PAMPA ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS
MEETING MINUTES
April 23,2026

PRESENT:  Ryan Bradley, Dr. Emily Arrington, Glennette Goode, Laycee Johnson, Sue Fatheree, and Eduardo
Campos
ABSENT:  Dan Fowler and Cade Taylor

ALSO PRESENT: Treasa Heuston and Shane Stokes

Board Member Total Meetings Attend | Absent | Consecutive
2025-2026 Absentee

Executive Director Ryan Bradley 10
President Dr. Emily Arrington 10
Vice President Glennette Goode 9 2/29/26
2" Vice President Laycee Johnson 9 11/5/25
Treasurer Sue Fatheree 10
Assistant Treasurer Dan Fowler 4 4/23/26
Secretary Cade Taylor 7 11/20/25

3/12/26

4/23/26
Assistant Secretary Eduardo Campos 4 4/16/26

10

The Pampa EDC special called meeting was held on Thursday, April 23, 2026, at 5:00 p.m. in the Pampa EDC
Conference Room.

1. President Dr. Emily Arrington called the meeting to order at 5:01 p.m.
2. Executive Director Ryan Bradley opened with prayer.

3. Citizens Forum — No public comment was made.

4. Public Hearing
a. Rafinia Property Group LLC. public hearing will be held at a later date.

b4

Committee Report
a. Beautification Committee Report:
1) Approve any Committee-recommended Applications to start work.

A motion was made by Board Member Glennette Goode to approve the 2" round Beautification
applications with 50% funding upfront addresses listed below, Board Member Sue Fatheree
seconded, with each Board Member voting AYE, the motion carried.

315 N. Ballard 113 N. Cuyler

200 N. Cuyler 120 W. Foster Ave.
109 W. Kingsmill 123 N. Cuyler

113 W. Kingsmill 115 W. Kingsmill
115 N. Cuyler 118 W. Foster Ave.

117 N. Cuyler 116 W. Foster Ave,



2) Approve any Committee-recommended Applications for disbursement. There were no applications to
approve for disbursement at this time.

6. New Business
a. Approve Pampa’s Long-Term Strategic Planning Committee Budget and Charter for 2026.

7. Executive Session
The Board of Directors met in closed session at 5:24 p.m. in accordance with the Texas Government
Code, Subchapter D, Section 551.074, and Section 551.087.

Open Session

President Dr. Emily Arrington reconvened the Board in open session at 5:55 p. m. With the following
action(s) taken:

a. Purchase Real Estate — No action taken.
b. Updates on ongoing economic development negotiations. No updates or action taken.
c. Discuss Personnel Matters: No action taken.

8. Date and time of next meeting
The next meeting scheduled for the Pampa EDC will be on May 21, 2026, at 5:00.

9. Adjournment

With no further business on the agenda, Board Member Glennette Goode made a motion to
adjourn the meeting at 5:56 p.m., Board Member Sue Fatheree seconded, with each Board Member
voting AYE, the motion carried.

Dr. Emily Arrington President
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