William Bee Ririe Critical Access Hospital

William Bee Ririe Critical Access Hospital
WBRH Conference Room
1500 Avenue H, Ely, Nevada 89301

Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held on Monday, May 18, 2026, at 5:00 p.m.

TRUSTEE’S PRESENT						STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman
Brigette Saltarelli – Trustee 
Crystal Caviglia – Secretary
Kim Cunningham – Trustee 
Laurie Carson – Trustee


TRUSTEES ARE NOT PRESENT
N/A

GUESTS PRESENT
Pat Robison – County Commission 

	Matthew Walker – Chief Executive Officer
McKinzie Hilton – Attorney
Pam Adzima – Chief Nursing Officer
Edwin Szewczyk – Chief Financial Officer
Alexa Gale – Human Resource Director 
Beth Humphries – Chief Operations Officer 
LaRa Brewster – Administrative Assistant













	Attached hereto is the sign-in sheet, and by reference, incorporated herein.
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WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting


1. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, May 18, 2026, at 5:00 p.m.
2. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment. No public comment was made at this time. 
4. Approval and reading of minutes of the last regular meeting and of any special meetings which may have been held since the last Regular meeting. 

1) Discussion/For Possible Action: Approval of the minutes from the Regular Board of Trustees Meeting – April 27, 2026

Chairman Dr. Mike Mugosa entertained a motion to approve the Regular Board of Trustees Meeting Minutes for April 27, 2026. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Regular Board of Trustees Meeting for April 27, 2026; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
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UNFINISHED BUSINESS

A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance: Matt Walker, CEO – 

1. Enterprise Safety & Risk Management – Matt Walker, CEO – Presented the PowerPoint Safety Survey from Survey Monkey.
Employee Safety Survey from Survey Monkey
· Employee Safety Survey PowerPoint was shown.

Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Enterprise Safety and Risk Management. 

2. Quality Assurance – Matthew Walker, CEO – Presented the PowerPoint QI reports for Pharmacy, Nursing, and Radiology.
	Quality Assurance PowerPoint reports from Pharmacy, Nursing, and Radiology 
· QI reports for Pharmacy, Nursing, and Radiology PowerPoints for the first quarter were shown.

Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Quality Assurance. 

B. Financial/Statistical Reports:

1. Discussion/For Possible Action: Approval of April 30, 2026, Financial Statement – Edwin Szewczyk, CFO: The financial update showed strong cash flow and operational gains.

      April Financial Summary and Volume Trends 
· April ended with a net gain of $882,000 driven by higher acute care days and budget-aligned stats.
· Improved cash collections attributed to Medicare claims cleared and paid and the 50% off discount offered.
· Ongoing issues with Medicaid MCOs. 

Edwin Szewczyk, CFO, addressed all questions asked by the Board of Trustees.	

Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending April 30, 2026.
 
MOTION: Trustee Laurie Carson moved to approve the Financial Statement for the period ending April 30, 2026; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.
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NEW BUSINESS

A. Discussion/For Possible Action: Review/Revise/Approve Governance Policies – Chairman, Mike Mugosa.

1) Discussion/For Possible Action: Approval of Governance Policy – 1.9 Asset Protection.

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 1.9 Asset Protection.
MOTION: Secretary Crystal Caviglia moved to approve Governance Policy – 1.9 Asset Protection; the motion was seconded by Trustee Kim Cunningham.
2) Discussion/For Possible Action: Approval of Governance Policy – 1.10 Compensation and Benefits. 

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 1.10 Compensation and Benefits. 
MOTION: Vice Chairman Todd Wilkin moved to approve the Governance Policy – 1.10 Compensation and Benefits; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

B. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa

Appointments: 
1) Discussion/For Possible Action – The Appointment of Nayab Zafar, MD – Cardiology.

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of provider Nayab Zafar, MD - Cardiology.

MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of provider Nayab Zafar, MD - Cardiology; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Intermountain Healthcare – Tele-Oncology Critical Care
1) Discussion/For Possible Action – The Appointment of Richard Tebbs, PAC – Critical Care. 

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of provider Richard Tebbs, PAC – Critical Care.

MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of provider Richard Tebbs, PAC – Critical Care; the motion was seconded by Trustee Laurie Carson and carried unanimously.
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Re-appointments:  
1) Discussion/For Possible Action – The Re-Appointment of Tudor Jianu, MD – Rheumatology
Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of provider Tudor Jianu, MD - Rheumatology.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of provider Tudor Jianu, MD – Rheumatology; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

StatRad - Telehealth
1) Discussion/For Possible Action – The Re-Appointment of Janice Hwang, MD - Radiology. 
2) Discussion/For Possible Action – The Re-Appointment of Ryan Jean-Baptiste, MD - Radiology.   
3) Discussion/For Possible Action – The Re-Appointment of Kambrie Kato, MD - Radiology.
4) Discussion/For Possible Action – The Re-Appointment of Roi Lotan, MD - Radiology. 
5) Discussion/For Possible Action – The Re-Appointment of Michael Moser, MD - Radiology.
6) Discussion/For Possible Action – The Re-Appointment of Shareef Riad, MD - Radiology.
7) Discussion/For Possible Action – The Re-Appointment of Zachary Roeder, MD - Radiology. 
8) Discussion/For Possible Action – The Re-Appointment of Jeremy Theisen, MD - Radiology. 


Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of providers 1 through 8 with StatRad - Telehealth.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of providers 1 through 8 with StatRad - Telehealth; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

C. Discussion/For Possible Action: White Pine County Hospital District/William Bee Ririe Hospital Board of Trustees will hold a public hearing and receive comments from the public on the budget for FY 2026- 2027 for White Pine County Hospital District

· Chairman Dr. Mike Mugosa – No public comment made at this time.  


D. Discussion/For Possible Action: Approval of FY 2026-2027 White Pine County Hospital District 
     Final Budget – Edwin Szewczyk, CFO. 

· Edwin Szewczyk, CFO – Presented the fiscal year 2026-2027 White Pine County Hospital District final budget.

· Chairman Dr. Mike Mugosa – Called for public comment at the beginning and end of this item. No public comment was made.
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Edwin Szewczyk, CFO, addressed all questions asked by the Board of Trustees.	

Chairman Dr. Mugosa entertained a motion to approve the FY 2026-2027 White Pine County Hospital District Final Budget. 

MOTION: Secretary Crystal Caviglia moved to approve the FY 2026-2027 White Pine County Hospital District Final Budget; the motion was seconded by Trustee Laurie Carson and carried unanimously.

E. Discussion/For Possible Action: Financial feasibility of providing long-term care services for the community. – Matthew Walker, CEO - Provided details to the Board of Trustees regarding feasibility of providing long-term care services for the community.  
· Board consensus to hire an independent consultant to provide accurate and detailed cost projections before making further commitments.  Matt will return with information regarding which independent consultant is chosen along with costs for the report.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

F. Discussion Only: Administrators’ Report – Matt Walker, CEO
· Hospital Week – ERC sponsored hospital week and there was very positive feedback from employees regarding the daily activities that were planned and executed.  Dietary staff and Kathy did an amazing job preparing and providing different treats and food choices throughout the week. New group picture was taken and posted on the website. Hospital T-shirts were handed out to all employees and the board. 
· ERC Scholarships – Ten scholarships were awarded to local students all funded by staff fundraising efforts.
· Eight scholarships were awarded to White Pine High School students.
· Two scholarships were awarded to Eureka High School students.
· MRI Update – Mobile MRI service launched successfully and will continue twice monthly until the new in-house MRI is operational in July.
· New MRI – will have a larger bore size for patient comfort and faster imaging with higher quality.
· Power upgrades and construction, including concrete work, are ongoing with the chiller installation scheduled for the following week.
· PR push planned to promote the new MRI capabilities to the community.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

G. Set Date and Time for Next Regular and/or Special Meeting

1) Discussion/For Possible Action: Approval to set the Next Regular Meeting – Monday, June 29, 2026, at 5:00 p.m. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees       meeting on Monday, June 29, 2026, at 5:00 p.m. 
MOTION: Vice Chairman Todd Wilkin moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, June 29, 2026, at 5:00 p.m.; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.
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G. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, 
non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers a and b – Secretary, Crystal Caviglia 
a) Discussion/For Possible Action: Accounts Payable – vouchers #10236 - #10396
b) Discussion/For Possible Action: Payroll – vouchers #5721 - #6114

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items a and b.

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers a and b; the motion was seconded by Trustee Laurie Carson and carried unanimously.

H. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
Chairman Dr. Mike Mugosa asked for public comment.  - Reminder by Beth of upcoming hospital events.  June 13, 2026 Hospital BBQ from 11:00 to 2:00 at the Railroad Park.  Health Fair Kickoff on August 29, 2026 from 10:00 to 1:00 at the Clinic.  Health Fair labs for employees will be the last week of August.  Community Health Fair will begin September 8, 2026 and run through the month of September. 
I. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine Hospital District Board of Trustees Meeting on May 18, 2026.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine Hospital District Board of Trustees meeting dated May 18, 2026; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

Adjournment: 5:55 p.m.




