
Chair, IFHA International Harmonisation of Racing Rules Committee

INTEGRITY IN RACING

11 February 2026

KIM KELLY



25/11/25

INTEGRITY IN RACING

2

• Horse racing has always balanced competition, reward, 
and regulation

• Regulators work to uphold the Rules of Racing and the law
• A minority operate outside these frameworks for personal 

gain
• Integrity breaches exist on a spectrum – from minor non-

compliance to serious corruption
• At the highest level, sophisticated methods and 

technologies are used to manipulate outcomes and evade 
detection

FAIR COMPETITION VS CORRUPTION
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EVOLVING LANDSCAPE OF RACING REGULATION

• Evolving betting markets where money can be made by 
knowledge of a horse that may not win, rather than having to 
decide on which horse is the likely winner

• The grooming of people in the industry who may be vulnerable, 
and/or naïve which renders them highly susceptible to the 
influence of others

• The relentless search for a chemical advantage, and

• The simple desire to beat the system, to make a dishonest $1.05 
rather than an honest $1.00

• The ever-increasing illegal and unregulated betting markets 
which operate behind an opaque curtain 
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ADAPTING SYSTEMS OF REGULATION

• Stipendiary stewards
• Betting analysis experts and systems

• Laboratories 

• Legal experts
• Technology to process large data
• Law enforcement agencies
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CORRUPTION CASES
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JOCKEY BETTING SCANDAL
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HILLSIN 
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HE KNOWS NO FEAR
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MAXIMUM SECURITY
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MAXIMUM SECURITY
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MAXIMUM SECURITY
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THANK YOU
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