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Participants may register for one or more learning tracks. 
See attached document for pricing & rates. 

Track 1: Stepping Into Leadership 📅 March–May 2026

Audience: New or emerging leaders 
Goal: Develop foundations for leading with clarity, confidence, and care

Session 1: The Mindset Shift: From Employee to Leader 📅 March 11th
Session 2: Communication Foundations for Trust & Clarity 📅 March 25th
Session 3: Managing Performance & Motivation 📅April 8th
Session 4: Emotional Intelligence & Conflict Management  📅April 22nd
Session 5: Coaching, Growth & Sustainability 📅 May 6th

Track 2: Enhancing Communication Skills as a Leader 📅June-August 2026

Audience: For leaders at all levels 
Goal: Hone your ability to listen, respond, and communicate with clarity, even in challenging
situations.

Session 1: Foundations of Effective Leadership Communication 📅June 10th
Session 2: Understanding & Adapting to Different Communication Styles 📅June 24th
Session 3: Giving & Receiving Feedback That Builds Trust 📅July 8th
Session 4: Navigating Difficult Conversations/Constructive Confrontation📅July 22nd
Session 5: Communication for Connection, Clarity, & Collaboration 📅August 5th

Track 3: Advanced Leadership Skills 📅 September-November 2026

Audience: For experienced managers and organizational leaders
Goal: Enhance emotional intelligence, adaptability,& empathy to strengthen teams

Session 1: The Emotionally Intelligent Leader 📅September 9th
Session 2: Leading with Empathy & Presence 📅September 23rd
Session 3: Building Resilient & Adaptable Teams 📅October 7th 
Session 4: The Power of Psychological Safety & Trust 📅October 21st
Session 5: Healthy Leadership & Healthy Leaders 📅November 4th

All sessions will be delivered live; recordings will not be available.
 Registration fees are non-refundable. 


