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BUSS Panel Use of Force

	Date:                          
	26th January 2026
	Time:
	13:00-16:00

	Venue:
	Police HQ
	
	

	
	
	
	

	Attendance:              
	CB (Chair), HD, FB, JP, RP, AS, JT, JB (HMICFRS representative)
Force: Sgt WB

	
	

	
	
	
	

	Apologies: 
	KI, DH, JW, Cllr SA

	
	



	
	Item
	
	Owner

	1.
	Chairs Welcome
	The Chair welcomed everyone to the meeting.
	

	
	
	
	

	2
	Housekeeping
	The Chair informed the panel of the general housekeeping rules of the meeting.
	

	
	
	
	

	3
	Introduction and Apologies 
	Panel Members gave a brief introduction about themselves.

The meeting was attended by an HMICFRS representative.

Apologies were noted.
	 


	
	
	
	

	4
	Conflict of Interest/ Undertaking of Confidentiality
	The Panel were reminded of the confidential nature of the meeting and how this was going to be monitored. Members of the group were requested to declare their interest in any cases that were being discussed as the meeting progresses.

	

	
	
	
	

	5
	Minutes from the previous meeting
	The minutes from the previous meeting were agreed as an accurate record.

The Panel noted that the redactions in the cases do not appear consistent. There needs to be consistency in the redactions on other scrutiny panels. AS explained that this has been brought to the attention of DCC Irvine and he has confirmed that the redactions can’t be removed.

	

	
	
	
	

	6
	Recommendation Updates
	No recommendations from the last panel.  

The number of cases have been increased from 4 cases to 6. 
	

	
	
	
	

	7
	Force Presentation
	Sgt WB explained that the presentation is the same as it was at the previous use of force meeting and asked the Panel whether they would benefit from seeing it again. The Panel declined to see it again. 

	

	
	
	
	

	8
	Scrutiny of Cases
	Case 1-

The Panel read through the written report before viewing the body worn footage. 

This case consisted of a male who had exposed himself near a school. There were no injuries to the officers involved and the male was compliant when being handcuffed and searched.

The Panel liked how well the officer engaged with the male. 

Case 2-

The Panel read through the written report before viewing the body worn footage.

The footage showed officers entering a house where a male had smashed the back door. The people who were in the house at the time left and rang the police. The male is well known to the police for previous GBH offences.
 
There were two uses of force in this clip- the taser and the handcuffs. 

The Panel didn’t see any controversial factors in this footage. The male was complaint and there was no fight between the male and the officers.

The Panel also liked how well the intelligence had been between the control room and the officers. The taser was sufficiently used to help pacify the situation.


Case 3-

The Panel read through the written report before viewing the body worn footage. 

This case consisted of a male who had been pulled over by the police on suspicion of drink driving. The male then ran when the officers approached him. The footage showed the officers seizing the male’s bag. The Panel felt as though the officer rushed when he read out the rights. 

Recommendation- find out grounds and why he was on suspicion of drink driving. 

Sgt WB confirmed that when the male was arrested, the officers would have carried out a PNC check with the force control room. The officers had even more of a suspicion that he was guilty because he ran when they approached him.

The Panel was divided on this case as some felt as though the officers had a valid reason to arrest the male, whilst others would have liked more justification for the arrest.  



Case 4-

The Panel read through the written report before viewing the body worn footage. 

The footage showed the officers approaching a house where a lady was crying because her boyfriend had hit her. When the officers entered the house, the male was very resistant when being arrested and assaulted the officers. Once the officers had used the taser, he was arrested for assault and resisting arrest. 

The Panel explained that the use of the taser was justified and it was used appropriately, because the male was resisting arrest and was clearly intoxicated.  

The Panel didn’t like how much the footage was redacted and didn’t like how the officers didn’t tell the male why he was being arrested when they entered the house. 

The Panel were very impressed with the officers on this case. They were impressed with their approach and how they put their own safety on the line. The Panel liked how even though the officers were treated poorly, they were still able to read the male his rights and still managed to do their job well. The Panel would like this feedback to go the officers. 

Action- Sgt WB to pass the Panel’s feedback to the officers in the footage.


Case 5-

The Panel read through the written report before viewing the body worn footage. 

The arrestee in this case was a female who had been accused of harassing someone over social media. The female appeared distressed and was crying in the footage. The female resisted arrest and refused to get into the police van once she was arrested. 

The Panel felt as though the use of force was too much for an accusation of harassment. Sgt WB explained that the amount of force used was necessary because of the way the female was reacting. 

The Panel didn’t feel as though it was appropriate for the police to arrest the female on the roadside and questioned why it couldn’t have taken place in private in her home. They would also have liked for the camera to have been turned on when the officers approached the lady instead of halfway through their interaction with her.  

Overall, the Panel were unable to come to a conclusion with this case. 

Case 6-

The Panel read through the written report before viewing the body worn footage.

This case consisted of a male who was arrested on suspicion of criminal damage to a car with a crowbar. The footage showed that the male ran when the officers approached him, which led to the officers chasing him. This chase led to the male hurting his foot. 

When the officers searched the male, they found a bag of white powder which they seized to be tested. 

The Panel felt as though the camera was turned on at the appropriate time which was when the officer got out of the car and approached the male. 

The Panel liked how the officers cared for the male when getting him into the van. Overall, there were happy with this case. 
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	9
	Summary of recommendations
	Recommendations:
.
Case 1-
· The individual was compliant with the officers. 
· Officers engaged well. 
· Footage wasn’t redacted too much. 

Case 2-
· Panel were happy with use of force. 
· The Panel were happy with the intelligence report.

Case 3-
· The Panel would like clarification around the grounds of the drink driving offence. 

Case 4-
· The Panel believed there is an inconsistency with the redaction in the reports.
· The Panel are happy with the use of force, they commended the female officers for their great work and would like this feedback to be passed to the officers. 

Case 5-
· The footage didn’t show what happened before the female became aggravated. 
· The footage was redacted too much. 
· Good communication.

Case 6- 
· The use of taser was premature, however the use of force document justified this in detail.

Moving forward, the panel would like a backstory of all the cases for more information. 
	

	
	
	
	

	10
	Any other business
	FB asked whether there is counselling available to police officers after dealing with difficult members of the public as shown in case 4. Sgt WB confirmed the Force do have a counselling service available for officers called Trim. 

Action- AS to get more information about Trim for the next panel. 

The Panel queried about Keep in the Know and would like to know more information

Action- AS to circulate the link for Keep in the Know. 

Joanne Bull from the HMICFRS provided some comments on today’s Panel:

If the Panel feel as though the use of force seen in the footage is not justified or fair then the Panel have every right to scrutinise and the Force must include as much detail as possible as to why the amount of force was used. 

JB also shared that officers should have their cameras turned on at the very start of every encounter of use of force. 

AS asked the Panel whether at the next use of force meeting, would they benefit from a presentation regarding the paperwork behind use of force instead of the procedure?
	



AS



AS

	
	
	
	

	11
	Date of next meeting
	The next meeting will take place on Monday 9th March 2026 at 13:00.
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