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Today’s Workshop

Meeting purpose

• Share the proposed approach for the mid-biennium 

funding opportunity

• Provide an overview of the timeline and process

• Gather district input to inform implementation decisions

• Guideline revisions will happen starting in September

Agenda

• Brief overview of funding opportunity

• Funding strategy and application structure 

• Interactive discussion throughout

• Wrap-up and next steps

Columbia Conservation District



SCC is gathering district feedback today, through March 31

Feedback will be evaluated alongside operational 

considerations

SCC will make final decisions on the funding round approach

Shared prior to application launch

Decision Process



Funding Opportunity

Thurston Conservation District

• $3.2 million available to award for capital projects

• Technical assistance

• District Implemented Projects (DIP)

• Cost share

• Maintenance

• Work must be completed by June 30, 2027

• Opportunity to implement projects during 

the 2026/spring 2027 field season



Why a Mid-Biennium Approach

Jefferson County Conservation District

• Anticipating demand may exceed available funding

• Previous funding round applications were non-competitive

• Co-develop prioritization for this round of applications

• Need to base this process on current RGP Guidelines

Key Considerations

• Move quickly to fund work starting this summer

• Align with RGP Guidelines

• Minimize risk of unspent funds

• Ensure a mix of different project types across districts
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Strategy Overview

• Application structure - funding tracks

• Orient to the Project Prioritization criteria (Guidelines Section 5)

• Scoring criteria

• Application updates to expect

• Conservation district interest in setting funding limits



Application Structure

Track 1

Project

Implementation

DIP / Cost share

On-the-ground work

TA / Staff time

Track 2

Project

Maintenance

Existing sites

Weed control

Plant Survival

TA / Staff time

Track 3

Project

Development (TA)

Design

Permitting

Site visits

One application per district will be accepted

Project types will be grouped and reviewed together to:

• Simplify review and scoring

• Compare similar projects

• Enable faster funding decisions



Track 1

Project

Implementation

50%

$1,600,000

Track 2

Project

Maintenance

25%

$800,000

Track 3

Project

Development (TA)

25%

$800,000

Proposed Funding Allocation

$3,200,000 currently available

• Prioritizing on-the-ground restoration

• General technical assistance would fall under ‘Project Development’ 







Project Prioritization & Scoring



Project Prioritization & Scoring



Project Prioritization & Scoring



Scoring Criteria

• Applications will be evaluated 

based on RGP Guidelines

• Scoring rubric is currently in 

development

Weight Criteria Rationale

50% Water Quality and Salmon Habitat Improvements

Prioritized in existing salmon recovery and other habitat 
plans

RGP guidelines, section 
5 prioritization criterion

Clearly demonstrates how scope of work 
directly results in critical RMZ restoration

RGP guidelines, section 5 - 
SCC may prioritize BMPs 
that directly result in critical 
RMZ restoration

Located in area with identified water pollution concern RGP guidelines, section 
5 prioritization criterion

20% Budget and Schedule

Budget is clear and reasonable for the scope and scale 
of the project(s)

Ensures projects are cost-
effective

Schedule is realistic and likely to be completed 
within project period

Ensures projects are 
clearly planned and minimizes 
risk of unspent funds

10% Tribal Support

Includes Tribal partners or letter(s) of support RGP guidelines, section 
5 prioritization criterion

10% Environmental Justice

Provides direct and meaningful benefits to under-
served, vulnerable, or over-burdened communities

RGP guidelines, section 
5 prioritization criterion, 
aligns with CCA funding

10% Targeted Projects

Located in same watershed as other 
restoration projects

RGP guidelines, section 
5 prioritization criterion

Occurs on multiple adjoining parcels or with 
multiple landowners/managers to create a contiguous 
project

RGP guidelines, section 
5 prioritization criterion





• Formstack platform

• Similar questions, reorganized

• Metric spreadsheet templates for DIP and Maintenance

New this round – Tentatively available to districts on May 1

• Budget and schedule template (Excel)

• Application questions provided in Word template

• Simplified environmental justice questions (CCA)

Application Updates



Maximum Funding Limit Discussion

Approach Pro Consideration

No limit Larger projects possible Potential fewer districts 

funded

Limit More districts funded Scale apps to fit limit

Potential benefits of an application funding limit (this round only):

• Opportunities for more districts to be funded
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Amy Martin

Riparian Grant Program Manager

amartin@scc.wa.gov

(564) 669-0049

Skagit Conservation District

Thank you for your feedback

A recording of today’s workshop and the 

Slido survey will be sent after the meeting.

Feedback will be accepted until March 31.
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