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County Durham and Darlington
Independent Custody Detention Scrutiny Panel 
Terms of Reference 2026
1. INTRODUCTION
The Independent Custody Scrutiny Panel (ICSP) will be made up of local people selected from across the policing area, to represent the local communities in conversations with police officers and staff actively involved in the detention and custody environments. An ICSP will be given access to material retained by the police in order to objectively and independently review matters of disproportionality and police/detainee behaviour in the context of legislation, guidance, policy and procedure. The proportionate, lawful, appropriate and necessary implementation of police detention and custody procedures is fundamental to the trust and confidence in policing. ICSPs will provide a safe environment for the transparent objective assessments of police treatment of a detained person in the unique police detention environment.
Working methods, Purpose & Aims of the Panel:
1.1 Examine disproportionality in the application of police powers in a custody setting, notably on grounds of race/protected characteristics
1.2 Ensure partnership review and scrutiny of police detention procedures from start to finish, including appropriate use of custody data and analyse data trends relating to custody matters and ongoing annual/quarterly data analysis
1.3 Consider wider issues where the Panel feels it could add value e.g. issues of safety and dignity
1.4 Build trust and confidence in our local communities through transparency, accountability, engagement, and understanding of the Criminal Justice and custody processes. Panel members are to act as a critical friend to the Force. They are to provide advice and guidance to improve its performance around stop and search. 
1.5 Make observations, raise issues and recommendations to the OPCC and force representatives in attendance. This feedback can then be presented to officers and supervision individually at an appropriate time. This will also feed into the OPCC annual report. This annual report will also serve as a way of measuring the panels productivity and value to the community. It will enable all parties to ensure the panel is focusing on the correct aspects in relation to custody.

2. PANEL MEMBERSHIP 
2.1 The Panel will be chaired by an elected member of the Independent Custody Detention Panel and will cover Darlington and County Durham.
2.2 The panel will consist of a diverse group from across County Durham and Darlington who will be independent of Durham Constabulary. They will elect their own chair from within the group.
2.3 Membership of the panel will begin with an initial 2 year term which can be extended by a further 12 months upon review and on an annual basis thereafter. 
2.4 Where a Panel member fails to engage with the Custody Detention Panel process/ OPCC communication their membership may be revoked.  
2.5 The aim is to ensure the Panel is a fair representation of the community residing throughout County Durham and Darlington. To ensure fair representation new members will be recruited by inviting applications from different communities as required. Recruitment and selection of new members will be conducted by the OPCC/ Chair.
2.6 All members will be subject to the appropriate police checks and will sign an undertaking of confidentiality. Members must notify the OPCC of anything which may affect security clearance.
2.7 There are no limits on member numbers, but a minimum of 4 independent members must be in attendance at a meeting to make it quorate. 
2.8 There will be representatives from both the Office of the Police & Crime Commissioner (OPCC) and Durham Constabulary, to assist with enquiries and ensure feedback is provided back to the force on matters raised. 

3. CONFIDENTIALITY
3.1 All panel members will be required to sign a confidentiality agreement which is enclosed in Appendix A
3.2 All panel members will be reminded of this confidential nature at each meeting by the Chairperson and are encouraged to announce any declarations of interest where appropriate.

4. CHAIRPERSON
4.1 The role of the panel Chairperson is to ensure each panel member has the opportunity and time to provide feedback and views.
4.2 The Chairperson is allowed to contribute their feedback and views.

5. SAMPLE SELECTION AND REVIEWS:
5.1 An agreed amount of case samples (such as strip search and use of force forms) shall be provided prior to each scrutiny meeting for review at the meeting. 
5.2 Members reserve the right to agree themes and request additional information including body worn video footage.  
5.3 Members shall be able to ensure cases are selected at random. 
5.4 The force representative will also provide an overview of data trends (local and national where relevant) at each meeting, relevant to the discussion topics for each meeting.

6. MEETINGS
6.1 The Panel will meet quarterly and the date selected will be at the convenience of Panel members. The aim will always be to achieve maximum attendance of Panel members.
6.2 The OPCC and the force will determine the most appropriate location for the Panel to meet, sensitive to the nature of the content to be discussed.
6.3 Meetings will be organised by the OPCC including secretarial roles such as minute taking    and paper circulation, but the Chairperson will always remain independent. 
6.4 Agenda setting will take place prior to the meeting date and all papers relevant to an upcoming meeting will be provided by the OPCC with minimum of a seven day notice.
6.5 The data/material produced by the police for the purposes of review and scrutiny remains under the ownership of the police. Forces will therefore remain responsible for its production, display and storage and should comply with local data governance protocols. 
6.6 The focus of the panel will be shaped by either local or national data. This will be raised as it might point to evidence of any form of disproportionality (in particular, racial disproportionality and those with a protected characteristic) within the police detention environment. 
6.7 Requests made by a Panel to examine such material will be reasonable and complement its purpose- that to examine disproportionality in police detention and custodial environments. 

Topics will include (but are not limited to): 
· Strip searches 
· Remand profiles (as opposed to bail)
· Use of force (it is acknowledged that forces may have existing processes to scrutinise use of force generally)
· Dignity and respect
· Length of detention
· Access to services (e.g. language service provision; Autistic Spectrum Disorder support)
· Mental health (e.g. following recommendations from IABDC or other review)
· Use of anti-rip suits/clothing
· Other topics at the request of the Panel



7. OUTCOMES AND REPORTING 
7.1 Following the Panel meeting, minutes will be finalised and approved by the chair. 
7.2 When feedback is identified, the relevant member of Durham Constabulary and OPCC will work to bring this to the attention of the relevant personnel. Feedback can be written or verbal depending on the circumstances and whatever is appropriate for that particular case.
7.3 An update on the previous meeting’s feedback should be provided at the next appropriate meeting. 
7.4 Results will be published on the PCC website after each Panel meeting. An end of year annual report will also be produced and shared with the Chief Constable and PCC. The report will contain:
· The purpose of the ICD Scrutiny Panel
· The total number of cases reviewed at that scrutiny panel
· A summary of the Panel’s findings in respect of the cases considered
· Actions taken to improve operational services
	


 
APPENDIX A- Confidentiality Agreement
Undertaking of confidentiality for members of OPCC External Scrutiny Panels
The information provided and discussed within the Independent Custody Detention Scrutiny Panel is for the purpose of promoting and embedding the highest standards of ethical behaviour within Durham Constabulary and the Durham Police and Crime Commissioner’s Office to deliver Durham’s vision of excellent policing, inspiring confidence and legitimacy in victims and our communities. 
Conditions of access: 
Access to all information as a member of the Panel relies on the conditions below. 
These conditions also apply to any individual who wishes to sit and observe the Panel’s work, or to any individual conducting research on the work of the Panel. 
I agree that: 
1. I will not remove, copy, discuss or divulge any document or any information otherwise than at Panel meetings. 
2. [Researchers/observers]- I will discuss any intention to broadcast the findings of the information derived from the panel’s work with the Chief Constable, the Data Controller, prior to observation of a panel meeting.  I note that Durham Constabulary retains the right to edit or otherwise restrict publication of any such information and that any information made available for public inspection shall be deemed a publication. 
3. I will comply with all the requirements of the General Data Protection Regulations 2018 Data protection: The Data Protection Act - GOV.UK (www.gov.uk), and I am fully aware that non-compliance may result in a criminal offence being committed and action taken against me. 
4. I will advise the Chair of the Panel if any individual named is related to me or is known to me personally to enable a declaration of interest to be noted. 
5. I confirm that I have been advised of my obligations regarding the protection of official information as laid down in the Official Secrets Act 1989, and I am fully aware that non-compliance with those obligations may result in a criminal offence being committed and action taken against me. 
6. Any member of the Panel who has concerns about the running of the Panel should raise these with the Chair or the representative from the PCC Office. The Chair and the representative from the PCC Office will then meet to discuss how best to address the concerns raised and will provide a full response to the member raising the concerns. If the Panel member remains dissatisfied, then he or she should follow the PCC complaints procedure, a copy of which will be supplied on request.


Signed: 
Name (in capital letters):  
Date: 
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