Minutes of the Independent Ethics Committee
Thursday 26th February 2026 17:30 
Watson Room, Police HQ and Microsoft Teams


Present:

	Independent Members
	Role

	David Smith
	Independent Member – Chair

	Marion Holloway
	Independent Member

	Natalie Brown
	Independent Member

	John Dixon- Dawson
	Independent Member

	Laiba Mughal
	Independent Member

	Craig Marshall
	Independent Member

	Bob Bolden
	Independent Member

	Staff Attending in Advisory Capacity
	Role

	Sweety Sahani
	Head of Business Services- PCC

	Jenny Thompson
	Business Services Assistant (Notetaker)- PCC

	Supt Neal Bickford
	Superintendent-Head of Professional Standards/Counter Corruption and Vetting Unit.

	Christine Carrick
	Office Manager, Professional Standards Department

	Julia McCormick
	Prevent Officer



Apologies
	Name
	Role

	Richard Salkeld
	Independent Member



	1
	Chairs Welcome
	Action

	
	The Chair welcomed everyone to the meeting. 
	

	2
	Housekeeping
	

	
	The Chair informed the panel of the general housekeeping rules of the meeting.
	

	3
	Introduction and Apologies
	

	
	Panel Members gave a brief introduction about themselves.
Apologies were noted.
	

	4
	Conflict of Interest/Undertaking of Confidentiality
	

	
	The Chair reminded members of the confidential nature of the meeting and how this was going to be monitored. Members of the group were requested to declare their interest in any cases that were being discussed as the meeting progressed.
	

	5
	Minutes from the Previous Meeting held on 30th October 2025
i) Accuracy/Website
	

	
	The minutes of the previous meeting  were noted as an accurate record. 
CM spoke about a report he had seen from the HMICFRS regarding vetting and complaints at Durham Constabulary. The report highlighted the problems with the vetting procedure and how complaints are being handled. 
As this relates to complaints as well as vetting it has been agreed for a separate meeting to be arranged between members of the Ethics Committee and members of the Complaints Panel to discuss this in more detail. 
Action- JT to send doodlepoll to arrange HMICFRS Integrity Inspection meeting within 4 weeks. 
	




JT

	6
	Action Log/Recommendation Updates
	

	[bookmark: _Hlk74922144]
	The Action Log was not discussed and therefore no updates were made. 
	

	7
	Membership/ Future Requirement
	

	[bookmark: _Hlk74922158]
	There are no changes to the membership of the Committee.
	

	8
	Training Requirements
	

	
	There are no training requirements identified. 
	

	9
	Code of Ethics Update
	

	
	JM showed a video explaining the Code of Ethics. The new Code of Ethics came into place in 2024 and underpins everything in policing and standards expected of staff/officers. Modules 1,2 & 3 are to be completed online, but the Force decided that it would be better if module 4 was completed in person. There are Only 900 members of staff left to complete their module 4 training, modules 5,6 or 7 cannot be carried out until everyone has completed module 4.  

From 2024 any new members of staff will have to see JM when they start employment at Durham Constabulary to ensure that they are aware of the Code of Ethics. JM shared that upstander/bystander is rolling out well and she and the analyst do a roll out to see what themes/trends are happening in Durham that they need to focus on for scenario of the month. 

	

	10
	Ethics Champions
	

	
	The internal ethics panel will be led by Inspector Leech. If there is anything that can’t be decided in that meeting, then it will be raised at the external ethics meeting.

Action- JT to invite Chief Insp Patel to the next meeting to explain the links between internal/external ethics committees. 

	

JT

	11
	Pension Forfeiture Policy
	

	
	The pension forfeiture policy was circulated prior to the meeting. It explains the procedure for when a pension needs to be forfeited. 

The PCC determines a pension forfeiture in cases where a member of staff with a pension has been convicted of a crime which has resulted in a 10+ year prison sentence. The PCC determines whether the conviction meets the provision requirements. For their pension to be forfeited, the offence must have been committed in connection to their role in the Force. A person’s pension will be forfeited at no more than 65%. 
· The Committee advised that there should be some guidance as to the factors that mitigate the 65%.

At present, there are 3 open cases where a pension forfeiture is being investigated. 
The PCC has been briefed on the process of pension forfeiture. The next step is to  present the judge’s remarks to the Home Office and apply for a certificate. The PCC will then need to write to the pensioner who will then have to make a case as to why their pension should not be forfeited. After this a decision will be made as to whether their pension should be forfeited and at what percentage. Everything should be documented correctly. Supt NBi shared that if there is a conviction he would always refer to the PCC office.

Action- SS to ask the legal team as to what the meaning of secure portion and unsecure portion is. 

SS advised that there will be inconsistencies between how different forces handle pension forfeiture, but Durham need to ensure there is consistency within their Force especially if there are multiple officers involved.

· The Committee queried whether when pensions are forfeited the family of the staff/officer are considered as they will be affected by the pension forfeiture also. 
· Could a percentage of the staff/officers pension be taken and the other part retained to support the family members. 

	










SS

	12
	Use of Loyalty Cards
	

	
	Due to time restraints, this item is to be deferred.
	

	13
	Summary of Recommendations
	

	
	A joint meeting between Ethics Committee and Complaints Panel to be arranged to discuss the HMICFRS report. 
	

	14
	Forward Plan
	

	
	The forward plan has been discussed as below:
· Loyalty Cards
· Sustainability
· Internal/external ethics committee 
· Right Care, Right Person
· Supt YD’s interview with CC Rachel Bacon to be viewed at the next meeting.  

	

	15
	Any Other Business
	

	
	There was no other business.
	

	16
	The date of the next meeting is Thursday 25th June 10:00am. 
	



