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DURHAM POLICE AND CRIME COMMISSIONER’S OFFICE

EXECUTIVE BOARD

Date:	Wednesday 24th September 2025

Time:	11.00 a.m.   

Venue:	Darbley Room, Police HQ, Aykley Heads & Microsoft Teams Meeting

AGENDA

	Item No.
	Item
	Paper/ Verbal
	Presenter

	1.
	Introductions and Apologies
	Verbal
	PCC/Deputy PCC

	2.
	Minutes of the meetings held on 22nd July 2025
	Paper
	PCC/Deputy PCC

	3.
	Action Log 
	Paper
	S Sahani

	4.
	Executive Board Forward Plan
	Paper
	S Sahani

	5.
	Force Deliverables & KPIs- PCJP 2025-29
	Verbal
	S Sahani 

	6.
	Q1 2025/26 Force Performance Data Package 
	Paper
	S Urwin

	7.
	Force Workforce Plan  - CLOSED SESSION 
	Paper 
	ACC McAdam

	8. 
	Internal Audit Charter
	Paper
	J Diamond/R Allsop

	9.
	Any other business 
· PCC Q1 Performance & Delivery Report
· Draft PCC Annual Report 2024-25

	Verbal 
	S Sahani 

	
	
	
	



Joy Allen
Police and Crime and Commissioner 

To:	The Members of the Executive Board:
OPCC: PCC J Allen, Deputy PCC G Hall, Mrs A Petty, Ms S Sahani, Mrs R Allsop, Mr C Oakley

Durham Constabulary: CC R Bacon, DCC C Irvine, ACC J McAdam, ACC R Allen, Mrs S Urwin Mrs J Diamond 
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