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Executive Board
26th March 2025
11.00 a.m. 

Attendance: 
Deputy PCC Graham Hall (Chair)
Durham Police and Crime Commissioner’s Office: Rachel Allsop (RA)Sweety Sahani (SS), Jeanne Trotter (JT), Katy Bambridge (KB)
Durham Constabulary: CC Rachel Bacon, DCC Irvine, ACC McAdam, Acting ACC Coxon, Sheena Urwin (SU), Julie Diamond (JD),
Apologies: PCC Joy Allen, ACC Allen, Andrea Petty (AP), Charles Oakley (CO)

	Item No
	Topic
	Key Points
	Action
	Lead

	1.
	Welcome & Introductions
	DPCC Graham Hall as Chair, welcomed all members to the meeting. Apologies were received as documented above.

There were no declarations of interest shared.
	
	

	2.
	Minutes From Previous Meeting
	The minutes from the previous meeting were discussed and agreed.
	
	

	3.
	Action Log Update
	The actions were discussed and the log updated accordingly.
	
	SS

	4.
	Executive Board Forward Plan 2025
	Mrs Sahani gave an update on the Executive Board Forward Plan. The plan will be a living document with built in flexibility to accommodate any agenda items that may need to be added throughout the year by exception that align with the new Police, Crime and Justice Plan 2024-29.  

The PCC’s Head of Business Services and the Head of Command for Governance and Insights will be the lead officers for the forward plan and it will be a standard agenda item on future Executive Board meetings. 

	






	SS




	5.
	Estates Update
	DCC Irvine provided an update on estates. 

DCC Irvine highlighted the following:
· Planning considerations are being looked at for long-term use of section offices/they are in the early stages of having architect’s impressions drawn up for Durham/Bishop Auckland police stations
· Further work needs to be undertaken to consider options for the mast 
· The final draft of the Estates Strategy will be ready for sign off in June 2025.

DPCC Hall gave his thanks to those who are involved in the Estates Delivery Group and those who have worked on the developments of the Investigative Hub.
Recommendation:
The Executive Board considered and noted the report.

	
	DCC Irvine

	6.
	Budget Update 2025/26

	The Board were presented with the Revenue & Capital Budgets 2025/26, Medium Term Financial Plan 2026/27 to 2029/30 and the Revenue & Capital Budgets 2024/25.                                    


The Board were advised that the PCC approved the budget and MTFP and the Deputy PCC suggested that a separate conversation takes place outside of Exec between the Chief and PCC re the difference between the £10 the force budgeted for and the £14 received through precept.
 
Recommendation:
The Board note that the PCC has approved the Budget and MTFP

	















	ACO/CFO



	7.
	Serious Violence and Hotspot Funding 

	Mrs Jeanne Trotter, Head of Projects, Policy & Commissioning  delivered a presentation on Serious Violence and Hotspot Policing. 
The purpose of this presentation was to provide the Board with an update on funding streams that are linked to the further development of the Serious Violence Duty and hotspot policing. 
Mrs Trotter highlighted that in April 2023 the PCC was awarded £4 million pounds of funding over two years to pilot the trailblazer initiative.  This included the proposal for hot spot policing and immediate justice.  In 2024 the concept of hot spot policing was increased to cover all force areas while the immediate justice pilot was seen to have some limitations in its application and as such has not been extended.  In March 2025, the PCC was advised that one year’s funding of £1 million pounds had been allocated to further support the development of this model.  There is a tight time scale of the 31st March 2025 to return proposed model of delivery and as such partnership discussions have taken place and will form the basis of the bid which is outlined in the presentation slides.  
Also in 2023, funding was provided via the OPCC for two years to provide a local response to the serious violence duty requirements. Distribution of the funding is determined by the serious violence duty strategic board which is currently chaired by ACC Richie Allen.  Late in February 2025, the PCC was advised of further funding for one year. This was discussed at the strategic board and a decision was made to focus on the same priorities as identified in the strategic needs assessment and funding to be allocated to the suppliers who were successful in a bidding process last year.  However, a review of delivery will be undertaken and any remaining funding allocated appropriately.
The Board were asked to note that the priorities for the spend, particularly across the hotspots have changed and there are some links across both funds, particularly in relation to prevention, violent offences and VAWG.  This will be taken into consideration when allocating funding across both funding streams. 

Recommendation
The Board considered the Serious Violence and Hotspot funding and partnership plans for allocation and were satisfied with the approach taken.  

	
	

	8. 
	AOB
	Final draft Police, Crime and Justice Plan 2025-29: 

The plan has been developed in line with the Board’s approval at the February meeting. The date has been changed to reflect the fact that we are in 2025.

The Plan faithfully reflects the priorities of the people and businesses of County Durham and Darlington who have been consulted at every step. The Police and Crime Panel were also consulted at the last meeting.  

It was suggested that an Executive Summary of the plan be produced. 

The Chief Constable was very supportive of the plan thanked the PCC for sharing the updated version.
Date of next meeting: Wednesday 23rd April.  
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