William Bee Ririe Critical Access Hospital

William Bee Ririe Critical Access Hospital
WBRH Conference Room
1500 Avenue H, Ely, Nevada 89301

Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held on Monday, June 29, 2026, at 5:00 p.m.

TRUSTEES PRESENT					     STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman
Brigette Saltarelli – Trustee 
Crystal Caviglia – Secretary
Kim Cunningham – Trustee 


TRUSTEES ARE NOT PRESENT
Laurie Carson - Trustee

GUESTS PRESENT
Jose Noriega – County Commission

	Matthew Walker – Chief Executive Officer
McKinzie Hilton – Attorney
Pam Adzima – Chief Nursing Officer
Edwin Szewczyk – Chief Financial Officer
Alexa Gale – Human Resource Director 
Beth Humphries – Chief Operations Officer 
LaRa Brewster – Administrative Assistant











	

	Attached hereto is the sign-in sheet, and by reference, incorporated herein.
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WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting

1. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, June 29, 2026, at 5:02 p.m.
2. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment. 
Jose Noriega from County Commission – 
Appointed to the commission on 3/1/26 by the Governor.  
Made a commitment to attend all advisory meetings, board meetings, and council meetings.
Available for questions or concerns to be taken back to the county.
 
4. Approval and reading of minutes of the last regular meeting and of any special meetings which may have been held since the last Regular meeting. 

1) Discussion/For Possible Action: Approval of the minutes from the Regular Board of Trustees Meeting – May 18, 2026

Chairman Dr. Mike Mugosa entertained a motion to approve the Regular Board of Trustees Meeting Minutes for May 18, 2026. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Regular Board of Trustees Meeting for May 18, 2026; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.
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UNFINISHED BUSINESS

A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance: Matt Walker, CEO – 

1. Enterprise Safety & Risk Management – Matt Walker, CEO –
· Biomed Equipment Review throughout the facility.
· Final report expected back in 1-2 months.
· Tabletop Infectious Disease Drill (Reported by Pam Adzima, CNO)
· Hospital leadership, ambulance, flight, fire, police, NHA were all in attendance.
· Attendees worked through protocols for ambulance cleaning, service downtime, and patient transfers. 
· The exercise identified outstanding questions for further planning.

Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Enterprise Safety and Risk Management. 

2. Quality Assurance – Matthew Walker, CEO –
· State Lab Inspection completed.
· One small finding that has already been corrected. 
· Board of Pharmacy visit completed.
· One small finding regarding paperwork for the hoods has already been corrected.

Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Quality Assurance. 

B. Financial/Statistical Reports:

1. Discussion/For Possible Action: Approval of May 31, 2026, Financial Statement – Edwin Szewczyk, CFO: 

      May Financial Summary and Volume Trends 
· May ended with a net loss of $536,000, which was primarily driven by May being a three-payroll month, which aligned with budgeted expectations.
· Vendor payment fraud was identified and has been reported to the FBI. 
· Interim cost report adjustments from CMS may require year-end payback, but cash flow is sufficient to manage this expected eventuality. 

Edwin Szewczyk, CFO, addressed all questions asked by the Board of Trustees.	

Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending May 31, 2026.
 
MOTION: Secretary Crystal Caviglia moved to approve the Financial Statement for the period ending May 31, 2026; the motion was seconded by Vice Chairman Todd Wilkin and carried unanimously.
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NEW BUSINESS

A. Discussion/For Possible Action: Review/Revise/Approve Governance Policies – Chairman, Mike Mugosa.

1) Discussion/For Possible Action: Approval of Governance Policy – 1.11 Communication and Support to the Board.

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 1.11 Communication and Support to the Board.
MOTION: Trustee Kim Cunningham moved to approve Governance Policy – 1.11 Communication and Support to the Board; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.
2) Discussion/For Possible Action: Approval of Governance Policy – 1.12 Ends Focus of Grants or Contracts. 

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 1.12 Ends Focus of Grants or Contracts. 
MOTION: Vice Chairman Todd Wilkin moved to approve the Governance Policy – 1.12 Ends Focus of Grants or Contracts; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

B. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa

Appointments: 
1) Discussion/For Possible Action – The Appointment of David Jenkins, MD – General Surgery.

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of provider David Jenkins, MD – General Surgery.

MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of provider David Jenkins, MD – General Surgery; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Re-appointments:  
Intermountain Healthcare – Tele-Oncology Critical Care
1) Discussion/For Possible Action – The Re-Appointment of William Beninati, MD – Critical Care.
2) Discussion/For Possible Action – The Re-Appointment of Jennifer Edwards, MD – Critical Care/Emergency Medicine.
3) Discussion/For Possible Action – The Re-Appointment of Ithan Peltan, MD – Critical Care/Pulmonary Diseases/Internal Medicine.
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4) Discussion/For Possible Action – The Re-Appointment of Sunny Pandita, MD – Critical Care/Pulmonary Diseases.
5) Discussion/For Possible Action – The Re-Appointment of Saifee Mustufa, MD – Critical Care/Sleep Medicine/Pulmonary Diseases/Internal Medicine.
Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of providers 1-5 with Intermountain Healthcare – Tele-Oncology Critical Care.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of providers 1-5 with Intermountain Healthcare – Tele-Oncology Critical Care; the motion was seconded by Vice Chairman Todd Wilkin and carried unanimously.

C. Discussion Only: Administrators’ Report – Matt Walker, CEO
· Grant Updates – Rural Health Transformation Act.
· Flex Grant $1.2 Million awarded for Equipment and Building Improvements.
· Grant funds allocated for specified equipment detailed in meeting packet.
· Approval will be sought for expenditures exceeding $100,000 as required. 
· Recruitment and Retention Grant – $1.6 Million awarded with further details pending.
· Funds will support hiring and retention initiatives critical to staff stability.
· Communication is ongoing to clarify grant scope and requirements.
· Represents a strategic investment in workforce capacity amid rural challenges.
· Rural Health IT Grant Submitted – $880,000 requested.
· Planned IT modernization includes moving from Cat 5 to Cat 6A cabling.
· Aims to improve hospital digital infrastructure and support quality care.
· Award decision expected in coming months.
· RHOAP Grant partnering with NRHP – Closed on 6/26/26.
· Aims to improve clinical outcomes using data analytics.
· Vendor will help normalize data despite small sample sizes typical in rural areas.
· Potential for multi-year funding contingent on demonstrated progress.
· Enrollment in Civica Rx Consortium to Address Drug Shortages.
· Helmsley Charitable Trust purchased memberships to waive fees and volume commitments for rural hospitals.
· Expected to improve life-saving medication availability.
· Anticipated to go live within a month after connecting to the warehouse.
· MRI Update.
· New 14,000-pound MRI lifted and positioned. 
· Project is on track to go live by the end of July.
· Care Center Update.
· Market Analysis Dashboard for Care Centers under development.
· Projected completion within 1-2 months to assess costs and reimbursement scenarios.
· Plan to focus on cost-based reimbursement impacts and long-term sustainability.
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· Apartment/Property Update.
· Apartment (Townhome) Project – believed to be moving forward.
· Contract changes were submitted, waiting to hear back regarding the changes.
· Home Purchase – Letter of intent was signed over a year ago.
· Board may need to revisit to decide if pursuing purchase is in the best interest of the hospital.
· Flight Ambulance Membership renewed by County – with coverage limitations.
· REACH Membership – paid by county covers flights originating from hospital within county limits only.
· There are two flight companies, and REACH is not always an option.
· Board was reminded to communicate limitations clearly to community members.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

D. Discussion/For Possible Action: Purchase of Alera IV pumps not to exceed $104,475.
· Nurses and clinical staff evaluated multiple pump options before selection.
· Contract with BD includes a modest price increase for IV fluids, with assurance of priority supply during shortages. 
· Funding Source is RHT Flex Grant.

Chairman Dr. Mike Mugosa entertained a motion to approve the purchase of Alera IV pumps not to exceed $105,123.

MOTION: Secretary Crystal Caviglia made a motion to approve the purchase of Alera IV pumps not to exceed $105,123; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

E. Discussion/For Possible Action: Purchase of GE C-Arm not to exceed $304,000.
· Existing unit is outdated and requires replacement for imaging needs.
· Tax exemption and negotiated trade-in lower net expenditure.
· Funding Source is RHT Flex Grant.

Chairman Dr. Mike Mugosa entertained a motion to approve the purchase of GE C-Arm not to exceed $304,000.

MOTION: Trustee Kim Cunningham made a motion to approve the purchase of GE C-Arm not to exceed $304,000; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

F. Discussion/For Possible Action: Purchase of IVUS System Cath Lab not to exceed $108,000.
· This device will help support stent procedure accuracy and insurance compliance.
· Funding Source is RHT Flex Grant.

Chairman Dr. Mike Mugosa entertained a motion to approve the purchase of IVUS System Cath Lab not to exceed $108,000.

MOTION: Secretary Crystal Caviglia made a motion to approve the purchase of IVUS System Cath Lab not to exceed $108,000; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.
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G. Discussion/For Possible Action: Approval to solicit bids for Clinic Roof Replacement pursuant to NRS 332.065.
· Clinic Roof is original with the building.

Chairman Dr. Mike Mugosa entertained a motion to approve to solicit bids for Clinic Roof Replacement pursuant to NRS 332.065. 

MOTION: Secretary Crystal Caviglia made a motion to approve to solicit bids for Clinic Roof Replacement pursuant to NRS 332.065; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

H. Set Date and Time for Next Regular and/or Special Meeting

1) Discussion/For Possible Action: Approval to set the Next Regular Meeting – Monday, July 27, 2026, at 5:00 p.m. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees       meeting on Monday, July 27, 2026, at 5:00 p.m. 
MOTION: Vice Chairman Todd Wilkin moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, July 27, 2026, at 5:00 p.m.; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

I. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, 
non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers a and b – Secretary, Crystal Caviglia 
a) Discussion/For Possible Action: Accounts Payable – vouchers #10236 - #10396
b) Discussion/For Possible Action: Payroll – vouchers #5721 - #6114

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items a and b.

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers a and b; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

J. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
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Chairman Dr. Mike Mugosa asked for public comment. - Reminder by Matt of upcoming hospital events.   Health Fair Kickoff on August 29, 2026, from 10:00 to 1:00 at the Clinic.  Health Fair labs for employees will be done the last week of August.  Community Health Fair will begin September 8, 2026, and run through the month of September. 
K. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine Hospital District Board of Trustees Meeting on June 29, 2026.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine Hospital District Board of Trustees meeting dated June 29, 2026; the motion was seconded by Vice Chairman Todd Wilkin and carried unanimously.

Adjournment: 5:53 p.m.
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