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DURHAM POLICE AND CRIME COMMISSIONER’S OFFICE

EXECUTIVE BOARD

Date:	Monday 30th March 2026

Time:	1.00 p.m. – 4:00 p.m.

Venue:		Mycroft Room, Police HQ, Aykley Heads & Microsoft Teams 


AGENDA

	Item No.
	Time
	Item
	Paper/ Verbal
	Presenter

	
	
	PART A
	
	

	1.
	5 minutes
	Introductions and Apologies
	Verbal
	PCC

	2.
	5 minutes
	Minutes of the meetings held on 2nd March 2026
	Paper
	PCC

	3.
	5 minutes
	Action Log 
	Paper
	A Petty 

	4.
	5 minutes
	Draft Forward Plan 2026
	Paper
	A Petty

	5.
	10 minutes
	Police and Crime Panel Feedback 
	Verbal
	A Petty 

	6.
	25 minutes
	Agreement of Budget 2026/27 
	Paper
	R Allsop & J Diamond 

	7.
	25 minutes
	Estates Strategy and Action Plan 
	Paper
	J Diamond

	8.
	25 minutes
	Internal Audit 
	Paper
	R Allsop 

	9.
	25 minutes
	OPCC and Force Information Sharing Agreement 
	Paper
	R Allsop

	
	5 minutes
	AOB
· TTC Collaboration Agreement 

	Verbal
	PCC

	
	
	PART B
	
	

	10.
	25 minutes
		Independent Joint Audit Committee Report 




	Paper
	R Allsop
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