William Bee Ririe Critical Access Hospital

William Bee Ririe Critical Access Hospital
WBRH Conference Room
1500 Avenue H, Ely, Nevada 89301

Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held on Monday, April 27, 2026, at 5:00 p.m.

TRUSTEE’S PRESENT						STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman
Brigette Saltarelli – Trustee 
Crystal Caviglia – Secretary
Kim Cunningham – Trustee 
Laurie Carson – Trustee


TRUSTEES ARE NOT PRESENT
N/A

GUESTS PRESENT
Pat Robison – County Commission 

	Matthew Walker – Chief Executive Officer
McKinzie Hilton – Attorney
Pam Adzima – Chief Nursing Officer
Alexa Gale – Human Resource Director 
Beth Humphries – Chief Operations Officer 
LaRa Brewster – Administrative Assistant













	Attached hereto is the sign-in sheet, and by reference, incorporated herein.
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WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting


1. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, April 27, 2026, at 5:00 p.m.
2. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment. No public comment was made at this time. 
4. Approval and reading of minutes of the last regular meeting and of any special meetings which may have been held since the last Regular meeting. 

1) Discussion/For Possible Action: Approval of the minutes from the Regular Board of Trustees Meeting – March 23, 2026

Chairman Dr. Mike Mugosa entertained a motion to approve the Regular Board of Trustees Meeting Minutes for March 23, 2026. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Regular Board of Trustees Meeting for March 23, 2026; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.
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UNFINISHED BUSINESS

A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance: Matt Walker, CEO – 

1. Enterprise Safety & Risk Management – Matt Walker, CEO – 
MRI Construction and Infection Control Measures Underway
· New MRI unit will be arriving mid to late June.
· Temporary Mobile MRI unit being evaluated for use.
· Infection Control protocols are being followed.

Patient Satisfaction as Key Risk Focus:
· Positive feedback from Derbidge family emphasizes patient experience.

Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Enterprise Safety and Risk Management. 

2. Quality Assurance – Matthew Walker, CEO – Spoke on employee engagement initiatives. 
	Nursing Quality Initiatives
· Presented by Pam Adzima, CNO
· Increase incident reporting through the NRHP Quality Project – Good Catch Program.  
· Maternal health initiatives at 100% Compliance.
· Post-Parthum hypertension follow-up protocols are in place.
· Door-to-EKG times have improved.
· Stroke CT timing is challenged by atypical cases.
· Data collection supported by American Heart Association grant.
	
Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Quality Assurance. 

B. Financial/Statistical Reports:

1. Discussion/For Possible Action: Approval of March 31, 2026, Financial Statement – Matthew Walker, CEO: The volumes for March were close to prior months.  There were some unanticipated large costs including MRI Helium and repairs as well as consultant fees. 
February Financial Summary and Volume Trends 
· The month posted a $64,000 net gain, with a cash increase of $12,000.
· Days in AR rose from 20 to 27 days due to increased patient volume, new employee training and turnover, but remain within acceptable limits.

Matthew Walker, CEO, addressed all questions asked by the Board of Trustees.	

Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending March 31, 2026.
 
MOTION: Trustee Laurie Carson moved to approve the Financial Statement for the period ending March 31, 2026; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.
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NEW BUSINESS

A. Discussion/For Possible Action: Review/Revise/Approve Governance Policies – Chairman, Mike Mugosa.

1) Discussion/For Possible Action: Approval of Governance Policy – 1.7 Financial Conditions and Activities.

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 1.7 Financial Conditions and Activities.
MOTION: Vice Chairman Todd Wilkin entertained a motion to approve Governance Policy – 1.7 Financial Conditions and Activities; the motion was seconded by Secretary Crystal Caviglia. 
2) Discussion/For Possible Action: Approval of Governance Policy – 1.8 Emergency CEO Succession. 
· Emergency CEO succession policy revised to replace CFO role with COO.
· Clarified that if positions 3 and 4 are held by the same person, succession defaults to the Vice Chairman of the Board.


Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 1.8 Emergency CEO Succession. 
MOTION: Secretary Crystal Caviglia made a motion to approve the Governance Policy – 1.8 Emergency CEO Succession; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

B. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa
Appointments: 
Intermountain Health - Telehealth
1) Discussion/For Possible Action – The Appointment of Seren Cusack, LCSW- Crisis Behavioral Health.
2) Discussion/For Possible Action – The Appointment of Andrea Phillips, LCSW – Crisis Behavioral Health. 
3) Discussion/For Possible Action – The Appointment of Sarah Tweddell, MD – Neonatology. 
4) Discussion/For Possible Action – The Appointment of Derrick Haslem, MD – Oncology.
5) Discussion/For Possible Action – The Appointment of Matthew Lundin, PA-C – Oncology. 

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of providers 1 through 5.

MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of Providers 1 through 5; the motion was seconded by Trustee Laurie Carson and carried unanimously.
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Re-appointments: 
Intermountain Health - Telehealth
1) Discussion/For Possible Action – The Re-Appointment of David Fedor, DO – Critical Care. 
2) Discussion/For Possible Action – The Re-Appointment of David W. Guidry, MD – Critical Care.   
3) Discussion/For Possible Action – The Re-Appointment of Erick Gerday, MD – Neonatology.
4) Discussion/For Possible Action – The Re-Appointment of Brandon Hart, MD – Neonatology. 
5) Discussion/For Possible Action – The Re-Appointment of Robert J. McCully, MD – Neonatology.
6) Discussion/For Possible Action – The Re-Appointment of Lonnie Miner, MD – Neonatology.
7) Discussion/For Possible Action – The Re-Appointment of Stephen Minton, MD – Neonatology. 
8) Discussion/For Possible Action – The Re-Appointment of Cristina Mogos, MD – Neonatology. 
9) Discussion/For Possible Action – The Re-Appointment of Shaun Odell, MD – Neonatology.
10) Discussion/For Possible Action – The Re-Appointment of R. Erick Ridout, MD – Neonatology.  
11) Discussion/For Possible Action – The Re-Appointment of Stevie Michelle Rowe, MD – Neonatology. 
12) Discussion/For Possible Action – The Re-Appointment of Jennifer Zalla, MD – Neonatology. 
13) Discussion/For Possible Action – The Re-Appointment of Erin Zinkhan, MD – Neonatology. 
14) Discussion/For Possible Action – The Re-Appointment of Ryan Garfield, PA-C – Oncology.
15) Discussion/For Possible Action – The Re-Appointment of Daanish Hoda, MD – Oncology.
16) Discussion/For Possible Action – The Re-Appointment of Bryan Huber, MD – Oncology. 
17) Discussion/For Possible Action – The Re-Appointment of Birgitta Mitchell, MD – Oncology.
18) Discussion/For Possible Action – The Re-Appointment of Fabiana Ostronoff, MD – Oncology. 
19) Discussion/For Possible Action – The Re-Appointment of Nathan R. Peterson, MD – Oncology. 
20) Discussion/For Possible Action – The Re-Appointment of David Ririe, MD – Oncology. 
21) Discussion/For Possible Action – The Re-Appointment of Prashant Sharma, MD – Oncology. 
22) Discussion/For Possible Action – The Re-Appointment of Matthew Butrum, MD – Stroke. 
23) Discussion/For Possible Action – The Re-Appointment of Kyle Hobbs, MD – Stroke. 
24) Discussion/For Possible Action – The Re-Appointment of Mengiing (Chloe) Huan, MD – Stroke. 
25) Discussion/For Possible Action – The Re-Appointment of Paul Johnson, MD – Stroke.
26) Discussion/For Possible Action – The Re-Appointment of Sun Kim, MD – Stroke. 
27) Discussion/For Possible Action – The Re-Appointment of Marilyn McKasson, MD – Stroke. 
28) Discussion/For Possible Action – The Re-Appointment of Kevin Meier, MD – Stroke.
29) Discussion/For Possible Action – The Re-Appointment of Jordan Reichman, MD – Stroke.
30) Discussion/For Possible Action – The Re-Appointment of Glen Robinson, MD – Stroke.  
31) Discussion/For Possible Action – The Re-Appointment of Shawn Smith, MD – Stroke.
32) Discussion/For Possible Action – The Re-Appointment of Katherine Thomas, MD – Stroke. 

Chairman Dr. Mugosa entertained a motion to approve the re-appointment of Providers 1 through 32.
MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Providers 1 through 32; the motion was seconded by Trustee Laurie Carson and carried unanimously.
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C. Discussion/For Possible Action: Approval of the 3rd Quarter Strategic Plan – Matthew Walker, CEO. 
· Matthew Walker, CEO – Provided details to the Board of Trustees on the 3rd quarter Strategic Plans for the Hospital. 
Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

Chairman Dr. Mike Mugosa entertained a motion to approve the 3rd Quarter Strategic Plan. 

MOTION: Trustee Laurie Carson moved to approve the 3rd Quarter Strategic Plan; the motion was seconded by Vice Chairman Todd Wilkin and carried out unanimously. 


D. Discussion/For Possible Action: Approval of Employee Merit pay increase, and/or wage 
adjustments, and/or Cost of Living Adjustments, and/or Inflation Stipend, in total amount not to exceed 2.2 million, effective July 1, 2026 – Matthew Walker, CEO. 
· Chairman Dr. Mugosa abstains from this discussion.
· Secretary Crystal Caviglia abstains from this discussion. 
· Trustee Brigette Saltarelli abstains from this discussion.
· Matthew Walker, CEO – We are asking this year for 2.2 million dollars, which is less than last year. We feel that in the last three years we have given quite a bit to the base pay of our employees, between 5 and 7% each year.  We are still doing good financially, but we are concerned about continuing that trend for a couple of reasons: one, we don’t want to outpace ourselves and not be able to afford this in five years.  Two, though less important, we do not want our employees to expect this.  We would like to do a COLA or a base increase for everybody of 3% across the board.  Then we would also like to continue the stipend that we have been doing.  The stipend is beneficial for several reasons which you will probably remember, but one is that it is only approved for one year.  Two it doesn’t go to PERS, which costs the hospital less.  Our employees are happy to have the additional financial boost immediately without having to pay the 19.25% for PERS.  We feel this is a responsible request and would be something that we could continue into next year if we are still doing well or drop if we are not. 

· HR Director Alexa Gale added that from an HR point of view when I call to make offers and have to explain about PERS that 19.25% is a huge hit, but when I am able to explain that for this period of time we receive a stipend that helps offset that PERS cost.  It is evident that this is helping with our retention as well as the morale of the employees because they can see that the hospital does care about the employees and is giving back to the employees.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

Vice Chairman Todd Wilkin entertained a motion to approve the Employee Merit pay increase, and/or wage adjustments, and/or Cost of Living Adjustments, and/or Inflation Stipend, in total amount not to exceed 2.2 million, effective July 1, 2026.
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MOTION: Trustee Laurie Carson moved to approve the employee merit pay increase, and/or wage adjustments, and/or cost of living adjustments, and/or inflation stipend, in total amount not to exceed 2.2 million effective July 1, 2026; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

E. Discussion Only: Administrators’ Report – Matt Walker, CEO
· Care Center Acquisition – Purchasing the old White Pine Care Center
· Facility inspected and found in poor condition, with high rehab costs and unsuitable layout making purchase unlikely for long-term care use.
· Realtor preparing to market the building for alternative commercial use; asking price uncertain but previously noted at $500,000.
· Board discussion favors waiting to see if offers materialize before pursuing land purchase or alternative plans.
· Potential risks include losing control over neighboring property usage if sold to third parties.

· Tonopah Clinic Update – Tonopah chose Mount Grant to take over the clinic
· Tonopah selected Mount Grant for proximity reasons, Ely remains an option if need.
· Hospital remains open to stepping in if Mount Grant arrangement does not work out.

Matthew Walker, PharmD/CEO, answered all the questions the Board of Trustees asked.

F. Set Date and Time for Next Regular and/or Special Meeting

1) Approval to set the Next Regular Meeting – Monday, May 18, 2026, at 5:00 p.m. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees       meeting on Monday, May 18, 2026, at 5:00 p.m. 
MOTION: Vice Chairman Todd Wilkin moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, May 18, 2026, at 5:00 p.m.; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.
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G. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, 
non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers a, b, and c– Secretary, Crystal Caviglia 
a) Discussion/For Possible Action: Accounts Payable – vouchers #10075-#10235
b) Discussion/For Possible Action: Payroll – vouchers #5274-#5717
c) Discussion/For Possible Action: Refunds – Vouchers # 000911-#000933

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items a, b and c.


MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers a, b and c; the motion was seconded by Trustee Laurie Carson and carried unanimously.

H. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
Chairman Dr. Mike Mugosa asked for public comment. No Public Comment was made at this time.
I. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine Hospital District Board of Trustees Meeting on April 27, 2026.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine Hospital District Board of Trustees meeting dated April 27, 2026; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Adjournment: 5:47 p.m.
