Minutes of the Independent Ethics Committee
Thursday 30th October 2025 17:30 
Watson Room, Police HQ and Microsoft Teams


Present:

	Independent Members
	Role

	David Smith
	Independent Member – Chair

	Marion Holloway
	Independent Member

	Natalie Brown
	Independent Member

	Richard Salkeld
	Independent Member

	John Dixon- Dawson
	Independent Member

	Laiba Mughal
	Independent Member

	Craig Marshall
	Independent Member

	Staff Attending in Advisory Capacity
	Role

	Katy Bambridge
	Business Services Team Leader- PCC

	Jenny Thompson
	Business Services Assistant (Notetaker)- PCC

	Supt Yvonne Dutson
	Superintendent-Head of Professional Standards/Counter Corruption and Vetting Unit.

	Christine Carrick
	Office Manager, Professional Standards Department

	Dan Baxter
	Recruitment Team Leader



Apologies
	Name
	Role

	Sweety Sahani
	Head of Business Services- PCC

	Sara MacCallum
	Independent Member



	1
	Chairs Welcome
	Action

	
	The Chair welcomed everyone to the meeting. 
	

	2
	Housekeeping
	

	
	The Chair informed the panel of the general housekeeping rules of the meeting.
	

	3
	Introduction and Apologies
	

	
	Panel Members gave a brief introduction about themselves.
Apologies were noted.
	

	4
	Conflict of Interest/Undertaking of Confidentiality
	

	
	The Chair reminded members of the confidential nature of the meeting and how this was going to be monitored. Members of the group were requested to declare their interest in any cases that were being discussed as the meeting progressed.
	

	5
	Minutes from the Previous Meeting held on 25th June 2025
i) Accuracy/Website
	

	
	The minutes from the last meeting were agreed as an accurate record and all Committee members were happy for them to be added to the website. 
Race Inclusion Delivery Group- the Committee would like to know how that meeting progresses. 
Non-hate crime incident- it has been confirmed that the Metropolitan Police will no longer investigate non-hate crime incidents. 
	

	6
	Action Log/Recommendation Updates
	

	[bookmark: _Hlk74922144]
	A discussion took place reading through the Action Log and the log has been updated accordingly. 
	

	7
	Membership/ Future Requirement
	

	[bookmark: _Hlk74922158]
	Abbi Coleman and Alan Black have resigned from the committee and Laiba Mughal has joined, this was her first meeting. 
	

	8
	Training Requirements
	

	
	The Committee think it would be useful for them to know what training the College of Policing recommend for Code of Ethics as they would like to know more about the Code of Ethics and the values they uphold. 

As LM is a new member, the Committee would like her to have the same training documents that they have as she may find them useful.

Action- CC to ask Julia McCormick to attend a future meeting to provide an update on Code of Ethics.

	



CC

	9
	Positive Discrimination in Force Recruitment
	

	
	DB had prepared a presentation to show to the Committee regarding recruitment within the Force. He shared that recruitment cover a variety of areas including the below:
· Single post officer/staff roles
· Bulk police officer recruitment
· Bulk police staff recruitment
· Officer/staff redeployments
· Recruitment events
· Promotions
· Police officer uplift
· Neighbourhood pledge

DB explained to the Committee the difference between positive discrimination and positive action.

Positive discrimination is treating someone more favourably because of a protected characteristic they have. This could include hiring someone who is less qualified because of a protected characteristic or promoting an officer just because it will increase diversity figures.

DB explained that Durham Police are not penalised if we don’t have enough staff with protected characteristics.  

Positive action is where additional help is allowed to be provided for groups of people who share a protected characteristic in order to level the playing field. This could include offering reasonable adjustments at the interview stage to give people with protected characteristics a fair chance at an interview, and changing the wording in job adverts to help make more people feel eligible to apply. This is a good way to remove any barriers. 

The Force should be doing positive action and not positive discrimination. 

The Committee asked about job specifications and whether people are unable to apply for certain jobs because of either their fitness levels or any disabilities.

DB shared that the applicant would need to identify as disabled and say whether they need extra help. Once the Force is aware of this then they will be able to help. 

When a member of staff is resigning from their post in Durham Police, recruitment will carry out an exit interview. Recruitment have noticed some recurring themes as to why people are resigning. The results are really sporadic, so don’t give much indication as to what areas need improving. 

The Committee queried whether there are any areas in HR where positive action is embedded i.e. training?

DB explained that that is more related to promotions. Training takes place within the LND department which is separate to HR. 
 
	

	10
	Introduction of Home Visits in Recruitment
	

	
	Supt YD provided an update regarding the introduction of home visits. She was first made aware of home visits when she attended a regional ethics meeting at the beginning of October, where she participated in discussions with other Forces. 

Supt YD spoke about the Angelini Report, which was developed on the back of the murder of Sarah Everard. The report relates to vetting and includes 16 recommendations. Recommendation number 7 says that home visits should take place for all new officer recruits.  When Supt YD spoke to Cheshire Police Force, she found that they have had this process in place for over a year. In this time, 2 retired police officers have carried out over 300 home visits. Overall, majority of applicants were pleased with this process and in total there were 30 who raised concerns. 

Supt YD also linked in with Chris Kurtis from the NPCC. The NPCC are looking at alternatives to home visits in case not all Forces want to carry out this process. 

Supt YD confirmed that Durham Police are currently going through the pilot stage of home visits. 

The Committee advised that there needs to be some flexibility in place for applicants who don’t feel comfortable with people visiting their home.
	

	11
	Pension Forfeiture
	

	
	This has been deferred to the next meeting. SS to present. 
	

	12
	Code of Ethics
	

	
	The Force have devised a timeline around the implementation of the Code of Ethics, which will be delivered alongside upstander/bystander training. There has been a lot of media messages circulated across the Force regarding Code of Ethics. 

Supt YD has recently spoken to the Chief Constable Rachel Bacon regarding Code of Ethics. This conversation had been filmed. This footage will shown at the next meeting. 
	

	13
	Summary of Recommendations
	

	
	There are no recommendations.
	

	14
	Forward Plan
	

	
	· Sustainability to be discussed at the next meeting.
· Pension forfeiture to be discussed at the next meeting.
· SS will share the questions for the next Public Accountability meeting.
· The Committee would like an update on home visits and how this is going. 
· The Committee would like to know if there are any developments from the College of Policing regarding non-hate crime. 
	

	15
	Any Other Business
	

	
	This was Supt YD’s last Ethics Committee meeting as she is moving departments. The Committee expressed their thanks to her. 
	

	16
	The date of the next meeting is TBC. 
	



