White Pine County Hospital District 
William Bee Ririe Critical Access Hospital

WBRH Conference Room
1500 Avenue H, Ely, Nevada 89301

Regular Board of Trustees Meeting Minutes

This was a duly noticed Regular Board of Trustees Meeting of the White Pine County Hospital District Board of Trustees held on Monday, August 24, 2026, at 5:00 p.m.


TRUSTEES PRESENT					     STAFF PRESENT
	Dr. Mike Mugosa – Chairman 
Todd Wilkin – Vice Chairman
Brigette Saltarelli – Trustee 
Crystal Caviglia – Secretary
Kim Cunningham – Trustee 
Laurie Carson - Trustee

TRUSTEES ABSENT
None

GUESTS PRESENT
Pat Robison – County Commission
Noah Walker – Health Officer
	Matthew Walker – Chief Executive Officer
McKinzie Hilton – Attorney
Pam Adzima – Chief Nursing Officer
Edwin Szewczyk – Chief Financial Officer
Alexa Gale – Human Resources Director 
Beth Humphries – Chief Operations Officer 
LaRa Brewster – Administrative Assistant











	

	Attached hereto is the sign-in sheet, and by reference, incorporated herein.
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WHITE PINE COUNTY HOSPITAL DISTRICT
Regular Board of Trustees Meeting

1. Call to Order

Chairman Dr. Mike Mugosa called the White Pine County Hospital District Board of Trustees Regular Meeting to order on Monday, August 24, 2026, at 5:00 p.m.
2. Roll Call

Chairman Dr. Mike Mugosa noted the sign-in sheet, reminding everyone to sign in. 

3. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the general public. “Section 7.05 of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers.”

Chairman Dr. Mike Mugosa asked for public comment. 
No public comment was made at this time.
4. Approval and reading of minutes of the last regular meeting and of any special meetings which may have been held since the last Regular meeting. 
1) Discussion/For Possible Action: Approval of the minutes from the Regular Board of Trustees Meeting – July 27, 2026

Chairman Dr. Mike Mugosa entertained a motion to approve the Regular Board of Trustees Meeting Minutes for July 27, 2026. 
MOTION: Secretary Crystal Caviglia moved to approve the minutes for the Regular Board of Trustees Meeting for July 27, 2026; the motion was seconded by Trustee Laurie Carson and carried unanimously.
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UNFINISHED BUSINESS

A. Discussion Only: Enterprise Safety & Risk Management & Quality Assurance: Matthew Walker, CEO – 

1. Enterprise Safety & Risk Management – Matthew Walker, CEO –
· Cath Lab was inspected by the State in July 2026.
· Not inspected in 2019 when Cath Lab was first started because of COVID.
· Square Footage and Control Room placement violate current codes.
· Vacuum line requirements will be addressed through facility upgrade to comply with standards.
· Fire and Radiation annual inspections remain up to date and without issues.
· Using Verity as 340B vendor has enhanced reporting accuracy and auditing ease boosting financial oversight.

Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Enterprise Safety and Risk Management. 

2. Quality Assurance – Matthew Walker, CEO –
· New customer service gestures provide emotional support to patients’ families, enriching quality metrics.
· Last heartbeat vials containing patients’ last heartbeat EKG strips being given to patients’ families at time of loss.
· Memorial pins being given to patients who suffer loss of pregnancy.

Matthew Walker, CEO, addressed all questions asked by the Board of Trustees regarding Quality Assurance. 

B. Financial/Statistical Reports:

1. Discussion/For Possible Action: Approval of July 31, 2026, Financial Statement – Edwin Szewczyk, CFO - 
      July Financial Summary and Volume Trends 
· July financials ended with a net gain of $27,000 in the first month of new fiscal year.
· Cash increased by $2.3 M reflecting strong though possibly temporary liquidity.
· Volumes are below usual, which may be reflected in upcoming months.
· Long Term Care feasibility report should be ready for the September board meeting.

  Edwin Szewczyk, CFO, addressed all questions asked by the Board of Trustees.	

 Chairman Dr. Mike Mugosa entertained a motion to approve the Financial Statement for the period ending July 31, 2026.

 MOTION: Secretary Crystal Caviglia moved to approve the Financial Statement for the period ending July 31, 2026; the motion was seconded by Vice Chairman Todd Wilkin and carried unanimously.
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NEW BUSINESS

A. Discussion/For Possible Action: Review/Revise/Approve Governance Policies – Chairman, Dr. Mike Mugosa - 

1) Discussion/For Possible Action: Approval of Governance Policy – 2.3 Board Job Description.

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 2.3 Board Job Description.
MOTION: Trustee Laurie Carson moved to approve Governance Policy – 2.3 Board Job Description; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
2) Discussion/For Possible Action: Approval of Governance Policy – 2.4 Annual Plan. 

Chairman Dr. Mike Mugosa entertained a motion to approve Governance Policy – 2.4 Annual Plan. 
MOTION: Trustee Kim Cunningham moved to approve the Governance Policy – 2.4 Annual Plan; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously.

      B. Appointments/Re-Appointments/Modifications of Appointments – Chairman, Dr. Mike Mugosa - 

 Appointments: 
1) Discussion/For Possible Action – The Appointment of Paul Herman, MD – Emergency Medicine.

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Paul Herman, MD – Emergency Medicine.

MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of Paul Herman, MD – Emergency Medicine; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

Intermountain Healthcare – Tele-Health
1) Discussion/For Possible Action – Caitlin Gluck, DO – Critical Care.

Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Caitlin Gluck, DO – Critical Care.

MOTION: Chairman Dr. Mugosa made a motion to approve the appointment of Caitlin Gluck, DO – Critical Care; the motion was seconded by Vice Chairman Todd Wilkin and carried unanimously.

2) Discussion/For Possible Action – Megan Pierce, MD – Pulmonary Disease/Critical Care.
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Chairman Dr. Mike Mugosa entertained a motion to approve the appointment of Megan Pierce, MD – Pulmonary Disease/Critical Care.

MOTION: Chairman Dr. Mike Mugosa made a motion to approve the appointment of Megan Pierce, MD – Pulmonary Disease/Critical Care; the motion was seconded by Trustee Laurie Carson and carried unanimously.

       Re-appointments: No Re-appointments for the month of August.
C.  Discussion/For Possible Action: Acceptance of bid received for WBRH Clinic roof replacement. –      Matthew Walker, CEO.
· Additional information was requested by the Board of Trustees.
   
Chairman Dr. Mike Mugosa entertained a motion to table the acceptance of bid received for WBRH Clinic roof replacement.

MOTION: Secretary Crystal Caviglia moved to table the acceptance of bid received for WBRH Clinic roof replacement; the motion was seconded by Trustee Laurie Carson and carried unanimously.


D. Discussion/For Possible Action: Approval to partner with Esmeralda County to start a new clinic in Esmeralda County – Matthew Walker, CEO 
· WBRH will agree to provide clinical services in Goldfield starting January 2027, supported by a grant covering staffing and operational costs.
· Services will start as a standalone clinic.
· The clinic will expand regional access, with potential to capture patient flow from neighboring counties, and enhance referral networks.
· Low financial risk with potential for growth and positive community impact.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

Chairman Dr. Mike Mugosa entertained a motion to approve to partner with Esmeralda County to start a new clinic in Esmeralda County. 

MOTION: Secretary Crystal Caviglia moved to approve to partner with Esmeralda County to start a new clinic in Esmeralda County; the motion was seconded by Trustee Brigette Saltarelli and carried unanimously. 

E. Discussion Only: Administrator’s Report – Matthew Walker, CEO - 
· Grant Update.
· $1.2 M Flex Grant purchases being made. 
· Recruitment and Retention Grant being awarded to NRHP to be managed and distributed.
· Renown will conduct nursing leadership and patient care training with travel, room, and wages covered beginning around November.
· RHOAP Grant will be approved in October or November.
· RHIT will be turned in tomorrow.
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· Joint Commission Visit.
· Still no word.  
· Departments remaining ready for inspection.
· MRI Update.
· Installed and approved by State.
· Bigger and faster unit.
· $499 Cash Price MRI has begun and is being used.
· Health Fair.
· Saturday, August 29, 2026, Health Fair Kickoff.
· Will include a new body composition scanner offering detailed health metrics.
· Fun Walk/Run will be featured with 40 plus vendors participating.

Matthew Walker, CEO, answered all questions asked by the Board of Trustees. 

F. Set Date and Time for Next Regular and/or Special Meeting

1) Discussion/For Possible Action: Approval to set the Next Regular Meeting – Monday, September 28, 2026, at 5:00 p.m. 

Chairman Dr. Mike Mugosa entertained a motion to approve scheduling the next Regular Board of Trustees       meeting on Monday, September 28, 2026, at 5:00 p.m. 
MOTION: Vice Chairman Todd Wilkin moved to approve the scheduling of the next Regular Board of Trustees meeting on Monday, September 28, 2026, at 5:00 p.m.; the motion was seconded by Secretary Crystal Caviglia and carried unanimously.

G. CONSENT AGENDA   
The following are “action” items that may be considered in one motion/one vote. They are considered routine, 
non-public items that have no protests. Any Board of Trustees member may remove any item from the Consent Agenda and have it placed as an individual action item.

1) Request for Approval of Vouchers A and B – Secretary, Crystal Caviglia - 
A. Discussion/For Possible Action: Payroll – vouchers #7077 - #7480
B. Discussion/For Possible Action: Accounts Payable – vouchers #010791 - #011044
C. Discussion/For Possible Action: Refunds – vouchers #000934 - #000952

Chairman Dr. Mike Mugosa entertained a motion to approve the consent agenda items A, B and C.

MOTION: Secretary Crystal Caviglia moved to approve the Consent Agenda items A, B and C; the motion was seconded by Trustee Kim Cunningham and carried unanimously.
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H. Public Comment: Comments not exceeding five (5) minutes in length will be accepted from the general public in attendance. If any are made, there may be discussion upon these comments. No vote, decision, or action may be taken upon matters raised under this item until it is formally placed on the agenda as an action item. Comments during Discussion Items will not be accepted from the general public. “Section 7.05 of the Nevada Open Meeting Law Manual indicates that the Public Body may prohibit comment if the content of the comments is a topic that is not relevant to or within the authority of the Public Body or if the content of the comments is willfully disruptive of the meeting by being irrelevant, repetitious, slanderous, offensive, inflammatory, irrational or amounting to personal attacks or interfering with the rights of other speakers.”
Chairman Dr. Mike Mugosa asked for public comment. 
Noah Walker – Esmeralda County Health Officer thanked the Board and WBRH on behalf of Esmeralda County for supporting the proposed Clinic.  Esmeralda County is excited to have health care accessible locally.
I. Adjournment

Chairman Dr. Mike Mugosa entertained a motion to adjourn the White Pine County Hospital District Board of Trustees Meeting on August 24, 2026.

MOTION: Secretary Crystal Caviglia moved to approve the adjournment of the White Pine County Hospital District Board of Trustees meeting dated August 24, 2026; the motion was seconded by Trustee Laurie Carson and carried unanimously.

Adjournment: 5:48 p.m.
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[image: The image is a document listing the White Pine County Hospital District Regular Board Meeting dated August 24, 2026, with names of attendees including Beth Humphries, Matt Walker, and others.
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