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The Ultimate New Hire 4 Tips for a Winning 5 Tips to Attract
Onboarding Checklist Recruitment Strategy The Perfect Employee

Competitive & A Clear & Engaging
Transparent Pay Career Path
First Day — Setting the Tone @ Know Who You Need
Define the skills, mindset, and culture fit you need. G
D Send welcome email with agenda and intros Craft Job Poste That A N
raft Jo osts at Attract
(] set up logins, devices, and workspace access Write clear i
’ ' job posts that show why your
. . company’s worth joining.
(] Assign onboarding buddy or mentor
. Widen Your Reach e
(] Introduce company mission, values, and culture N OpEeguniticsiiog EmBCYeS
&®& Use social media, referrals, and networks to find Growth & Promotion Wellbeing
(] Review role, expectations, and success metrics top talent. . Benefits
[:] Host welcome call or team lunch - Engage Passive Candidates Y Working Hours )
. Send lized that highlight wh
D Conduct end-of-day check-in 868 tﬁQy',ZZ'Z?Q;'%ﬁ_ messages that hightight why ~N
Tips for Building a Thriving
\ J Company Culture
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First Week & 30 Days The Ultimate HR Glossary Lead by
E I
KETRS Encourage Open
D Complete platform and product walkthroughs Talent Performance Ernol Communication
Acquisition Management En";p :r):eit
D Attend HR and policy orientation Tolon Acquistion 2 , System (PMS) ok i
idontitying attrocting, ond e (Wi commimont snd commection
(] Join key team meetings and 11s i, Mo i e o Prioritize
L o needs R rgaaton Well-bei
E] Finish initial training modules VRS
(] set 30-60-90 day goals Celebrate Wins
D Participate in team rituals or stand-ups Cgrpm‘e Data-Driven Workforce
ulture " Development )
X . Corporate culture refors to Recruiting Workforce development Invest in
[ submit onboarding feedback or pulse survey s mpasices oo st ot s Growth
characterize an organization that relies on the collection, and programs designed to \_ J
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6 Key Considerations When
Beyond (30 Days to 6 Months) Choosing HR Analytics Tools
Human Resource S Skills Gap
(7] Attend regular check-ins and coaching sessions sumcnalytics s S jouhnalysis Be Yourself Be a Thought Leader
) ) o {1 soalytce) o bnown o5 vaod o mossurs ompioges aemati rovewand Approachable leaders Share insights that matter.
(] Take on first projects or contributions Araics v rocss i s iy e ifrerco inspire trust.
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(1] Join an ERG or internal initiative e Sy T e \ .
(] Receive and give peer feedback \ 2
D Begin skill development or learning track ~ o
(] Complete 90-day review Talent Acquisition vs Recruitment s
Quick Reference Guide for HR Professionals
D Finalize 6-month milestone + career conversation
i@ Talent Acquisition M Recruitment ¢
\ Y, + Strategic and long-term approach « Tactical and short-term process Lead with Knowledge Put the Human in HR
« Focuses on future workforce needs « Focuses on filling immediate vacancies Guide teams with expertise, Empathy drives
e N « Buids and nurturs tl pipolnes + Saoks o quicky idoiy nd hirecandicates toa N
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« Sulabl forongoing or High-growth hring « Sulabl for ugent o backfil eocis _
« Outcome: Sustainable talent strategy « Outcome: Quick role fulfillment 4 MUSt KnOW HR Metrlcs &
Build Belonging the S.M.A.R.T. Way \_ ) Formula’'s for Every HR Professional
Specific — Define what belonging looks like in your
cﬁlture, gine Y 4, N 4 Per Hi A4 T R
When Efficient z Effective Cost Per Hire urn Over Rate
Measurable - Use pulse surveys & feedback loops. Quick Reference Guide for HR Professionals Cost Per Hire = Turn Over Rate =
(Total recruitment cost + Total onboarding cost) Number of departures.
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Assignable — Make leaders accountable for @) Common Efficiency Traps () What Effective Really Looks Like Number of hires Average total employees
Realistic ~ Focus on achievable, people-first Mooy e ea g . N ,
actions. « Triningis short but no one remembers it « Context-rich trining, not just modles Total Days to Hire Employee Retention Rate
 Avtomation fows bt no uman connction « Foodackloops b o avery stop TotalDaya toHire = Employeo Rotontion Rata =
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Strong HR decisions start with understanding what truly motivates employees. Go beyond annual
surveys and create regular touchpoints such as pulse surveys, team check-ins, and informal
conversations. When HR teams consistently listen to employees’ needs, challenges, and aspirations, they
can design policies, benefits, and workplace cultures that genuinely support people and processes.
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