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GUIDE - How to turn Team Chaos into Purpose

GUIDEisnot another KPI tool. It's your leadership radar, your cultural early warning system, your emotional GPS.
In a VUCA world, leadership isn't about managing resources. It's about orchestrating energy. GUIDE shows you
how.

Three exemplary use cases that might make you rethink
leadership in the VUCA World

Use Case 1 The Silent Breakdown

A highly skilled team fails to deliver consistently. Everything looks fine on the surface—deadlines are
met, meetings happen, dashboards are green. But underneath, there is a quiet disengagement, lack
of trust, and growing emational fatigue. Leadership tries harder but cannot pinpoint the problem.
GUIDE intervenes by detecting a breakdown in cultural charisma and emotional vision. Using reat
time team insights, it identifies missing authenticity, dwindling purpose, and low empathy as the
core leadership gaps. Once addressed, the team reengages and performance rebounds.

Use Case 2 The Burned-Out Hero

An ambitious leader is pouring heart and soul into the team, working long hours and driving change.
But the team isn't following. They seem flat, resistant, and emotionally absent. GUIDE reveals that
while the leader is working hard, the social dimension in the team’s fabric is underdeveloped. The
lack of shared rituals, symbolic leadership, and codified values causes a disconnect. GUIDE
highlights where symbols resonate, where rituals are missing, and how to realign values. With
targeted interventions, the leadership shifts the team from exhausting effort to energizing
presence.
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Use Case 3 The Busy Noise

The team is buzzing with activity—emails fly, calendars are packed, and ideas flow constantly. Yet
nothing substantial moves forward. The output lacks focus, and everyone feels overwhelmed.
GUIDE is activated and, in this case, uncovers the missing emotional mission and a poorly defined
enemy narrative. Without a common enemy or a clear mission structure, energy is scattered. GUIDE
helps the team define their collective challenge and a motivating, achievable purpose. The effect is
immediate: energy converges, noise turns into harmony, and progress becomes the team’s DNA.
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GUIDE Architecture

At the heart of GUIDE are 9 sensors—each designed to capture primary, team-internal data. Why only primary
data? Because true leadership signals lie not in reports or dashboards but deep within people’s minds. GUIDE
listens where other tools remain blind.

GUIDE operates on a dual-layer architecture :

= Cybernetics Core: GUIDE utilizes core cybernetics principles such as feedback loops, real-time information
flow, goal-seeking behavior, distributed control, entropy control, and observer reflexivity.

= Limbic Culture: Based on the latest findings in neuroscience with a particular focus on the limbic system,
GUIDE integrates emotional and subconscious dimensions into measurable leadership factors.

£ Flow Radar's GUIDE = cybernetics + neuroscience + real human data
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Functional Dimension
Charisma, systematically measured

Great leaders radiate charisma. But what if charisma
isn't a personal trait—but a system function? GUIDE
treats charisma as a measurable leadership outcome,
influenced by culture and structure.

Your cultural charismais your leadership currency.
GUIDE evaluates it systemically—and shows where
you're rich and where youre bankrupt.

v

These insights reveal whether the
functional leadership dimension is
healthy or dysfunctional.
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This sensor captures how the team
perceives the leadership’s charisma. It
operates on two layers.:

a Cultural Charisma

Cultural Charisma as the team perceives it
across four axes:

Layer 1: Teams perception

self-confidence and authenticity,
purpose and conviction,
empathy and compassion, and
passion and expression

Layer 2: Limbic Profile Mapping

= overlays these evaluations onto the
team’s internal limbic profile,
examining dimensions of stimulance,
dominance, and balance.
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Emotional Dimension
Building the mental energy grid

Behind every high-performing team lies a mental
map—a network of emotional rules, beliefs, and
expectations. GUIDE maps these invisible structures
and reveals the emotional architecture of your team.

Energy flows where meaning grows. GUIDE aligns
emotional drivers with strategic vision.

Your team thinks in stories. GUIDE
measures their power.
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Here, five sensors dig deep into your
team’s mental models:

Vision

This sensor evaluates whether the team
has a compelling emotionally resonant
vision of the future. A strong vision
attracts energy and focus. When absent, it
creates uncertainty and inhibits creativity
and growth.

Mission

This sensor assesses whether the mission
provides clear instructions combined with
a strong rationale and moral justification.

A well-formed mission translates strategy
into meaningful, actionable direction.

Aura

This sensor examines whether the team
radiates pride and belief in their own
capabilities. When present, the team
believes in its power to succeed,
developing a sense of shared invincibility.

Myth

This sensor identifies whether a powerful
team narrative connects the present with
an inspiring past. Such myths transfer
energy and identity across time,
anchoring the team’s purpose.

Enemy

This sensor detects whether the teamis
aligned against a clearly defined, realistic
adversary. A strong enemy image can
unify the team, provided itis credible and
conquerable.
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Social Dimension
The Invisible Glue of High-Trust Teams

Culture isn't written. It's practiced. It lives in rituals,
symbols, and unspoken or written codes. GUIDE
reveals the invisible social contracts shaping your
team’s behavior.

The strongest leadership is the one that leads when
the leader isn't there. GUIDE shows you how to
embed that power into your team.

Social systems fall apart not by conflict,
but by losing meaning. GUIDE shows you
where you might run into trouble - or
already are.
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Here, two sensors work in concert to
measure the practical resonance of a
strategy:

e Codex

This sensor evaluates whether the team
has a shared value system that guides
behavior in the absence of direct
leadership. It reflects how strong and
consistent the team's internal compass
really is.

e Symbols

This sensor assesses the use of visual,
auditory, or sensory symbols within the
team culture. Strong symbols bypass
rational filters and strengthen
subconscious alignment to shared values
and goals.

9 Rituals

This sensor measures the presence and
consistency of team rituals. Rituals, when
regularly practiced, shape behavior and
strengthen culture through deep-rooted,
subconscious reinforcement.
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Theory meets practice: the genius of GUIDE

Why systems theory, cybernetics, and neuroscience belong together
in leadership tech

Inspired by Peter Senge’s vision of the “learning organization,” GUIDE fuses three scientific powerhouses:
= Cybernetics (Norbert Wiener): feedback, control, observation

= Social Systems Theory (Niklas Luhmann). meaning emerges in communication, not individuals

= Limbic Neuroscience (Hans-Georg Hausel): decisions and motivation are emotional, not rational
GUIDE transforms theory into applicable dashboards and data. It operationalizes abstract systems

principles using emotional, human-centric data. The result? A tool that adapts to the living system of your
team. Itsreally human.

Implementation

Fast. Visual. Team-based.

FLOW RADAR was designed for agility. Team can engage with the tool in real-time or through guided
reflection. No additional hardware. No complicated onboarding. Just structured insight into how
leadership based on systems theory feels and functions.

0 14-Day Insight Cycle

Short surveys and reflections across 9 sensors

3D Radar Output
Visually engaging dashboard highlighting critical zones

Dialog-Ready Reports

Designed to spark team conversation, not just analytics

Quarterly Pulse Option

Build a strategic resonance baseline over time
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Conclusion

GUIDE doesn't replace leaders. It makes them legendary.

GUIDE delivers a science-backed, system-aware, human-first toolkit for modern leadership. It diagnoses hidden
leadership gaps, realigns team purpose, and transforms culture from within. All based on what your team really
feels, believes, and lives.

You enter the office Monday morning. Your team is already solving problems, adapting to change, and creating
breakthroughs—without being told what to do. That's not magjc. That's the system working.

Flow Radar | GUIDE

Stop managing. Start guiding.

Important theoriesand methodologiesthat provided the basis for the GUIDE algorithms:

1 | Hausel Hans-Georg. 2007. ThinkLimbic. 4. Uberarbeitete und erganzte Auflage. Freiburg [i.
Br.1Berlin Minchen: Haufe.

2 | Hausel Hans-Georg. 2020. Life code: was dichund die Welt antreibt. Freibburg Munchen
Stuttgart: Haufe Group.

3 | Holland, John Henry. 2003. Hidden Order: How Adaptation Builds Complextiy. 10. print.
Cambridge, Mass. Perseus Books.

4 | Luhmann, Niklas. 2018. Soziale Systeme: GrundriR einer allgemeinen Theorie. 17. Auflage.
Frankfurt amMain: Suhrkamp.

5 | Surrey, Heike. 2022. Neuroleadership: was Neurowissenschaften und soziale Systemtheorie
zum modernen Leadershipbeitragen. 1. Auflage. Stuttgart [Freiburg]: Schéffer-Poeschel Verlag

6 | Willke, Helmut. 2006. Systertheorie. 1: Grundlagen. 7., Uberarb. Aufl. mit einem Glaos sar
Stuttgart.

7 | Willke, Helmut. 2014. Systemtheorie. 3: Steuerungstheorie: Grundztige einer Theorie der
Steuerung komplexer Sozialsysterme / HelmutWillke. 4., Uberarb. Aufl Konstanz: UVK-
Contact Free Demo Veriagsgeselischaft

8 | Mariani, Paolo, and Mariangela Zenga, eds. 2021. Data Science and Social Research II:
www.innovation-partners.eu/contact Methods, Technol agies and Applications. Studies in Classification, Data Analysis, and Knowledge

Organization. Cham: Springer International Publishing.

Imprint 9 | Senge, Peter M, Maren Klostermann, and Peter M. Senge. 2001. Die finfte Disziplin: Kunst
und Praxisder lemenden Organisation. 8. Aufl. Management - Die blaue Reihe. Stuttgart: Klett-
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Zeltnerstr. 1-3 ) '

90443 Niirnberg 10 | Wiener, Norbert. 2013. Cybemetics or Control and Communication in the Animal and the

Machine. 2. ed. Mansfield Centre, CT: Martino.
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