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Executive Board
23rd April 2025
11.00 a.m. 

Attendance: 
PCC Joy Allen (Chair)
Durham Police and Crime Commissioner’s Office: Andrea Petty (AP), Rachel Allsop (RA)Sweety Sahani (SS), Katy Bambridge (KB)
Durham Constabulary: CC Rachel Bacon, , ACC McAdam, Acting ACC Coxon, Sheena Urwin (SU), Julie Diamond (JD),
Apologies: Deputy PCC Graham Hall, DCC Irvine, ACC Allen, Charles Oakley (CO)

	Item No
	Topic
	Key Points
	Action
	Lead

	1.
	Welcome & Introductions
	PCC Joy Allen as Chair, welcomed all members to the meeting. Apologies were received as documented above.

There were no declarations of interest shared.
	
	

	2.
	Minutes From Previous Meeting
	The minutes from the previous meeting were discussed and agreed.

PCC Allen and CC Bacon have met since the last meeting for further budget discussions.

	
	

	3.
	Action Log Update
	The actions were discussed and the log updated accordingly.

Random dip sample of ASB/ harrassment cases where there has been an audit with outcomes/recommendations- now complete

Police, Crime and Justice Plan – Executive Summary – work in progress
	
	SS

	4.
	Executive Board Forward Plan 2025
	Mrs Sahani gave an update on the Executive Board Forward Plan. 

The amended forward plan was worked on by both the Force Governance and Insights Team and the Office of the Police and Crime Commissioner, looking at areas such as Northumbria, Cleveland, Bedfordshire, York and North Yorkshire to ensure that the new plan is in line with other areas Executive Boards. 

Recommendation
Board Members considered the Executive Board forward plan and agreed agenda items for May 2025.

	






	SS




	5.
	Internal Audit Plan
	Mrs Allsop presented a report on the Internal Audit Plan 2025/26. The purpose of this report is to provide the Executive Board with an opportunity to view the content of the Internal Audit plan for the period 01 April 2025 to 31 March 2026.
Details of the plan were also presented to the Joint Audit Committee at its meeting on 18th March 2025.

Mrs Allsop highlighted that were 183 days of planned days for assurance reviews.

The review on Ethical Culture was discussed and the Chief Constable suggested that this needs to be looked at in more depth to further understand the scope of the question. It would be beneficial to establish a working group that will feed in to the Strategic Board.

It was agreed that the PCC’s Chief of Staff, Andrea Petty will carry out some initial work on internal audit reviews o that the Board can fully acknowledge the current position. Mrs Petty will provide a verbal update on what is currently being achieved to the next meeting.

Recommendation

The Board considered the content of the report and approved the Internal Audit plan 2025/26 which was reported to and agreed by the Joint Audit Committee at its meeting on 18 March 2025, with further work on the Ethical Culture review.


	
	RA/JD
















AP 


	6.
	Chief Constable Delivery Report 

	Mrs Urwin provided the Board with an example of a summary of matters arising from the internal Governance and Performance Management Framework. 

The chief constable delivery report has developed from the original idea of bringing the quarterly heat map assessments to the Executive Board. The format for heatmaps has changed considerably since these discussions in terms of the force internal governance.  Following multiple discussions, it was decided that the delivery update report would be brought to the board on a quarterly basis to provide a comprehensive force update. 

Mrs Sahani highlighted that the PCC team would look at the PCC’s Police, Crime and Justice Plan to cross reference with the delivery plan.

Recommendation
The Board reviewed the example of the quarterly Chief Constable Delivery report and considered the format and level of detail as this is what the force quarterly update will look like going forward for Executive Board.


	
	












SS

	7. 
	AOB
	Durham Constabulary Fees and Charges Handbook for 2025-26
Mrs Diamond confirmed that this has been approved on 31st March 2025 and was noted by the Board.

Date of next meeting: Thursday 22nd May 2025.
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