KA

4/ Project Management Services

K&A applies PMI-based project management standards to deliver PMO
governance, portfolio and project management best practices, standardized
processes, mentoring, and value-driven project execution.

Service Offerings:

¢ PMO Strategy & Governance

e Enterprise, Business Unit &
Project-Specific PMO Support

e Project, Program & Portfolio
Management

e Business Case Development

¢ PMO Staffing & Resource Support

e Strategy-Aligned Program
Delivery

e PMO Center of Excellence
Development

¢ Project Planning & Execution

o Stakeholder Engagement &
Coordination

Project Lifecycle:

1.Initiation Phase

PMOQO Professionals will work with
sponsors and key stakeholders to
gather high-level requirements and
a high-level project economic
evaluation.

EMT Analysis

Advanced transient simulations

Interconnection

End-to-end study support
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Grid compliance expertise

e Objective & Benefits Alignment

¢ Scheduling & Work Sequencing

e Critical Path & Dependency
Management

¢ Project Controls & Oversight

e Governance, Standards & Tools
Implementation

e Project Organization & Team
Structure Development

e Best Practices, Processes &
Continuous Improvement Support

e Provide your feedback on BizChat

2. Planning Phase-Planning, Scheduling,
Budgeting

Define program execution,
monitoring, and control.

3. Execution Phase

Coordinate resources and manage
stakeholder expectations.

4. Monitoring and Control phase
Monitor performance, track metrics,
and recommend corrective actions.

5. Closeout Phase

Formal review and approval are
conducted to ensure all project
objectives have been met, and the
project closer is acceptable. All
outstanding issues are resolved or
tracked for future resolution.

www.kapower.us
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