KA

4/ Material Management Services

Our group is responsible for planning, coordinating, and controlling all the
materials required to fulfill every project's needs, meeting the specifications and
quality standards, from initial planning to destination. We adapt to our customer's
needs, providing operations planning, inventory management, expediting of
goods, and ensuring materials' availability in proper time.

Staffing Details:

e Procurement

e Sourcing

e Purchasing Specialist

¢ Inventory Analysis

e Project Management

e Expediters

e Engineering

e Construction

e Lean Manufacturing

e PMP

e Scrum Management (Agile)
e Forecasting

e Production coordination
e Contract Administrator

Supply Chain

Material flow and logistics

ERP Systems

SAP, Oracle, Maximo & JDE

PMP & Agile

Project and Scrum management

Unique Abilities:

e ERP - Enterprise Resource Planning
o SAP, Maximo
o Oracle, Oracle Cloud, Noetix
o JIRA
o JDEdwards, Mainframe
o Arthur Forecasting
o Manugistics, JDA
o Plan & Spec

e Software Proficiency — Microsoft

Office

Procurement Process:

e Material Requirement Planning

e Inventory Control

e Flow and Supply of Materials

e Procurement/ Purchasing

e Expediting

e Vendor Sourcing

e Data Analysis

e Prepare RFP (Request for
Proposal)

¢ Creation of Purchase Requisition
templates for framework
agreements

¢ Facilitated competitive bid and
sole-sourced

www.kapower.us



