



	External Complaints Scrutiny Group
20th May 2025
10:00-15:00
Durham Police HQ


Attendees
Chair: DS
ODPCVC: KB, SS
Durham Constabulary: Sgt DW, 
Members: CM, BB, JD-D, AG, WT, RS
Apologies: CC, YD, SM, MH,


	
	Subject
	Action / Discussion

	Part A - Panel Members only

	1. 
	Chairs Welcome 
	DS welcomed everyone to the meeting. 



	2. 
	Housekeeping
	DS informed the panel of the general housekeeping rules of the meeting. 

	3. 
	Introduction and Apologies
	Panel Members gave a brief introduction about themselves.

Apologies were noted.

	Part B – Formal Meeting and Discussion

	4. 


	Conflict of Interest/Undertaking of Confidentiality
	DS reminded members of the confidential nature of the meeting and how this was going to be monitored. Members of the group were requested to declare their interest in any cases that were being discussed as the meeting progresses.



	





	5.








	Minutes of the previous meeting 
- Accuracy/Website
- Discussion if names should be included
	The minutes were agreed as an accurate record.

Members of the panel expressed how they wouldn’t feel comfortable having their full names included in the minutes and would only like their initials recorded. RS asked how attendance was recorded in other scrutiny panels and suggested that they should all be recorded in the same way.

Vetting of panel members was also discussed.

Action- SS to look into how attendance is recorded at all scrutiny panels.
Action- SS to raise Scrutiny Panel member vetting with CoS

The panel agreed that they are happy for the minutes from the previous meeting to be included on the PCC website once the name amendments have been made. 

A general discussion took place about whether the paperwork is made available to panel members for complaint cases that are scrutinised at the panel which have led to misconduct processes.  SS stated that she will speak to YD panel and will also revisit what is included in the Terms of Reference. Update to be provided at the next meeting. 

Action—SS to discuss with YD whether the paperwork is made available to panel members for complaint cases that are scrutinised at the panel which have led to misconduct processes.
	









SS


	6.6.

	Action Log/Recommendation Updates
	A discussion took place reading through the Action Log and the log has been updated accordingly.
	

	7.
	Review of Terms of Reference
- Vice Chair Election
	A copy of the Terms of Reference was given to members of the panel prior to the meeting. 

DS informed the panel that there needs to be a vice chair, in case he can’t attend the meeting and asked anyone if they would like to take that role. BB volunteered as the new vice chair of the panel, this will be reviewed in 1 year. 
	

	8.
	Organisational Learning
	· Body worn footage should always be turned on.
· CC had circulated the Body Worn Camera Policy – this is still to be ratified by the Police User Group. Members were asked to read over the policy and bring back any comments to the next meeting 

	

ALL



	9.
	Training Requirements
	There were no training requirements. 
	

	10.
	Individual Scrutiny of Complaint Files (2)
	Panel members were given time to read and discuss the case files provided by the Professional Standards Department.
	

	11.
	Lunch
	Lunch was provided.
	

	12.
	Formal Meeting and Discussion
	3 cases were considered by panel members

CO/00276/23

· The panel thought that the timeliness in which the complaint was handled was reasonable and they were happy with how PSD responded.
· This case was complex and quite difficult to follow the panel though that the police did very well when chasing information from the complainant.
· The panel were happy that the case handler was changed due to conflict of interest – this shows good practice
· Further recommendations would have been for a multi agency approach, particularly with the mental health issues involved

CO/0055/23

· The panel felt as though the police officers could have provided information to the complainant in a timely manner, because the complainant was informed that she wasn’t receiving any updates because the officers were on other duties.
· Why was there a delay in CCTV footage follow up – BWV would have been good on clarifying some of the claims within the complaint
· The panel questioned why the call to the victim was not recorded – DW confirmed that only calls to the control room are recorded.
· The panel were satisfied that the ill-judgement of the officer involved was acknowledged.

CO/238/23

· Absence of BWV -has this been used it would have saved time for everyone involved in the complaint
· Good communication throughout the complaint process
· The panel thought that the timeliness in which the complaint was handled was reasonable and proportionate and they were happy with how PSD responded.



	

































	13.
	Summary of Recommendations
	The panel were satisfied with the complaint process for all cases considered with the following to be noted:-

· CO/00276/23- Further recommendations would have been for a multi agency approach, particularly with the mental health issues involved
· CO/238/23- BWV should be worn at all times to prevent/assist the complaints process


	

	14.
	Any Other Business
	There were no items to be discussed under AOB.  
	


	15.
	Date of Next Meeting
	The next meeting will take place on 30th September 2025 at 10.00 a.m.
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