STRATEGIC PLANNING MAP

CHARTING THE COURSE OF THE STATE CONSERVATION

Washington State

Gonservation COMMISSION'S 2027 STRATEGIC PLAN
Commission

JANUARY - MARCH 2026

Determine approach for

_ e MARCH - APRIL 2026
strategic planning efforts

Begin commission outreach on
strategic planning; determine
commission goals for process

APRIL 9, 2026

Conservation district Roundtable
deep dive conservation on strategic
planning

APRIL - MAY 2026

Conservation district outreach and
survey on strategic planning, staff
outreach on strategic planning, including
survey

O———ij—— MAY 2026
’% ’ ,@ Email to conservation district managers
MAY 20 2026 —& ‘l i with survey results summary

All-day commission
strategic planning session ®

APRIL - MAY 2026

Develop commission strategic Dt

planning session meeting agenda and
prepare materials for commissioners,
including survey results

JUNE 2026

Summarize commission strategic
planning session information, develop
action items for July and September
commission meetings

JULY 2026 ——®

Update for conservation districts
at July Roundtable meeting on
strategic planning progress

JULY 16, 2026

Commission strategic planning session
Developing SCC mission and vision

AUGUST 2026

\/

Update for conservation districts
at the August Roundtable meeting
on strategic planning progress

SEPTEMBER 17, 2026

IRTT Commission strategic planning session

OCTOBER 22 Developing SCC goals and values

Update on strategic planning o
progress at October Roundtable Sy~ DECEMBER 3, 2026

for conservation districts Presentation and approval of final

strategic plan to commission
JANUARY - FEBRUARY 2027 ——j

Create SCC operational objectives, SCC % @®—— MARCH - MAY 2027
staff training on new strategic plan .‘l Create SCC internal objective
workgroups, determine metrics and
reporting structure

MAY 2027 |

Presentation of first operational
workplan and metrics to commission

OUTREACH & ENGAGEMENT
during regular business meeting

1 =@ PLAN DEVELOPMENT
=@ FINALIZATION

@ Updated April 2026 @ scc.wa.gov u info@scc.wa.gov
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