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COMPREHENSIVE PROJECT LOGISTICS

From initial planning through to final
delivery, Unsworth provides end-to-
end freight forwarding solutions for
specialist project cargo, ensuring
complex movements are delivered
safely, compliantly and on schedule.

Every project brings unique challenges —
from cargo configuration and equipment
planning, through tight mobilisation timelines
and coordination across multiple partners.

We work closely with our customers to understand
the operational drivers behind each assignment and
develop tailored logistics solutions that align with
wider project goals.

Our experienced team is involved from the earliest
planning stage, helping identify risk factors,
sequencing movements and making sure the right
resources are in place ahead of time.

How we did it

Project Support
in Ghana

Unsworth UK managed a high-profile,
time-sensitive shipment from the UK to
Takoradi, Ghana, including 8 out-of-
gauge flat racks and 6x40" High Cube
containers. Three flat racks required
specialist handling due to their size
(4.14m / 31,360kg) and removable lifting
caps for inland transport. We supported:

Site collection
Containerisation

Port operations

International shipping

Inland delivery at destination

Close collaboration with our overseas
partner was essential to manage
customs clearance, onward inland
transport and final delivery in Ghana.

Working closely with London Gateway stevedores, the Supplier, and the customer, our team used a
gantry crane for safe vessel loading. Precise planning and coordination across the UK, Ghana, and
Norway, including site visits in Scotland and supervision at key stages ensured smooth execution.

Weekly updates maintained clear communication, keeping the project on schedule. The operation, which
began in February 2025, was completed on time by mid-July.

For more information visit: unsworth.uk




