KA

4/ Financial Services

K&A supports capital projects with expertise in planning, funding, estimating, cost
control, scheduling, forecasting, risk, compliance, and contract strategy. We act as
a trusted client agent, delivering complex services in strategic planning,
procurement, project controls, quality management, construction, and closeout.

K&A also helps drive business growth by developing strategies to identify
opportunities, build pipelines, close contracts, and manage key client relationships.

Unique Abilities:
e Analytical
e Sense of Priority

e Organized
e Multi-Task

e Ability to work under pressure

e Adaptability
¢ Data Oriented
e Emotional Intelligence

Staffing Details:

o Computer Skills

e People skills

¢ Project management
¢ Financial background

Invoicing

Billing, payments & cost tracking

CostControl

Budget and contractor oversight

Analytics

Data-driven decision making

Procurement Process:

« Business Development
Proposals & RFPs
» ProjectControls
Planning to closeout
» Capital Management
Budget, risk & cash flow
 EPCManagement
Contracts & PMO support
» Performance Tracking
KPIs & earned value
» Reporting
Cost, schedule & portfolio reporting
» Forecasting
Trends and recovery plans
» CostControl
Budget and change management
» Program Management
Multi-project oversight
« Stakeholder Management
Client and contractor coordination

www.kapower.us



