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Executive Board
Wednesday 24th September 2025
11.00 a.m.

Attendance: 
Deputy PCC Graham Hall (Chair)
Durham Police and Crime Commissioner’s Office: Andrea Petty (AP), Sweety Sahani (SS), Katy Bambridge (KB) 
Durham Constabulary: DCC Irvine, ACC McAdam, Julie Diamond (JA)
Apologies: PCC Allen, CC Bacon, ACC Allen, Rachel Allsop

	Item No
	Topic
	Key Points
	Action
	Lead

	1.
	Welcome & Introductions
	DPCC Graham Hall welcomed all members to the meeting. Apologies were received as documented above.

There were no declarations of interest shared.
	
	

	2.
	Minutes From Previous Meeting
	The minutes from the previous meeting were discussed and agreed.
	
	

	3.
	Action Log Update
	The actions were discussed and the log updated accordingly.
	
	

	4.
	Executive Board Forward Plan 2025
	Mrs Petty gave an update on the Executive Board Forward Plan and agenda items were agreed for the October Board as follows:

· Decision Register
· Chief Constable Delivery Report 

	

	

	5.
	Force Deliverables and KPI’s – Police, Crime and Justice Plan 2025-29


	Mrs Sahani gave a verbal update on the current position and discussions underway between the OPCC and Force, around the PCJP Deliverables and Key Performance Indicators for the Police Crime and Justice Plan 2025-29 (PCJP).


Recommendation 
· Board members noted the current progress of the work being undertaken by the OPCC and Force around the PCJP Deliverables and the draft Key Performance Indicators.

	
	

	6.
	Q1 2025/26 Force Performance Data Package
	Mrs Urwin presented Durham Constabulary’s Quarter 1 Force Performance Data Pack.  

The report covers the period Quarter 1 – 1st October 2025 – 30th June 2025. Narratives in the report are directed towards this period and/or provide a current strategic overview and practical examples which form the fabric of Durham Constabulary’s performance picture. 

The following questions were asked by the OPCC:

Victim satisfaction data is limited and not broken down by crime type or protected characteristics
Q: When will more granular data be available, and how will it be used to drive service improvements, especially for VAWG and DA victims?

A: Update from CID & Major Crime Team:
Quarterly data at a top level from each of the three victim cohort surveys (crime, ASB and domestic abuse) is reported on and fed into both the Total Victim and Witness Care meeting and the new Domestic Abuse meeting. This allows the force to understand the needs of the victim at a macro level. When any notable changes are reported, a deep dive is carried out, looking at diagnostics data, crime type data and demographic data in order to establish if and where any targetted improvements are needed to improve the service provided to victims. Furthermore, the force benefits from having a Vulnerability Dashboard which has a number of metrics to help us better understand performance in this area.  
Victim Satisfaction data is part of the wider Data Transformation project and will therefore, be made more widely available via Power BI dashboards in the future.
Update from Director of ICT:
Protected Characteristics is currently awaiting National Direction before being implemented into Red Sigma.  There is likely to be additional changes to consider re Supreme Court ruling (May 2025), NPCC meeting was planned for August believe 6th but no update at this point.   A key consideration should also be around if these will be included with Niche Go-Live.
Worth noting it was 90% developed but they were waiting on a decision for sex/transgender questions then placed on hold awaiting the NPCC Guidance.

Compliance with the Victims’ Code of Practice (VCOP) is reliant on MoJ metrics.
Q:  What local assurance processes are in place to supplement delayed national data and ensure VCOP compliance in real time

A: Update from CID & Major Crime Team:
Nationally the MoJ are yet to agree what the VCOP metrics will be and how each CJ agency will be expected to report on such metrics; with that said, the latest position from the centre is that all forces will be expected to be formally reporting data by April 2027 and therefore the MoJ continue to engage with CJ agencies and other national agencies, including the HMICFRS. Durham are currently engaged with the national MoJ VCOP Analytical Working Group, feeding in updates where these are provided. Despite not having formal national metrics, the Northeast forces' Victims and Witnesses meeting leads have agreed that it would be worthwhile for some reporting to be provided.  It has been agreed that forces will begin to report on victim contact, victims needs assessment compliance, offer of VPS, referred to victim support provider and overall victim satisfaction rate. Currently, Sigma allows for reporting on a number of these metrics, and the work undertaken by G&I's Investigation Standards Team allows for proxy data to be provided. This will allow the force to review its compliance to elements of VCOP and response accordingly.    
The force has re-introduced its Total Victim and Witness Care meeting as part of the force’s governance structure.  The G&I analyst for victims provides a highlights report for this meeting which details victim satisfaction metrics.  Furthermore, the forces Crime Scrutiny Panel review crimes and assesses their quality against the PEEL inspection criteria, one of which is “The force maintains victim and witness confidence through adherence to the Victims Code of Practice and that a Victim Personal statement has been obtained if relevant.” Any noncompliance or issues identified are fed into the Total Victim and Witness Care meeting to allow for discussion.  This meeting is the form to adopt change and improve service delivery to victims.  

MARAC escalation/repeat process differs from Safer Lives guidance due to resourcing constraints.
Q: How does Durham ensure consistency with national best practice while maintaining manageable workloads?

A: Update from Safeguarding – North – Force Lead Domestic Abuse and VAWG
Safer Lives recommend that 12 months post MARAC if there is an additional incident then the ‘couple’ are referred back into MARAC, this process has not been adopted nationally due to capacity and capability across the system (policing and partners).  
In July 2025, a localised version of this process was adopted and agreed by partners.  The agreed process outlines where a couple were excited from MARAC and in following 6 months if there is another domestic incident then the case will be reviewed and where appropriate relisted at MARAC.  There needs to be an understanding on what this approach looks like in terms of capacity, therefore, at this stage, this process is currently subject to monitoring and review.      
 
Safer Lives also recommend that if there are 3 or more domestic abuse incidents in 12 months then the case should be heard at MARAC, a localised approach has adopted 3 incidents in 3 months then the case is heard at MARAC. There is no mature data to understand what this approach looks like in terms of capacity at this stage, this process is currently subject to monitoring and review.      
 
A review of MARAC has been commissioned to look at harm experienced by the victim pre and post MARAC intervention. Findings will be shared with partners.

Response times and 101/999 call handling trends are unclear.
Q: What is the current trajectory in meeting response targets and how does this vary between urban and rural areas? 

A: Updates from Operations Command, Local Policing & Performance Manager

Nationally since 1/4/25:
999 – 4% increase in volume of calls and calls answered under 10s (national SLA) 89% which is 3% increase 
101 – 2.4% reduction in calls and median wait time 25s which is an 11% decrease 
 
Durham since the 1/4/25: 
999 – 11% increase in volume of calls and calls answered in under 10s 90% which is a 7% increase. We have moved from bottom to mid table on the DPC dashboard so the trajectory is upward. 
 
· Monthly immediate arrival times are relatively stable since April 2024, ranging between 10 min 50 sec and 12 min 09 sec. 
· April 2025 recorded the lowest median arrival time over the past 2 years, at 10 mins 50 seconds.  
· YTD (Apr-Aug 2025), Immediate incidents had a median arrival time of 11 mins 03 seconds. 
· immediate urban (9 mins 32 seconds) – within target of 15 mins
· immediate rural (12 mins 35 seconds) – within target of 20 mins.
· This is a 31 second reduction on the same YTD period last year (Apr-Aug 2024) when the median arrival time was 11 mins 34 seconds.  Reductions in response times are observed for both immediate urban and rural areas in this period.
· immediate urban (10 mins 01 seconds) 
· immediate rural (12 mins 59 seconds)

101 – 11% reduction in calls and median wait time is 8s which is well under national average but static year to date. So again our 101 trajectory is good ie volume is falling and answer times remain static but well under national average. We have seen however a 41% increase in Single Online Home (9929 forms submitted) reporting so we have seen some channel shift from 101 to SOH 
Monthly priority arrival times observe a reducing trend since April 2024.  
· The month of March 2025 recorded the lowest median arrival time over the past 2 years, at 50 mins 48 seconds. 
· YTD (Apr-Aug 2025), priority incidents had a median arrival time of 58 mins 10 seconds. 
· This is a reduction of 16 minutes 24 seconds on the same YTD period last year (Apr-Aug 2024) when the median arrival time was 1 hr 14 mins and 34 seconds.

Public confidence and ASB experience data reliant on CSEW; no local surveys shown.
Q: What is the force’s plan to supplement national data with local insight to measure the impact of the Neighbourhood Policing Guarantee?

A: Update from Local Policing. 
The force supplements national data with locally driven insight through a structured governance and feedback process. A monthly, executive-led Neighbourhood Policing Guarantee (NPG) Accountability Board, chaired by ACC Richie Allen, reviews data aligned to all five NPG pillars. This information, provided by a dedicated analyst, allows performance and progress to be tracked consistently over time.
In addition to quantitative data, local sentiment and community feedback are actively captured and monitored by the NPG Sergeant, enabling trends to be benchmarked and progress measured. To strengthen this further, two complementary approaches are in place:
1. Independent academic evaluation: Northumbria University,  is undertaking research into NPG outcomes. With full access to force data, their independent findings feed into the monthly Hotspot Action Fund meeting, chaired by the Deputy PCC, ensuring academic rigor and transparency.
2. Enhanced community feedback platforms: The force has renewed and upgraded the “Keep in the Know” platform to provide improved functionality for capturing local views. Sentiment data from this system will be captured, analysed, and presented with specialist analytical support, offering a clearer picture of community confidence over time.

Together, these measures ensure national performance requirements are underpinned by robust local insight, combining quantitative measures with independent evaluation and direct community feedback.

Data on the Fatal Four and KSI is reported but lacks demographic and location trends.
Q: What targeted action is being taken in known collision hotspots or amongst high-risk groups (young drivers, drug drivers, repeat offenders)?

Update from Roads, Armed Policing and Custody:
A: Durham Constabulary have had statistically higher collisions (with serious injuries) on A1(M) and A19 and as a result we intend to locate the Acusensus camera in this area, we don’t have any statistically serious injury or collision hot spots in our County away from the aforementioned fast roads.
 
Education is continuing with young people as the numbers who are involved in serious and fatal RTCs remains disproportionately high.  Education is delivered in two main categories; a both driver and passenger workshop aimed at students aged 16-18 in schools and colleges and more recently to young people aged 14-16 in alternative education provision (AP).  Young people in AP in the County are at more risk of injury through illegal riding of motorcycles and this targeted education hopes to reduce the numbers injured on our roads. 
 
In addition to the above we deliver training to young apprentices to target the risk individuals which is also offered to businesses.
 
We also continue to support national campaigns throughout the year that target the ‘fatal four’ on our roads which includes those who choose to drive under the influence of drink and/or drugs.

Recommendation:
Board Members noted contents of the report and DPCC Hall thanked those involved in the work included in the report.

	
	

	7.
	Internal Audit Charter 

	ACO Diamond presented a report on the Internal Audit Charter to  seek Executive Board approval of the Internal Audit Charter to be applied to all reviews undertaken as part of the Internal Audit plan for 2025/26.

[bookmark: _Hlk196399329][bookmark: _Hlk162951066][bookmark: _Hlk162951113]The charter has been prepared and updated taking into consideration the new Global Internal Auditing Standards (GIAS) in the UK Public Sector, and the CIPFA’s Code of Practice for the Governance of Internal Audit in UK Local Government, which came into effect on 1 April 2025. It has also been revised to reflect the requirements of the new Global Internal Audit Standards in the UK Public Sector and the requirements of CIPFA’s Code of Practice for the Governance of Internal Audit in UK Local Government.
The Internal Audit Charter defines the Internal Audit Service’s purpose, authority and responsibility.  It establishes Internal Audit’s position within the organisation, including the nature of the Chief Internal Auditor and Corporate Fraud Manager’s functional reporting relationship with the Joint Audit Committee; authorises access to records, personnel and physical properties relevant to the performance of engagements; and defines the scope of internal audit activities.  Final approval of the Internal Audit Charter resides with the Joint Audit Committee.


Recommendation 
Members of the Board approved the Internal Audit Charter which was reported to and agreed by the Joint Audit Committee at its meeting on 16 September 2025.

	

	








	8.
	AOB

	ITEM 9 – Any Other Business 

· PCC Q1 Performance and Delivery Report 
· Draft PCC Annual Report 2024-25

Both these reports will have been presented to the Police and Crime Panel on 23rd September 2025 and have been circulated in advance to members of the Executive Team for information only. 

Recommendation

It is recommended that both reports are noted. 

BLC Energy Contract 
Mrs Diamond informed the Board that Blue Light Commercial (BLC) are looking to move all Forces to one energy contract.

BLC were only in the very early stages of the national contract and were unable advise of a start date. Therefore, the Force used a framework to award to NEPO from April 2025 to March 2031. 

In August 2025, BLC contacted the Force to discuss the start of the national contract in April 2028 with CCS. Due to PCC involvement, they will now join CCS from April 26 and the full basket from April 28. 

To exit the NEPO contract in order to join CCS in April 28 this would incur costs of £11,900. These costs are low considering that the annual cost of electricity is over £1m.

Although past performance is no indication of future results, the historic comparison of CCS and NEPO shows that if our previous contract had been with CCS rather than NEPO, the following results would have been received:
· 22/23 saving	£541k
· 23/24 saving   £454k
· 24/25 cost 	£86K
When the markets are volatile, CCS is the cheaper option. When the markets are stable then NEPO provides lower costs. 

Going forward the force do not know how the markets will perform and therefore, cannot guarantee the recovery of the termination fee nor if CCS will reduce the utilities cost. However, the CCS contract will reduce the risk to the organisation of price variations and stabilise the medium term financial plan. This will bring us in line with the majority if not all of other Forces. 

Recommendation
The above was considered at the Executive Board on 24 September 2025 under AOB. While it cannot be guaranteed that the Blue Light Commercial CCS contract will show value for money, it does reduce the risk to the Force of large price variations and follows the national position so it was agreed to exit the NEPO electricity contract and join the CCS contract from April 2028.


	
	

	9.
	Date of next meeting
	The next meeting will be held on the 22nd October 2025. 
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