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Executive Board
22nd May 2025
11.00 a.m. 

Attendance: 
DPCC Graham Hall (Chair)
Durham Police and Crime Commissioner’s Office: Andrea Petty (AP), Rachel Allsop (RA), Sweety Sahani (SS), Jenny Thompson (JT)
Durham Constabulary: DCC Irvine, ACC McAdam, Acting ACC Coxon, Sheena Urwin (SU) 
Apologies: PCC Joy Allen, CC Bacon, ACC Allen, Julie Diamond

	Item No
	Topic
	Key Points
	Action
	Lead

	1.
	Welcome & Introductions
	DPCC Graham Hall as Chair, welcomed all members to the meeting. Apologies were received as documented above.

There were no declarations of interest shared.
	
	

	2.
	Minutes From Previous Meeting
	The minutes from the previous meeting were discussed and agreed.
	
	

	3.
	Action Log Update
	The actions were discussed and the log updated accordingly.
	
	SS

	4.
	Executive Board Forward Plan 2025
	Mrs Sahani gave an update on the Executive Board Forward Plan and agenda items were agreed for the June Board.


	

	

	5.
	Q4 2024/25 Force Performance Data Package
	Mrs Urwin presented the Q4 2024/25 Force Performance Data Package.

The following questions were asked by the OPCC:

1. What force processes are in place to ensure repeat victims of ASB are notified about their right to a case review following a t incident of reported ASB within a 6-month period?

The case review scheme has a strong online presence between partners; it is publicised on the force website, along with the OPCC website and Durham County Council / Darlington Borough Council websites.

Within Local Policing, it is promoted within forums such as MAPs and AAPs, where repeat incidents/issues are raised and discussed in detail on a regular basis.
The Neighbourhood Guarantee, under Pillar 2, presents forces with an obligation to provide meaningful, bespoke replies to ASB complaints via Single Online Home within 72 hours. There are already processes in place to meet this, and all responses that are sent include signposting to the case review process.

As the Neighbourhood Guarantee continues to be further embedded within the force, and throughout the summer in town centres, the scheme will be marketed more heavily and front and centre of any promotional materials produced and distributed.

2. ASB nuisance off-road bikes remains a constant concern from victims in our communities.  How does the force respond to off-road bike related 101 calls?  

We recognise that off-road bikes cause harm to our communities, and this area of concern is understood and appropriately prioritised across all our Neighbourhood Policing Teams (NPTs). We have processes and relationships in place forcewide to work with local partners and, where possible, communities to tackle the issue in a proactive and robust manner.

In terms of the process undertaken following 101 calls, when a call relating to off-road bike use is received into the Force Control Room (FCR) it is risk assessed as part of the review using the established THRIVE process. All the relevant information is considered, such as whether it is ongoing, the nature of the area, the type of riding reported etc., and this will inform the response grading given to the call based on the risks identified. Most frequently a scheduled response is used where the incident is not ongoing, or a significant time period has passed; a priority response is used where the incident is ongoing. It is possible that an immediate grading could be given, however, this would only be where significant risk is posed by the actions of the rider, and in very few situations would these calls meet that threshold.
 
Should a scheduled response be deemed appropriate, a suitable resource will be allocated where resourcing allows. This maybe a Response officer, however, it is more likely to be a Neighbourhood Policing Team officer, or it may be closed in the Force Control Room after a period of time as resolved without deployment. A priority response is then assigned to the next available resource from within our Response and Neighbourhood Policing Teams.

If the vehicle rider is located, then they are dealt with positively using powers under s. 59 of the Police Reform Act. This legislation allows for the issuing a warning, and seizure of the vehicle if the rider/motorcycle comes to police attention again. If an offence has been committed in relation to licence or insurance requirements, or there were any other moving vehicle offences that came to light as a result of the incident, then these would also be dealt with at the time.

As part of our processes for reviewing ASB, these incidents will in due course be reviewed by the local Neighbourhood Policing Team with appropriate follow up. This will likely involve engagement with the caller to help us understand the scale of the problem and identify any potential lines of enquiry to identify the offender. This will include obtaining any CCTV or other information that may help us identify the motorcycle or the rider to enable retrospective action to be taken.

The force's overarching response to the issue of off-road bikes comes under Operation Endurance. This involves the police and partners working together to tackle the issue at a local and force level. Hot spot areas are identified through the analysis of data to ensure we are targeting our response in the right areas, and our reassurance patrols are directed accordingly. 

It involves the development and sharing of information and intelligence and utilises high visibility proactive policing, linked to an array of appropriate tactics, (these can range from target hardening physical areas, the deployment of drones to track bikes and capture evidence and then the deployment of our police off-road bike section to patrol hot spot areas and detain offenders).
  
The force's Prevention Department actively seek opportunities to support work to tackle off-road bike use in our communities, and there are five problem solving plans that have been implemented to tackle the issue between May 2024 and May 2025.

The Neighbourhood Policing Teams also ensure we take all suitable opportunities to highlight the good work done in this area through our social media sites and community engagement events such as PACT. This is with an aim of generating additional intelligence to continue to tackle these issues, and to boost public confidence in this area, as we know this is a real concern to the people of County Durham and Darlington.

3. With the introduction of the new force telephony system going live in January; the internal reporting changing in March to only consider BT data; and the ongoing recruitment and training courses for new call handlers, does the Force have a narrative/feel for the impact of these changes, in addition to the statistics outlined?

Since February 2025 (the first full month of the new telephony platform), the force’s performance with regards the time taken to answer 999 calls within 10 seconds has increased month on month as follows:

February 2025: 85.9% - DPC data (national ranking 38th) - average call wait time of 9 seconds / March 2025: 86.6% - DPC data (national ranking 35th) - average call wait time of 10 seconds / April 2025: 91.6% - at time of writing national data on DPC has not been released, so this is an estimated figure (albeit we are confident it is fairly accurate as it’s based on BT data & used to populate the DPC) / May-to-date: 92.6% - again, this is estimated, however based on the actual BT data so we are fairly happy this is accurate (unlikely to be published until mid-June on DPC).

In comparison to January 2025, and prior to the new platform being introduced, 80.2% and a national ranking of 44 (bottom) - average call wait time of 16 seconds / average over the previous 12 months of 80% - average call wait time of 12 seconds. As such, we are confident our 999 performance is improving to a level where we will consistently achieve our national KPI.

With regards to 101 performance, the nationally reported KPI is the mean/median answer time for 101. From February 2025: median wait time is 6 seconds, mean time is 94 seconds. Nationally the median time is 5 seconds and the mean is 129 seconds, therefore we are performing well in comparison to both, albeit slightly over national average for the median KPI.

In addition, the abandonment rate from Feb/Mar/Apr of 9% which compares to an abandonment rate for 2024 of 11.6%.

To further improve performance and increase agent availability to answer calls, we are in the process of changing our Call Handler (CH) training programme, which will reduce the mentoring period of new Call Handlers from 16 weeks to 12 weeks, undertaken by a dedicated training team. The benefit of this change will be new Call Handlers joining Force Control Room fully trained and signed-off as competent, thus saving on time spent currently by supervisors managing their development and performance (and the additional abstraction of experienced Call Handlers to undertake mentoring).  

Work is also underway to expand the Victim’s Portal to all crimes, which should reduce the number of 101 calls from victims seeking updates regarding investigations. This is part of wider work to map and understand the entirety of the force’s 101 demand and target additional work to reduce those calls in the areas where most are made.
	
	

	6.
	Force Sustainability Strategy

	DCC Irvine presented the Force Sustainability Strategy. The document showed a sustainability timeline. This timeline shows what actions the Force will take to increase sustainability over the next 5 years.
As PCC and Chief Constable, their main joint responsibility is to provide an efficient and effective police service to the people of County Durham and Darlington. Policing affects the environment in which the people of County Durham and Darlington live and work. As a public sector organisation and employer, Durham Constabulary must take responsibility, and lead by example. Durham Constabulary will seek to reduce the impact of operations and activity on the environment. This will need robust financial planning and consideration of the operational complexities and challenges.
The document was approved by the Executive Board.
	
	

	7. 
	Internal Audit
	Mrs Petty provided an update on the internal audit. A level of assurance is provided following each review and at the end of each financial year an overall, annual opinion is given. For 2023-24 the annual assurance opinion was Moderate. So far for 2024-25, 10 assurance reviews have been finalised. 2 substantial, 5 moderate and 3 limited options have been issued. The overall 2024-25 assurance opinion has not been received. 

Mrs Allsop and Mrs Diamond have oversight of the Terms of Reference. The Terms of Reference are clear in terms of the expectations for audit. Mrs Petty, Mrs Diamond and Mrs Allsop will meet with the internal audit manager. 
Action- Mrs Allsop to invite Mrs Urwin to that meeting. 
	
	













RA

	8.
	Draft Annual Governance Statement
	Mrs Allsop presented the draft Annual Governance Statement. (AGS). The Annual Governance Statement reviews the governance of the OPCC throughout 2024-25 up to approval of the statement of accounts. There is an AGS for OPCC and the Chief Constable and this forms part of the annual accounts and are signed off by Chief Constable and PCC.

The statement consists of 5 main sections:

1. SCOPE OF RESPONSIBILITY
2. THE PURPOSE OF THE GOVERNANCE FRAMEWORK
3. THE GOVERNANCE FRAMEWORK
4. REVIEW OF EFFECTIVENESS
5. SIGNIFICANT GOVERNANCE ISSUES

The draft Annual Governance Statement will be discussed at the Joint Audit Committee meeting in July. It will then be brought to the Executive Board meeting in July for final sign off. 
	
	

	9.
	AOB
Joint Audit Annual Report
	Mrs Allsop gave an overview of the Joint Independent Audit Committee Annual Report 2024-25. The report will also be presented at the next Police & Crime Panel on 17th June 2025. 

Date of next meeting- Wednesday 25th June 11:00
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