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Executive Board
25th June 2025
11.00 a.m. 

Attendance: 
PCC Joy Allen (Chair)
Durham Police and Crime Commissioner’s Office: DPCC Graham Hall (GH), Andrea Petty (AP)  Sweety Sahani (SS), Katy Bambridge (KB) 
Durham Constabulary: DCC Irvine, ACC McAdam, Sheena Urwin (SU) 
Apologies: CC Bacon, ACC Allen, Acting ACC Coxon, Rachel Allsop

	Item No
	Topic
	Key Points
	Action
	Lead

	1.
	Welcome & Introductions
	DPCC Graham Hall welcomed all members to the meeting. Apologies were received as documented above.

There were no declarations of interest shared.
	
	

	2.
	Minutes From Previous Meeting
	The minutes from the previous meeting were discussed and agreed.
	
	

	3.
	Action Log Update
	The actions were discussed and the log updated accordingly.
	
	SS

	4.
	Executive Board Forward Plan 2025
	Mrs Sahani gave an update on the Executive Board Forward Plan and agenda items were agreed for the July Board as follows:

· Final Annual Governance Statement- (RA/JD)
· Strategic Risk Register (RA/JD)
· Quarterly Finance Update (RA/JD)
· Chief Constable Delivery Report (CM)

	

	

	5.
	Estates Strategy
	PCC Allen introduced the report on the Estates Strategy and highlighted that the strategy recognises that some of the existing estate requires remedial work, while the Investigative Hub showcases the very latest and best of police design. Balancing the weight of demand with our duty to maintain and enhance the police estate has become ever more challenging since the withdrawal of £1m of capital funding for estates, fleet and IT. 

PCC Allen recognises this has piled more financial strain on the broader service at a time when the force is already battling rising costs and inflation. As seen with previous custody provision, many existing buildings are not easily adaptable to modern standards and are not environmentally sustainable.

DCC Irvine presented the Estates Strategy with the purpose of the report being to brief members of the Executive Board on the Estates strategy highlighting the need for change and how this will be implemented through the key estate objectives and the estate transformation plan.

Recommendation 
· The Board members noted the contents of the report.
· Final amendments to be considered with a view to the OPCC and Force signing off and publishing the Estates Strategy on both websites by the end of July 2025

	
	

	6.
	Collaboration Agreements
	DCC Irvine presented a report on Collaboration agreements, the purpose of this report is intended to brief members of the Executive Board on current and future collaboration activity and opportunities, and to provide reassurance the Constabulary continues to exploit such opportunities in the best interests of efficient and effective service delivery.

DCC Irvine highlighted that there are various pieces of legislation and regulations that promote or direct more formal collaboration, some of which date back many years.  Some examples are:
· Civil Defence Act 1948 (now Civil Contingencies Act 2004)
· Crime and Disorder Act 1998
· Civil Contingencies Act 2004
· Crime and Courts Act 2013 
· Police, Crime, Sentencing and Courts Act 2022 (Serious Violence Duty)
· Victims and Prisoners Act 2024 (Commissioning services for victims of domestic, sexual abuse and serious violence)

This list could be much longer but ultimately makes clear that there are both general and specific thematic based duties for policing and other (primarily) public bodies to collaborate to reduce crime and anti-social behaviour, and their impacts.

Regionally, with local forces, Durham is a member of multiple collaborations, the biggest of which is the North East Regional Crime Unit (NEROCU).  

There are further collaborations in the operational space in respect of fingerprint identification (tri-force, Durham-led), forensic collision investigation (Cleveland and Durham only, Durham-led) and firearms training (Cleveland and Durham, currently Cleveland-led on rotation).
In the non-operational space, Evolve Legal Services (ELS) provide dedicated legal support for Cleveland, Durham and North Yorkshire (jointly led). 

The Constabulary has an ongoing collaboration with Cumbria Police for the development and delivery of the Red Sigma product, recently working together on a mobile version.

At the local level, Durham collaborates with other emergency service bodies as a Category 1 Responder and active member of the Local Resilience Forum.  The Deputy Chief Constable is the Vice-Chair of the strategic group, and the Constabulary has significant investment in other groups as members, leads and chairs.

DCC Irvine added that the local collaboration was complemented by strong partnerships.

The Force Executive Team are exploring what collaboration opportunities there may be alongside County Durham and Darlington Fire and Rescue Service (CDDFRS) colleagues.

Recommendation
· Board members noted the contents of the report and were in general agreement that these were the right areas for collaboration. 
	
	

	7.
	Draft Police, Crime and Justice Plan KPI’s and year 1 Deliverables
	Mrs Sahani presented a report on the Draft Police, Crime and Justice Plan. 

Mrs Sahani informed the board that the OPCC and the Force Governance & Insights Team are working on finalising the proposed PCJP Key Performance Indicators and Year One Deliverables. DCC Irvine suggested that some of the proposed deliverables could be amalgamated or reworded to better align with the Chief Constable’s Delivery Plan and where possible was in favour of streamlining where we can. 

Mrs Petty outlined that where possible the OPCC had used existing arrangements of dashboards or where data is collated for national returns. 




Recommendation
Mrs Sahani and Mrs Urwin to arrange for the necessary changes to be made and present a revised version of the Force Deliverables and Key Performance Indicators at the next Executive Board.
	





	


















SS/SU




	8.
	AOB

	There were no items raised under any other business.
	
	

	9.
	Date of next meeting
	Tuesday 22nd July 2025 (Brought forward due to the number of apologies on the original date of 31st July).
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