
TEMAC Meeting: Day 1 Agenda 
Tuesday, May 26, 2026, 9:00 AM – 11:00 AM  
Fort Worth Convention Center, Ballroom A   
 

 
Questions, contact the TEMAC Office:  
 
Elisa DeLeon, Section Chief  
TEMAC@tdem.texas.gov  
(512) 460-7918  
 

Agenda Items  
Facilitators:  
Bob Royall, Chair and Sarah Somers, Vice Chair  
System Support Specialist:  
Operations Technology, TDEM 

The meeting is in-person and virtually through 
zoom. Click Here to Join Zoom Meeting 
Meeting ID: 898 4456 1085    Passcode: 246010   
Dial: +1 346 248 7799 and +1 312 626 6799 

Call to Order/Executive Committee Roll Call  
Bob Royall- Ret. Harris County Fire Chief   
Eric Epley- Executive Director, STRAC  
Jacob Clifton- Fire Chief, Skellytown  
Jason Carriere- EMC, Irving PD  
Jeffrey Wittig- Fire Chief, Oak Hill   
Jerry Bullard- EMC Reeves County 
Mark Sloan- EMC, Harris County  
Monica Martinez- EMC, TX A&M University 

Ricardo Saldana- EMC, Hidalgo County  
Sarah Somers- Director, Grayson County OEM     
Tim Ocnaschek- Police Chief, Beaumont  
Tesa Wrobleski- Director Disaster Recovery & 
Grants, City of Galveston  
Wendy McCoy- Texas State University  
TDEM Advisors: Marty Penney, Kharley Smith, 
Sherri LaCour, Matt Brinkley, Randy Meshell.  

Executive Committee Items  
• Announcements 
• 2026 TEMAC Letter from Chief Kidd 
• Pause Meeting: 10:00 AM TDEM Weather Call 

Work Group Panel Discussions and Updates 
Work Group Chairs/TDEM Advisors  Executive Committee & Work Group Discussion 
Recovery 
Long Term Recovery  

• Jena Banda 
• Belinda Alvarez  

 
• Updates and next steps  

  
• Executive Committee Actions 

 
-Shelter Guide – vote for publication   
 
-Sign the TEMAC Charter  

 
 

Emergency Management Mission Assessment  
• Public Warning: Danielle Hale & Brian Murray 
• Sheltering: Nikolas Fort & Alisha Gimbel 
• Evacuation: Lisa Spivey & Rick McBrayer 
• PODs: Benzon John & Lisa Tatum-Brown 

NIMs/ICS in EOCs 
• Joe Moudy  
• David McCurdy  
• John Henderson 

Cyber Security Impacts  
• Mel Bartis  
• Karen Adkins  
• Joe Moudy  

 

https://tdem.texas.gov/about/temac
mailto:TEMAC@tdem.texas.gov
https://tdem-texas-gov.zoom.us/j/89844561085?pwd=Z1NSRklnZ2hhYmhpNE0rNHhpT0M3UT09


TEMAC Meeting: Day 2 Agenda 
Friday, May 29, 2026, 10:00 AM – 12:00 PM 
Fort Worth Convention Center – Ballroom A  
  

 
Questions, contact the TEMAC Office  :  
 
Elisa DeLeon, Section Chief  
TEMAC@tdem.texas.gov  
(512) 460-7918  
  

Agenda Items 
 
System Support Specialist:  
Operations Technology, TDEM 

The meeting is in-person and virtually through 
zoom. 
Click Here to Join Zoom Meeting 
Meeting ID: 898 4456 1085  Passcode: 246010   
Dial: +1 346 248 7799 and +1 312 626 6799 

Call to Order/Executive Committee Roll Call  
Eric Epley- Executive Director, STRAC  
Jacob Clifton- Fire Chief, Skellytown  
Jason Carriere- EMC, Irving PD  
Jeffrey Wittig- Fire Chief, Oak Hill   
Jerry Bullard- EMC, Reeves County 
Mark Sloan- EMC, Harris County  
Monica Martinez- EMC, TX A&M University 
Ricardo Saldana- EMC, Hidalgo County  

Sarah Somers- Director, Grayson County OEM     
Tim Ocnaschek- Police Chief, Beaumont  
Tesa Wrobleski- Director, Disaster Recovery & 
Grants, City of Galveston  
Wendy McCoy- Texas State University  
TDEM Advisors: Marty Penney, Kharley Smith, 
Sherri LaCour, Matt Brinkley, Randy Meshell.  

State Agency Updates  
• Water panel  

Marty Penney: EMC Division Chief, TDEM  
Michele Risko: Deputy Director, Water Supply Division, TCEQ  
Sam Hermitte: Assistant Deputy Executive Administrator, Water Science & Conservation, TWDB 
 Discussion on state coordination during water emergencies/water shortages and long-term 

planning. 
• TDEM Preparedness Division Brief  

Randy Meshell, Division Chief Preparedness- TDEM  
 Statewide Drill Updates  
 Planning Standards  

Executive Committee Roundtable Reports 
• Updates from each Executive Member from their local jurisdiction or specialty, notable projects, 

and future meetings to share.  
 

• New Business  
Next Quarterly TEMAC Meeting 
August 24-25, 2026 at the DoubleTree Hotel 6505 N I35 Austin, TX  

 

https://tdem.texas.gov/about/temac
mailto:TEMAC@tdem.texas.gov
https://tdem-texas-gov.zoom.us/j/89844561085?pwd=Z1NSRklnZ2hhYmhpNE0rNHhpT0M3UT09
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