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OUT OF COURT RESOLUTION SCRUTINY PANEL

Actions Captured from Meeting held:
2nd December 2025

Meeting Venue:
Teams Meeting



The contents of this document are CONFIDENTIAL






The purpose of the Out of Court Resolution (OoCR) Scrutiny Panel is to independently review a selection of anonymised cases finalised by an out of court resolution. Its aim is to determine whether the method of disposal is considered appropriate, based on a review of the information/evidence available to the decision-maker at the time.
In reviewing a case, the Panel will discuss and agree a categorisation against the options:
Score of 1: Consistent with Police policies and the CPS Code for Crown Prosecutors.
Score of 2: Appropriate, but with observations.
Score of 3: Inappropriate and inconsistent with policy.
Score of 4: Panel fails to reach a conclusion. More information is required.

1. INTRODUCTIONS & APOLOGIES
The Chair gave a brief introduction and welcomed everyone to the Out of Court Resolution Scrutiny Panel.

Attendance
OPCC – AS,KB,MB
Members: MM, CP, CR, DG, JW, JV
Force: SN
Apols: CG, MH, AN, JH, RH

2. Declarations of interest
No interests declared.
3. Minutes and Action Log
All minutes and actions were agreed as accurate, and actions have been updated where needed.

4. Scrutiny of Cases

	Case Number
	Feedback
	Score

	Durham Constabulary Cases

	1
	Adult 
	1

	2
	Adult 
	1

	3
	Adult 
	1

	4
	Adult 
	1

	5
	Adult 
	1

	6
	Youth 
Action – AS to add to PCC Youth Plan
	2

	7
	Youth 
	1

	8
	Youth 
	1

	9
	Youth 
Action – Clarity on wording in Director General’s Guidance 6
	2

	10
	Youth
	1

	11
	Checkpoint
MB - Has the victim views been explained and clarified? Giving a choice to the victim in this case has not been explained. Suggested clarity on what information needs to go given in the ‘Victims View’ section
	2

	12
	Checkpoint
	1

	13
	Checkpoint
	2

	14
	Checkpoint
	1

	15
	Checkpoint
	1



5. Summary of Actions/Recommendations
The Chair gave a summary of the actions and recommendations

6. Case Selection theme for next Scrutiny
There was a suggestion that cases involving those involving ‘possession of weapons’ be brought to the next meeting.  

7. Any other business
No other business at this time. 

8. Date and time of next meeting
2nd March 2026



Action Log 2026

	Number
	Action
	Responsible Person
	Notes/Date Completed

	1
	Director General’s Guidance – Clarity on wording/what does that tell us about the process that is followed
	JW/AS
	

	2
	Victims Views section on case form – MM/AS to follow up
	MM/AS/MB
	

	3
	Victim Reparation (relating to case no 13 – how is this being defined?
	SN
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