
Strategy
Business alignment and growth 

Planning
Long-term organizational direction 

Finance
Budgeting and forecasting 
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Strategic Planning
K&A provides strategic planning services that help organizations align resources,
improve operations, support decision-making, and achieve long-term business
objectives.

Service Offerings: 
Resource planning, staff training, and initiative development
Tool and system integration for improved efficiency
Organizational financial planning
Program development aligned with corporate initiatives
Strategic planning, enterprise risk, and decision-support processes

Construction Management
K&A provides Construction Management services for many projects such as
power plants, substations, and transmission line construction to support our EPC
projects and client projects.

Service Offerings: 
Represents the owner's interest and provide oversight over the entire
project
Work with all parties to deliver the project on time, at or under budget, and
to the owner's expected standard of quality, scope, and function.
Pre-construction planning Constructability reviews
Environmental Health and Safety (EHS) management Material management
Point of contact for contractors

Construction
Project oversight and coordination 

Quality
Scope, function, and quality assurance 

EHS
Environmental health and safety


