VTC Lessons Learned –  JAN 2026
This is here to HELP YOU! Read & Acknowledge.

1. URINE DROPS: DO NOT MISS:  Plan every night like you will drop the next day.  Call  Color line NLT 0800 every day:  365 Days: Weekends and holidays. 
· DILUTE = POSITIVE           POSITIVE = MEANS YOU ARE DRINKING
· DO NOT DRINK MORE THAN ONE CUP OF LIQUID PER HOUR BEFORE YOU DROP (IN HANDBOOK):
· Do not drink coffee or monster drinks 2 hours prior to your drop! 
· Drop Times: Do NOT miss a drop! You have between 8a-4p to appear at Courthouse.  Weekend drops are 0800-1200 at Gateway:
· COMMUNUCATION IS KEY! Call your CM, Mentor, and Melina if you have a problem.
2. DUE FIRST WEEK: Turn in ALL products NLT Tuesday week prior to phase up.   
· View Creatine Slides: Write Essay on what you got out of it.
· Minimum of 300 words of why you are ready to phase up and what you expect to get out of VTC .  Goals:  Add in your 1 year goals at least 3 items.  Judge WILL read this!   This is first time the Judge gets to read about you.  Talk about yourself and why you are in Program.
· Pay $30 (Ask CM next week for court order to pay petition fee)
· Read Handbook: Read Weekly – Ask Questions if you have them
· Phase 1-3 must bring to court until you start Phase 4
· Communicate with CM and Mentor Weekly: Try calling: If no answer, send a text. 
· GO OVER WEBSITE:      friendsofjacksonvillevtc.com      
3. AA MEETINGS:  Log the day/time and three sentences what you got out of it.   Use App called MEETING GUIDE that shows AA meetings near you that you can go in person. Go to WEBSITE to find Zoom AA. 
4. YOGA AND EXERCISE LOG: Yoga is MANDATORY; Read the Judge’s Letter. Exercise Log is optional but suggested as the Judge will bring it up in court. JUDGE READS THESE! Exercise log due end of the month;   E mail both CM and Senior Mentor.
5. PHONE NUMBERS REQUIREMENT: Communicate with them.
· Matt Nemiroff:   Case Manager:  904-303-7971 (Cell):  Must call every Monday from 0800-1600:  No excuses Call (Text if he does not answer)
· Mary Paul: Case Manager:  904 469 1001 
· Jonas Carrera    904 290 1734
· Dr V:  VJO:   352-284-4440
· Melina Buncome: LEGAL: 904-271-9719 (CELL); 
· Senior Mentor David (770-688-5847)
· COLOR HOT LINE: 904-255-1050:  CALL EVERY DAY OF THE WEEK: call up 0800
6. WHAT GETS VETS IN TROUBLE: POSITIVE Drops/MISSED Appointments (NOT following treatment plan): If you miss meetings the court will know. Lack of Transportation is no excuse. Plan Accordingly!     Furthermore, do not take any over the counter drugs unless you check with your Case Manager First:    When in doubt call up!!!
7. RESIDENTIAL TREATMENT: If you get admitted for any reason, you start beginning of phase 2 all over again.  Admission = Set-Back (NO MATTER YOUR PHASE #)
8. COMMUNICATION: Must inform Case Manager/Mentor weekly: If you miss treatment, you must let provider know:  Gateway, Ms  Melina and CM. Lack of Communication causes problems!    
9. PHASE UP: Turn in ONE Week prior to Phase Up on Tuesday.  Ensure Fee’s are paid prior to phase up
10. RESPONSIBILITY: What goes INTO your body you are responsible for.  Must give clean sample. 
11. MENTOR RESPONSIBILTIES: We do not talk for you. You talk for yourself. We are there to encourage, engage, and empower. We are your advocate. If you miss appointment/pop positive, you will need to explain yourself in Court. LIES = SANCTIONS  


