Minutes of the Independent Ethics Committee
Wednesday 25th June 2025 17:30 
Watson Room, Police HQ and Microsoft Teams


Present:

	Independent Members
	Role

	David Smith
	Independent Member – Chair

	Craig Marshall
	Independent Member

	Alan Black
	Independent Member

	Natalie Brown
	Independent Member

	Staff Attending in Advisory Capacity
	Role

	Sweety Sahani
	Head of Business Services – PCC

	Jenny Thompson
	Business Services Assistant (Notetaker)- PCC

	Supt Yvonne Dutson
	Superintendent-Head of Professional Standards/Counter Corruption and Vetting Unit.

	Christine Carrick
	Office Manager, Professional Standards Department

	A/Insp Anthony Joyce
	NPCC CJ/Innovation

	Julia McCormick
	Prevent Officer- Professional Standards Department

	Beth Cummins
	International Trainer- Meadowfield

	Chief Insp Kevin Salter
	International Business Manager



Apologies
	Name
	Role

	Beth Fotheringham
	Independent Member

	Sara MacCallum
	Independent Member

	Abigail Coleman
	Area Coordinator, Community Peer Mentors- PCC

	Richard Salkeld
	Independent Member

	John Dixon-Dawson
	Independent Member

	Marion Holloway
	Independent Member



	1
	Chairs Welcome
	Action

	
	The Chair welcomed everyone to the meeting. 
	

	2
	Housekeeping
	

	
	The Chair informed the panel of the general housekeeping rules of the meeting.
	

	3
	Introduction and Apologies
	

	
	Panel Members gave a brief introduction about themselves.
Apologies were noted.
	

	4
	Conflict of Interest/Undertaking of Confidentiality
	

	
	The Chair reminded members of the confidential nature of the meeting and how this was going to be monitored. Members of the group were requested to declare their interest in any cases that were being discussed as the meeting progressed.
	

	5
	Minutes from the Previous Meeting held on 26th February 2025
i) Accuracy/Website
	

	
	The minutes from the last meeting were agreed as an accurate record and all Committee members were happy for them to be added to the website. 
	

	6
	Action Log/Recommendation Updates
	

	[bookmark: _Hlk74922144]
	A discussion took place reading through the Action Log and the log has been updated accordingly. 
	

	7
	Membership/ Future Requirement
	

	[bookmark: _Hlk74922158]
	BF has left the Durham area so unfortunately, will no longer be part of the Independent Ethics Committee. As a result of this, she has been removed from the circulation list.
	

	8
	Training Requirements
	

	
	No training requirements were identified. 
	

	9
	Internal Ethics Update
	

	
	JM explained that her team have their own tile on the Force intranet, which contains their own newsletters, these are posted at the end of every quarter. The newsletters provide details on what has been discussed and what the outcomes were. JM delivers code of ethics training and training for lots of other areas.

AJ advised that the ethics champions programme is good to be involved in, because it is about leadership and inclusion in the organisation. YD shared that an advert has been circulated for more volunteers and they have already had a few people who have expressed interest. DS thought the newsletter looked fantastic and is great to be circulated to everyone as it includes a wide variety of topics. 
	

	10
	Code of Ethics Update
	

	
	YD was scheduled to meet with CC Rachel Bacon to speak about code of ethics but the meeting was cancelled. This item has been deferred for a future ethics meeting. 
	

	11
	Race Inclusion Delivery Group- Terms of Reference
· Positive Action
	

	
	DS summarised the Committee members comments and included them in the Terms of Reference. There were concerns about which area of race inclusion the Committee would be focused on. There was a lot in the terms of reference that the Committee found problems with. Moving forward the Race Inclusion meetings will be chaired by ACC McAdam.

YD queried in the most recent race inclusion meeting, where are all of the protected characteristics. She shared that improving policing for ethnic minorities has 4 pillars. The Force now have a culture and inclusion board, which is where all other protected characteristics are discussed. DS queried whether there is a delivery group for people with disabilities and a group for female officers. YD explained that the governance structure is currently being worked on in the Executive Board. Moving forward, YD will chair the support groups, making them bespoke to Durham. She explained there isn’t currently a delivery group for people with disabilities but there is support in place. 

NB advised that race and religion are distinct. Religion is included in some race groups but not in others. YD wasn’t sure whether it was a presumption that a number of religions sit alongside race. She will take this away and query it. YD will keep the Ethics Committee updated with the governance of the group. Currently, the group are looking at hotspot areas and the perpetrators that are responsible. 
DS asked as a Police Force does Durham Constabulary promote a more of a recognition towards diversity or meritocracy. This has recently been discussed in previous Ethics Committee meetings about the Police Force displaying the LGBTQ+ flag. Is the meritocracy something that is worth exploring further? 
YD shared that there is a scoring process that has to be met. The Force have to meet certain standards so that the public have more confidence in them. The Committee members would like this to be discussed further in the future. 
	

	12
	Loyalty Scheme Ethical Dilemma
· Gifts and Gratuity Policy
	

	
	KS started by explaining that the Force use local hotels for international training. The hotel they mainly use has approached them to see if they would like to be a part of their loyalty scheme. The loyalty scheme would mean that the Force could get 10-20% back on the tax year. It is still up for consideration. 
YD explained that the facilities at the hotel i.e. the conference rooms perfectly fit the Force’s needs. The money that the Force would be saving if they entered the loyalty scheme would go back out into the public domain and would be added to the Force gifts/gratuity register. The hotel is used for delegates that come into Force from elsewhere and is also used for many other reasons. YD assured the Committee that all international courses go through the Home Office and there is a set price for a Force training course. Within that price is everything that will be needed for the course to take place e.g. venue and the catering.
 
CM shared that his only concern is if the hotel started using the Police for advertisement to attract others. DS asked how does this show up in the police budget? KS shared that procurement have already looked at it and have signed it off. 
DS queried whether this is included in the wording of the gifts/gratuity policy as it will need to be seen as acceptable in the policy for it to no longer be an ethical dilemma. 
KS explained that being part of the loyalty scheme will not change the way the Force use the hotel. DS asked since the international courses go through the Home Office, is the money provided from them?
KS explained that it depends on who organises the training. If the training is for another Force, that Force will pay for it, but if the training is for international visitors, then the Home Office would pay for it. BC explained that the Force make the Home Office aware of how the money is being spent and they would tell the Home Office about the transparency programme. It’s important to be transparent about the amount of money the Force is receiving and how it is being spent. 

The Committee are happy for this to be approved and implemented from April 2025 as long as it appears on the gifts/gratuity policy.
	

	13
	Update on Non-Hate Crime Incidents
	

	
	A female newsreader has been accused of a hate crime incident. Lord Herbert said non-hate crime incidents should be abolished, he took this to Parliament and explained there should be changes but nothing has happened. 
	

	14
	Summary of Recommendations
	

	
	· JT to add perspective dates to the forward plan. 
· JT to add items added today to the forward plan and circulate to committee members
· JT to change the pre meet for the next meeting to the end of September.
	

	15
	Forward Plan
	

	
	Action- JT to add the perspective dates to the forward plan. 
Action- JT to add items added today to the forward plan and circulate to committee members. 
	JT
JT

	16
	Any Other Business
	

	
	Action- JT to change the pre meet for the next meeting to the end of September.
	JT

	17
	The next meeting will take place on 30th October 2025
	



