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Executive Board
Tuesday 22nd July 2025
1.00 p.m. 

Attendance: 
Deputy PCC Graham Hall (Chair)
Durham Police and Crime Commissioner’s Office: Andrea Petty (AP), Charles Oakley (CO), Katy Bambridge (KB) 
Durham Constabulary: DCC Irvine, ACC Allen, Julie Diamond (JA), DS Craig Rudd (CR)
Apologies: PCC Allen, CC Bacon, ACC McAdam, Rachel Allsop, Sweety Sahani

	Item No
	Topic
	Key Points
	Action
	Lead

	1.
	Welcome & Introductions
	DPCC Graham Hall welcomed all members to the meeting. Apologies were received as documented above.

There were no declarations of interest shared.
	
	

	2.
	Minutes From Previous Meeting
	The minutes from the previous meeting were discussed and agreed.
	
	

	3.
	Action Log Update
	The actions were discussed and the log updated accordingly.
	
	

	4.
	Executive Board Forward Plan 2025
	Mrs Petty gave an update on the Executive Board Forward Plan and agenda items were agreed for the September Board as follows:

· Decision Register
· Force Performance Data Pack
· Workforce Plan

	

	

	5.
	Final Annual Governance Statement
	Mrs Diamond and Mr Oakley presented the Final Annual Governance Statement to the Board.

The Annual Government Statement (AGS) reviews the governance environment throughout the financial year to 31st March 2025, and up to the date of the approval of the Statement of Accounts.

The Joint Independent Audit Committee reviewed the statement in July.  Members noted that reference to the Disclaimed Audit opinion was made under section 5 ‘Significant Governance Issues”. 

Members suggested that when our external auditors (Mazars) confirm their interpretation of the National Audit Office guidance ‘Rebuilding Assurance following Backstop- related Disclaimed Audit Opinions’, we update the above.

The AGS is waiting to be confirmed by External Auditors and will feature as an item of any other business at a future meeting to acknowledge sign off.

Recommendation
Board members considered the Annual Governance Statement and agreed to sign off the report. An addendum will be added to the AGS if there are any additions or further amendments. 

	
	

	6.
	OPCC and Force Strategic Risk Registers 

	Mrs Diamond and Mr Oakley presented reports on the OPCC and Force Strategic Risk Registers. 

OPCC Risk Register:
The OPCC Strategic Risk Register exists to enable a forward-looking informed review of factors that may impact (disrupt) the business of the Office of the Durham Police and Crime Commissioner, enabling consideration of strategies and actions that will mitigate the impact and likelihood of the risk arising.

Force Strategic Risk Register:
Durham Constabulary continues to develop an organisational risk management framework to assist in the identification, recording and mitigation of identified risks. The three levels of risk reporting are:
· Command level (all risks identified within command)
· Force level (anything scoring 12>)
· Strategic risk board level (anything scoring 20>)
While all risk owners now have access to the Risk Management Teams channel, further efficiency and maturity around organisational risk management will develop following the embedding of the new system.

Recommendation
The Board noted the contents of the reports and noted that the OPCC risk register will be updated on a quarterly basis. 


	
	

	7.
	Quarterly Finance Update
	Mrs Diamond presented a report on the Quarter 1 Finance Update highlighted areas in Revenue, Capital, Reserves and Contracts over £1m.

Recommendation
The Board noted the contents of the report.
	

	








	8.
	Police, Crime and Justice Plan – Deliverables and KPI’s update 

	Mrs Petty gave an update on the Police, Crime and Justice Plan – Deliverables and KPI’s. 

This report is intended to update members of the Executive Board on the current position and discussions underway between the OPCC and Force, around the PCJP Deliverables and Key Performance Indicators for the Police Crime and Justice Plan 2025-29 (PCJP).
It was agreed at the June Executive Board that some of the proposed Force Deliverables should be streamlined to better align with the Chief Constable’s Delivery Plan. 

DPCC Hall expressed his thanks to those involved in the work that had been undertaken in relation to this section of the plan.


Recommendation 
Board members noted the current progress of the work being undertaken by the OPCC and Force around the PCJP Deliverables and the draft Key Performance Indicators and provide comments.


	
	

	9.
	Chief Constable Delivery Report -Q4 2024-25

	Chief Constable Delivery Report -Q4 2024-25

The purpose of this report is to provide the Executive Board with a summary of matters arising from the internal Governance and Performance Management Framework, as well as progress against the Chief Constable Delivery Plan Action Plan.

The report covers Q4 2024-25 (January to March 2025).

This is a very comprehensive report and Force have identified the main risks/pressures alongside a summary of relevant actions plans.

The Board were asked to note that there are many updates in this report which will form part of the OPCC Accountability Framework, and separate bespoke updates will be requested. These updates will also inform the delivery of the Police Crime and Justice Plan.

There is also OPCC representation at the Force Strategic Meetings where updates are provided, and any issues will be discussed at the OPCC’s Police and Accountability Meeting. Only matters of exception will be raised at Executive Board. 

DPCC Hall reflected on the amount of work that had gone into the Chief Constable’s Delivery Plan and thanked all who took part in its preparation.
 
Recommendation
Board members considered and noted the contents of the report

	
	

	10.
	AOB

	There were no items raised under any other business.
	
	

	11.
	Date of next meeting
	The next meeting will be held on the 24th September 2025.
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