, 2026, at 5:00 p.m. 
MOTION: Secretary Crystal Caviglia moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, April 27, 2026, at 5:00 p.m.; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

G. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, 
non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers a and b– Secretary Crystal Caviglia, 
a) Discussion/For Possible Action: Accounts Payable – vouchers #9852 - #10074
b) Discussion/For Possible Action: Payroll – vouchers #4877 - #5267

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items a and b.

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers a and b; the motion was seconded by Trustee Laurie Carson and carried unanimously.

H. Public Comment:  Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public.“Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
Chairman Dr. Mike Mugosa asked for public comment. No Public Comment was made at this time.
I. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine Hospital District Board of Trustees Meeting on March 23, 2026.
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MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine Hospital District Board of Trustees meeting dated March 23, 2026; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

Adjournment: 6:10 p.m.
