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Executive Board
Thursday 16th January 2025
1.00 p.m.

Attendance: 
PCC Joy Allen (Chair)
Durham Police and Crime Commissioner’s Office: Deputy PCC Graham Hall (GH), Andrea Petty (AP) Sweety Sahani (SS), Rachel Allsop (RA), Katy Bambridge (KB)
Durham Constabulary: CC Bacon, DCC Irvine, ACC Allen, ACC McAdam, Sheena Urwin (SU),  Julie Diamond (JD),
Apologies: Charles Oakley (CO)

	Item No
	Topic
	Key Points
	Action
	Lead

	1.
	Welcome & Introductions
	PCC Joy Allen as Chair, welcomed all members to the meeting. Apologies were received as documented above.

There were no declarations of interest shared.
	
	

	2.
	Minutes From Previous Meeting
	The minutes from the previous meeting were discussed and agreed.
	
	

	3.
	Action Log Update
	There are no outstanding actions.
	SS
	SS

	4.
	Review of Terms of Reference 
	PCC Allen introduced the report and commented that because there will be a new Police and Crime Plan it would be beneficial to refresh the Terms of Reference for the Executive Board as this is a large element of how Police and Crime Commissioner’s hold their Chief Constable’s to account.  

PCC Allen highlighted that the focus the Executive Board needed to be on those strategic issues like governance, finance, risk, strategy and performance.   

Mrs Petty presented the Draft Terms of Reference. 

The responsibilities of the Executive Board include:

a) Planning, objectives and strategy;
b) The oversight of budgets, resources and risk;
c) Monitoring of performance and achievements against the Police and Crime plan and the Chiefs Delivery plan 
d) Facilitating active liaison, co-ordination and co-operation between services and business functions, and the wider public sector;
e) Governance of the people agenda across both organisations; and,
f) Oversight of major projects and programmes.

The Executive Board considered the contents of the report and noted the new suggested arrangements with a view to reviewing the process once in place.

The Terms of Reference were agreed and will be subject to annual review. 


	
	

	5.
	Draft Executive Board Forward Plan
	Mrs Petty highlighted that the amended forward plan was worked on by both the Force Governance and Insights Team and the Office of the Police and Crime Commissioner, looking at areas such as Northumbria, Cleveland, Bedfordshire, York and North Yorkshire to ensure that the new plan is in line with other areas Executive Boards. 

The Executive Board Forward Plan will be a living document with built in flexibility to accommodate any agenda items that may need to be added throughout the year by exception that align with the new Police, Crime and Justice Plan 2024-29.  

The PCC’s Head of Business Services and the Head of Command for Governance and Insights will be the lead officers for the forward plan and it will be presented to each Board meeting. 

PCC Allen asked what the Board’s views on the forward plan were and if there were any key areas missing.

In response to this questions the Chief Constable raised the following points:

Updates on National issues to be given at the PCC/CC weekly meetings 
Victims Voice – need to look at how the Executive Board relay this information
It was noted that the forward plan still included some thematic areas eg PSD and Vetting.

It was agreed that the Forward Plan be re-visited and any necessary amendments are made. This will be included on the agenda for the Executive Board meeting in February.
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	6.
	Draft Accountability Framework
	Mrs Sahani presented a report on the Draft Accountability Framework. 

Mrs Sahani highlighted that this framework is designed to support and complement the activity of the PCC and the office in this statutory function. 

The framework covers:
· 1:1 meeting with the Chief on a weekly basis
· Chief’s annual review
· Exec Board
· Quarterly Public Accountability Meetings
· Scrutiny Panels
· Joint Independent Audit Committee
· Independent Custody Visitor Schemes
· Bespoke focussed presentations eg HMICFRS, call handling, etc

PCC Allen commented on the importance of documenting the accountability framework. The framework builds an in-depth understanding of what takes place in force to ensure that it aligns with the Police and Crime Plan and most importantly, by ensuring that the PCC office is responsive to the public across County Durham and Darlington.  

The Board felt that it would be more effective to commit to delivering 3 Public Accountability meetings per year.

The accountability framework was agreed, with the amendments discussed. It was agreed the framework will be a live document.
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	7.
	Force Risk Register 
	DCC Irvine presented a report on the Force Risk Register which due to operational security and sensitivities cannot be shared wider than the Executive Board members.

The report was noted by the Board.
	
	

	8.
	PCC Risk Register 
	Mrs Allsop presented a report on the OPCC Risk Register which due to security and sensitivities cannot be shared wider than the Executive Board members. 
The report was noted by the Board.
	
	

	9. 
	AOB
	Date of next meeting – Thursday 27th February 2025
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