White Pine County Hospital District 
William Bee Ririe Critical Access Hospital

WBRH Conference Room
1500 Avenue H, Ely, Nevada 89301

Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held on Monday, July 27, 2026, at 5:00 p.m.


TRUSTEES PRESENT					     STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman
Brigette Saltarelli – Trustee 
Crystal Caviglia – Secretary
Kim Cunningham – Trustee 
Laurie Carson - Trustee

TRUSTEES ABSENT
None

GUESTS PRESENT
Pat Robison – County Commission
	Matthew Walker – Chief Executive Officer
McKinzie Hilton – Attorney
Pam Adzima – Chief Nursing Officer
Edwin Szewczyk – Chief Financial Officer
Alexa Gale – Human Resource Director 
Beth Humphries – Chief Operations Officer 
LaRa Brewster – Administrative Assistant











	

	Attached hereto is the sign-in sheet, and by reference, incorporated herein.
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WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting

1. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, July 27, 2026, at 5:00 p.m.
2. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.

Chairman Dr. Mike Mugosa asked for public comment. 
No public comment was made at this time.
4. Approval and reading of minutes of the last regular meeting and of any special meetings which may have been held since the last Regular meeting. 
1) Discussion/For Possible Action: Approval of the minutes from the Regular Board of Trustees Meeting – June 29, 2026

Chairman Dr. Mike Mugosa entertained a motion to approve the Regular Board of Trustees Meeting Minutes for June 29, 2026. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Regular Board of Trustees Meeting for June 29, 2026; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.
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UNFINISHED BUSINESS

A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance: Matthew Walker, CEO – 

1. Enterprise Safety & Risk Management – Matthew Walker, CEO –
· MRI construction is now complete.
· Maintenance conducted daily rounds through construction.
· State will be coming to inspect the construction either Monday or Tuesday of next week.
· IT updated all systems in the hospital.
· Roughly 800 devices are connected to the hospital server.
· Risk update was completed.

Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Enterprise Safety and Risk Management. 

2. Quality Assurance – Matthew Walker, CEO –
· HR completed the I9 audit for all employees.
· Fingerprint compliance is in place and continues to be updated as needed.

Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Quality Assurance. 

B. Financial/Statistical Reports:

1. Discussion/For Possible Action: Approval of June 30, 2026, Financial Statement – Edwin Szewczyk, CFO - 
      June Financial Summary and Volume Trends 
· June ended with a net gain of $2M.
· Cash payments increased by $1.5M primarily due to operations.

  Edwin Szewczyk, CFO, addressed all questions asked by the Board of Trustees.	

 Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending June 30, 2026.

 MOTION: Secretary Crystal Caviglia moved to approve the Financial Statement for the period ending June 30, 2026; the motion was seconded by Trustee Laurie Carson and carried unanimously.
2. Discussion/For Possible Action: Review and Approval of Fiscal Year 2027 Final Operating Capital and FTE Budget – Edwin Szewczyk, CFO - 
      Fiscal Year 2027 Financial Summary
· Budget targets $4.7M net gain.
· Gain projection driven by $3M in grants and new surgeon revenue.
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Edwin Szewczyk, CFO, addressed all questions asked by the Board of Trustees.	

Chairman Dr. Mike Mugosa entertained a motion to approve the Fiscal Year 2027 Final Operating Capital and FTE Budget.
 
MOTION: Secretary Crystal Caviglia moved to approve the Fiscal Year 2027 Final Operating Capital and FTE Budget; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
NEW BUSINESS

A. Discussion/For Possible Action: Review/Revise/Approve Governance Policies – Chairman, Mike Mugosa - 

1) Discussion/For Possible Action: Approval of Governance Policy – 2.1 Global Governance Commitment.

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 2.1 Global Governance Commitment.
MOTION: Vice Chairman Todd Wilkin moved to approve Governance Policy – 2.1 Global Governance Commitment; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.
2) Discussion/For Possible Action: Approval of Governance Policy – 2.2 Governing Style. 

Trustee Laurie Carson moved to remove the phrase “as passionately as desired” from Governance Policy – 2.2 Governing Style.

Motion failed due to lack of second.

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 2.2 Governing Style. 
MOTION: Secretary Crystal Caviglia moved to approve the Governance Policy – 2.2 Governing Style; the motion was seconded by Vice Chairman Todd Wilkin and carried unanimously.

B. Appointments/Re-Appointments/Modification of Appointments – Chairman Dr. Mike Mugosa - 

Appointments: 
StatRad Telehealth
1) Discussion/For Possible Action – The Appointment of Artin Aharonian, MD – Radiologist.
2) Discussion/For Possible Action – The Appointment of William Fife, MD – Radiologist.
3) Discussion/For Possible Action – The Appointment of John Hotchkiss, MD – Radiologist.
4) Discussion/For Possible Action – The Appointment of Zachary Plotz, MD – Radiologist.
5) Discussion/For Possible Action – The Appointment of Ajay Singh, MD – Radiologist.
6) Discussion/For Possible Action – The Appointment of James Summa, MD – Radiologist.
7) Discussion/For Possible Action – The Appointment of Gregory Thalken, MD – Radiologist.
8) Discussion/For Possible Action – The Appointment of Matthew Thomson, MD – Radiologist.
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Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of providers 1 – 8 with StatRad Telehealth.

MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of providers 1 – 8 with StatRad; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

Re-appointments:  
1) Discussion/For Possible Action – The Re-Appointment of Daniel Rollins, MD – Emergency Medicine.

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of Daniel Rollins, MD – Emergency Medicine.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of Daniel Rollins, MD – Emergency Medicine; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Intermountain Healthcare – Tele-Health
1) Discussion/For Possible Action – The Re-Appointment of Holly Huang, MD - Neurology.
2) Discussion/For Possible Action – The Re-Appointment of Whitney Wright, MD – Neurology.

Chairman Dr. Mike Mugosa entertained a motion to approve the re-appointment of providers 1-2 with Intermountain Healthcare – Tele-Health.

MOTION: Chairman Dr. Mugosa made a motion to approve the re-appointment of providers 1-2 with Intermountain Healthcare – Tele-Health; the motion was seconded by Trustee Laurie Carson and carried unanimously.

C.  Discussion/For Possible Action: Discussion/Approval Purchase of 1501 Park Ave Residential Property for $320,000 – Matthew Walker, CEO - 
· More than a year ago the letter of intent was originally signed. 
· Unclear use for the property.

Chairman Dr. Mike Mugosa entertained a motion to approve the Purchase of 1501 Park Ave Residential Property for $320,000.

No motion was brought forward; item failed for lack of motion.

D. Discussion/For Possible Action: Approval of the 4th Quarter Strategic Plan– Matthew Walker, CEO - 

· Matthew Walker, CEO – Provided details to the Board of Trustees on the 4th Quarter Strategic Plans for the Hospital.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

Chairman Dr. Mike Mugosa entertained a motion to approve the 4th Quarter Strategic Plan. 

Regular Board of Trustees Meeting
July 27, 2026
Page 6

MOTION: Secretary Crystal Caviglia moved to approve the 4th Quarter Strategic Plan; the motion was seconded by Trustee Laurie Carson and carried unanimously. 

E.  Discussion/For Possible Action: Approval of Strategic Plan 2026/2027 – Matthew Walker, CEO - 

· Matthew Walker, CEO – Reviewed the Strategic Plan 2026/2027 with the Board of Trustees, highlighting details and outcomes associated with the listed goals. 

Chairman Dr. Mike Mugosa entertained a motion to approve the Strategic Plan 2026/2027.

MOTION: Secretary Crystal Caviglia made a motion to approve the Strategic Plan 2026/2027; the motion was seconded by Trustee Kim Cunningham and carried unanimously.

F.  Discussion Only: Administrator’s Report – Matthew Walker, CEO - 
· In-house Lab Changes.
· In-house Microbiology launched this month to speed up culture results.
· Dialysis Update.
· No word about closure at this point.  Hospital monitoring the situation.
· 4th of July Parade/Health Fair 2026.
· Ongoing outreach aims to increase patient volumes and public awareness of new services and pricing options.
· MRI Update.
· All construction is completed.  State inspection scheduled for early next week to allow MRIs to begin for patients.
· Grant Update.
· $1.2 M Flex Grant. $1.6 M Recruitment and Retention Grant. $800 K for IT pending. Working with NRHP and external data experts for additional grant.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

G. Set Date and Time for Next Regular and/or Special Meeting

1) Discussion/For Possible Action: Approval to set the Next Regular Meeting – Monday, August 24, 2026, at 5:00 p.m. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees       meeting on Monday, August 24, 2026, at 5:00 p.m. 
MOTION: Vice Chairman Todd Wilkin moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, August 24, 2026, at 5:00 p.m.; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.
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H. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, 
non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers A and B – Secretary, Crystal Caviglia - 
A. Discussion/For Possible Action: Accounts Payable – vouchers #10600 - #10790
B. Discussion/For Possible Action: Payroll – vouchers #6698 - #7071

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items A and B.

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda vouchers A and B; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

I. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the General public. “Section 7.05, of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers”.
Chairman Dr. Mike Mugosa asked for public comment. 
No public comment was made at this time.
J. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine County Hospital District Board of Trustees Meeting on July 27, 2026.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine County Hospital District Board of Trustees meeting dated July 27, 2026; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Adjournment: 6:00 p.m.










[image: The document is a hospital department head meeting agenda for July 27, 2026, listing various staff members and their roles.

AI-generated content may be incorrect.]















[image: The image is a document detailing a department head meeting for William B. Ririe Hospital & Rural Health Clinic, held on July 27, 2026, with guest presentations from various individuals.
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