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Executive Board
Monday 2nd March 2026
13:00pm`	

Attendance:
 PCC Joy Allen (Chair)
Durham Police and Crime Commissioner’s Office: DPCC Graham Hall, Andrea Petty (AP), Rachel Allsop (RA), Sweety Sahani (SS), Jenny Thompson (JT)
Durham Constabulary: CC Rachel Bacon, DCC Ciaron Irvine, ACC Jon McAdam
Apologies: ACC Richie Allen, Julie Diamond (JD), Sheena Urwin (SU), Katy Bambridge (KB)

	Item No
	Topic
	Key Points
	Action
	Lead

	1.
	Welcome & Introductions
	PCC Joy Allen welcomed all members to the meeting. Apologies were received as documented above.

There were no declarations of interest shared.
	
	

	2.
	Minutes From Previous Meeting
	The minutes from the previous meeting were discussed and agreed as an accurate record. 

	
	

	3.
	Action Log Update
	The actions were discussed and the log updated accordingly.
	
	

	4.
	Draft Forward Plan 2026
	AP provided an update on the Executive Board Forward Plan and agenda items were agreed for the March Board as follows:

· Police and Crime Panel Feedback
· Agreement of Budget 2026/27
· Estates Strategy and Action Plan
· Corporate Governance Framework/Scheme of Delegation
· Information Sharing Agreement
· Independent Joint Audit Committee Report

AP also provided updates on upcoming external meetings as below:

Public Accountability Meeting- Friday 5th March. Themed on Visible Neighbourhood Policing. The main issues the public raised related to:

· Lack of visibility of police patrols
· Rural Policing (feelings of being left behind)
· Finance (identifying that precept should be spent on boots on the ground)
· Partnerships/Engagement/Social Media (public asking for Force to share more of the work they are doing, consistently attend PACT meetings in accessible venues)

Discussions for future Public Accountability Meetings:

· July- ASB to be discussed as it links in with ASB week.
· October- drug dealing/drug related crime. Vetting/integrity inspection, youth plan


Future Executive Boards:

· FMS to be added to the forward plan for the June Board. 
· Police, Crime & Justice Plan to be added to the forward plan for the August Board meeting. 

Recommendation

Board Members considered the Executive Board forward plan, commented accordingly and agreed for 2026. 

	
	

	5.
	Budget Impact Post Precept
	The PCC started by expressing her gratitude to JD, RA and the Force finance team for their hard work in getting the accounts published before the deadline date. She also expressed her gratitude for their work with External Audit in getting us to the position of having an unqualified audit and not having a significant weakness. Getting to this position in a year is a good indication of the Force’s move in the right direction. 
In addition, the PCC would like to see a consistent approach to Internal Audits so that we can move to a position where we have no ‘limited’ assurance of audits and that the Force is continually meeting deadlines and following up on actions. 
RA presented the OPCC 2026/27 Budget and MTFP Update.
The purpose of this report is to provide the Executive Board with an update on the latest 2026/27 budget position and Medium-Term Financial Plan (MTFP), reflecting the confirmed funding settlement and the Commissioner’s approved precept decision.
The report highlights the current affordability position, key planning assumptions, emerging risks and the further work required ahead of presentation of the final balanced budget.

Key Information
Funding Settlement 2026/27
The final police funding settlement was received on 28th January 2026. The settlement confirms total funding for Durham of up to £186.9 million, representing an increase of up to £8.6 million compared to 2025/26. The increase comprises approximately £5.3 million (4.2%) from core government grant and £3.3 million (6.3%) from council tax precept.
The settlement is broken down as:
· £114.9 million Core grant
· £4.1 million Neighbourhood Policing Uplift grant
· £6.1 million Legacy Council Tax grants
· £3.9 million Pensions grant
· £2.4 million Employer NI grant
· £55.4 million Precept 

Exceptional Precept Flexibility 
Following the provisional settlement, the Home Office invited applications for exceptional precept flexibility from areas facing financial sustainability challenges.  Durham submitted a case reflecting forecast medium-term financial pressures, a low precept yield, due to a relatively low Band D precept amount and taxbase characteristics, including a high proportion of lower band properties.
The Home Office confirmed that Durham has been granted additional flexibility of £3.50 above the standard £15 referendum limit.
At the Police and Crime Panel on 3 February 2026, a total Band D increase of £18.50 was proposed. Having considered the Panel’s views, consultation feedback and the ongoing financial position, the Commissioner confirmed the precept at £18.50 for 2026/27, generating approximately £0.7m additional income from the exceptional flexibility.

OPCC Office Budget and Commissioning
The OPCC office and commissioning net budget requirement is currently estimated at £4.1m for 2026/27, as well as the planned use of £0.4m of earmarked reserves over the next two years to support delivery of the Police and Crime Plan.
In addition to police settlement and precept income, the OPCC continues to receive specific Home Office and Ministry of Justice grants, including:
· MOJ Victims Grant confirmed at £1.5m for 2026/27 and 2027/28.
· Home Office Serious Violence funding confirmed at £0.4m for 2026/27, with an indication that funding will be available for 2027/28 but expected to be at a lower level as overall SV funding reduces from £67m to £44m nationally.
· ASB Hotspot funding (£1m 2025/26) will cease as a separate grant and is now expected transition to business as usual and funded from within the current settlement.

Reserves 
A review of the reserves strategy and earmarked reserves is underway, reflecting the level of reserves carried forward over a number of years and the need to ensure reserves are aligned to current financial risks and priorities.

Assumptions
Staff inflationary pay increases of 3.0% have been built into 2026/27, 2.5% 2027/28 and, 2028/29 and 2% thereafter. In line with current national planning assumptions.
Central Government Police grant income growth is stated as per CSR estimations for 2027/28 onwards.  
A precept (Band D) increase of £15 has been factored into 2026/27 onwards, along with growth in tax base of 1.3%.
Neighbourhood grant income has been forecast for years 3 and 4 at the same level confirmed for 2026/27. 
No central Government capital grant for policing.  Short term assets (e.g. Fleet, ICT) are currently shown as being funded from capital reserves.  Long term assets (e.g buildings) are reported as being funded by internal borrowing.  Internal borrowing has an impact on the minimum revenue provision charged to the revenue budget.

Risks
A risk remains around the assumptions that we have built into the figures: 
· Pay award – any increase above the planning assumptions may have to be funded from current budget.  Previously the Home Office have provided funding to support any additional awarded, but indication now is that this may be expected to be absorbed.
· Future precept flexibility is subject to annual Government determination.
· The Neighbourhood grant 2026/27 will be year 2 or a 4-year programme.  We have received confirmation of the funding for year 2 but no confirmed T & Cs as yet.  
We no longer receive capital funding from central government, presenting an ongoing financial risk.  Delivery of the capital programme relies on capital reserves and debt as there is no revenue contribution to capital.  This position is not sustainable over the medium-long term.   
The use of reserves continues to be carefully monitored to ensure that balances remain at a prudent and sustainable level.  Any proposed use of reserves will be considered alongside the delivery of recurring savings.
Additional burdens – work continues to monitor the potential impact of national policy and regulatory changes, including the sentencing review, which is expected to affect operational policing demand.  The full financial implications are uncertain at this stage but will be monitored as further detail becomes available. 
There remains a risk associated with potential future police reform, including discussion of a possible review of the police funding formula.  No formal proposals or timescales have been communicated as yet but any changes could have material financial implications and will be kept under close review.
Next Steps
· Receipt of the full revenue and capital budget requirement from the Force, including delivery plans for savings and any proposed time-limited use of reserves.
· PCC review and affordability assessment 
· PCC to review treasury management and reserves strategy and update as required
· Finalisation of the MTFP
· Presentation of the MTFP and 2026/27 revenue and capital budget to Exec Board for approval.
CC Bacon explained that we cannot make significant cuts to the workforce and are still recommending getting ear marked reserves. 
Changes in the estate have been agreed. This is a great opportunity to show that the Force are making savings where is needed. All buildings cost minimum £10,000 a year.  
Recommendations
· Executive Board considered the update and provided comments.
· Executive Board noted that the final proposed 2026/27 budget and MTFP will be presented at 30 March 2026 Executive Board for formal approval. 
	


	

	6.
	Strategic Risk Registers
	RA presented the OPCCs Risk Register and then invited DCC Irvine to present the Force’s. 
The OPCC Strategic Risk Register exists to enable a forward-looking informed review of factors that may impact (disrupt) the business of the Office of the Durham Police and Crime Commissioner, enabling consideration of strategies and actions that will mitigate the impact and likelihood of the risk arising.
The OPCC strategic risks are routinely considered at our senior leadership team meetings.  Senior colleagues identify new risks, changes to current identified risks and actions to mitigate those risks. The OPCC Risk Register is modified following those discussions and the amended register is agreed at a subsequent weekly meeting.
There are 6 risks highlighted as high risk after existing controls are considered, they are as follows:
· Reduced ability to raise local precept funding because of the low council tax base and potential impact of new national police funding system given our dependency on the national police grant. 
· Failure to achieve ISO Accreditation for Regional Children’s and the Local Adult Sexual Assault Referral Centre means that victims don’t get the justice they deserve. 
· Reduction in public confidence in the PCC should the police service become less effective (HMI outcomes). 
· The requirements to address the restoral of the mast put a strain on the finance and resources of the OPCC.
· Backlogs in courts putting strain on commissioned services to support victims. 
· Uncertainty arising from the announcement to abolish PCCs from 2028 and move over to mayors or local authorities. 
The Strategic Risk Register was last presented to the Executive Board in July 2025.  Since this version, the following main changes have been made:
· ‘Reduction in public confidence in the PCC should the police service become less effective (HMI outcomes)’.  Increased the risk from medium to high due to volume of AFIs and following the outcome of the recent integrity inspection.
· ‘The requirements to address the restoration of the mast put a strain on the finance and resources of the OPCC’.  Increased the risk from medium to high following increased potential costs to restore and increased likelihood following the rejection of the proposal to erect a monument.
· Amended the risk ‘The mayoral changes result in significant structural organisational changes’ to ‘Uncertainty arising from the announcement to abolish PCCs from 2028 and move over to mayors or local authorities’ and amended the controls and actions accordingly.  Risk remains high.
Key Information to Note (Force Risk Register)
· In Quarter 2 of 2025/2026, the Force commissioned specialist third-party support to deliver structured risk management training to all Chief Inspectors and equivalent roles through to Deputy Chief Constable level.
· This intervention has had a measurable and positive impact. Senior leaders now demonstrate improved understanding of organisational risk, leading to:
- More accurate risk identification and scoring
- Clearer articulation of risk exposure
- More meaningful updates
- Proportionate and appropriate mitigation planning
· Following this training, recorded risks saw a notable increase.
 
Risks
· The Force Risk Register (FRR) continues to mirror the upward trajectory identified within Command Risk Registers, albeit at a more accelerated rate. The total number of force-level risks has now reached 117, including an additional 14 risks assessed with a score of 12 or above since the last reporting period (December 2025).
Next steps 
· Initial implementation work is underway of new organisational IT solution Jira. 
· The building of the Risk Management module has now been rescheduled to Quarter 1 of 2026/2027. 

Recommendation
Board Members considered the risk register, provided comments and suggestions as they felt appropriate, and noted the OPCC risk register will be updated on a quarterly basis. 
	
	

	7.
	Q3 2025/26 Force Performance Data Pack
	DCC Irvine presented the Q3 2025/26 Force Performance Data Package. This report covers the period Quarter 3 (1st October - 31st December 2025). Narratives in the report are directed towards this period and/or provide a current strategic overview and practical examples which form the fabric of Durham Constabulary’s performance picture. 

Q3 Performance Pack- 

1. It is noted that Q3 25/26 has seen a 6.8% increase in recorded domestic abuse related crimes compared to the baseline, and a 2.6% reduction in the resolved rate; whilst I welcome the introduction of a specific domestic abuse group within the force, what is this group doing to understand and address the rise in domestic abuse offences associated reduction in resolved rate and potential link to satisfaction levels?

Whilst Q3 25-26 is 6.8% higher than the same period in 24-25, the longer-term trend shows that over the last 24-months, volumes have remained within normal bounds (at the 95% confidence level), although the Dec-25 figures did go up higher than usual compared to Dec-24,  leading to this quarter-to-quarter % increase. 

The overall trend however is not unusual or exceptional and would not necessarily warrant activity over and above what is already being driven and delivered by the domestic abuse group. 

Whilst there is a suggestion of a decreasing trend for the resolved rate, this recovered in Jan-26 to the highest level recorded over the last 12-months.

Victim satisfaction is reported in terms of interview quarter and not crime quarter.

Q3 for victim satisfaction refers to victims of DA related crime between Aug-25 and Oct-25 and therefore the Q3, 6.8% increase in recorded DA crime does not equate to the latest set of results for the DA victim cohort. 
Victim interviews are conducted 6 to 12 weeks after the crime report is made as a standard methodological choice - ensuring the interview captures as much of the investigative period as possible.

2. With the publication of the National VAWG strategy, partnership work is vital at responding to addressing violence against women and girls. How is the force working to support this national strategy through work with the NPCC and locally through the Domestic Abuse Sexual Violence Executive Group (DASVEG)?  

Update from Supt Dutson – Crime:

The Force now has a Vulnerability Delivery Group chaired by ACC McAdam, which provides governance for the Vulnerability Working Group, where the 14 strands of Vulnerability are discussed, driven, progressed, and escalated if required.
The force has several Problem-Solving plans in this space, which includes working with partners:

TAP - Talking Access Point - allows primary gender-based locations to become safe havens.  

Raneems Law –  D. Supt Dutson, Supt Lesley Wheatley have consulted with VCAS and are currently awaiting the funding application outcome to take part in phase 2 of RL. This shall see the role of the control room IDVA developed, alongside Good Sam and a Vulnerability Threat Desk.

 MATAC provision is currently under review - Key Aspects of the MATAC Strategy (2026-2029):
Targeting of High-Risk Perpetrators
"Whole-of-Society" Approach
Expansion and National Consistency
Perpetrator Management
Supporting Evidence-Led Prosecutions: 

3. ASB Nuisance and Personal have seen notable increases whereas environmental has had a significant decrease compared to the same quarter last year. How is the force managing this increase in personal ASB and is this having a subsequent effect on referrals to victim support services? 

Update from Supt Haythornthwaite – Neighbourhoods:

The shift from ASB Environmental to ASB Nuisance was noted in OPDG and is believed to be related to a push to correctly record off road bikes and quads etc as nuisance, not environmental, which is what was happening previously.  

A deep dive into ASB personal shows no identifiable pattern or trend, other than an ASB increase during the warm season, this appears consistent with national statistics.  A deeper analysis of all ASB is currently being completed.   

As per the table below (ASB personal), we had a spike in Q2 and Q3. The spike in Q3 was in the month of October which significantly impacted performance before gradually coming back into ‘normal performance’ in November and December. This positive trend has continued into January and February (Q4) this year.

ASB is actively performance managed in OPDG and the
NPG meeting.

In response to rises in ASB personal incidents and focus on
ASB being a priority for the PCC. VCAS have created two new 
roles within the service to help manage demand and 
ensure support is offered and actioned. These are a 
dedicated ASB victim Care Officer and ASB Case Review 
Co-Ordinator. They have access to AIR and can receive and 
action referrals for support or ASB Case Review directly from 
AIR and provide updates to officers.

Given that the performance since November is much more to what we expected I can’t see any impact on victim support.  Upon discussions with Chief Inspectors and VCAS no issues have been raised
In terms of how we manage ASB:

Once identified and prioritised we dispatch officers on time and are meeting all SLAs for immediate, priority and scheduled response
All reports are logged on AIR providing better supervisory oversight and scrutiny, they are also reviewed during the locality Daily Leadership Meeting.
Each victim is assessed regarding their own vulnerability and any actions taken are recorded on AIR
AIR now allows for direct referral to VCAS, speeding up the process and ensuring consistency
Further reviewed and actioned in OPDG

Q3 CCDP Report-

4. I welcome the support from the force with regard to the development of Operation Soteria and the potential to bring in over £400,000. However, in line with concerns about DA performance more generally are the force happy that they have the capacity to support and deliver on the expectations of the DRIVE team?

Update from Supt Dutson – Crime:

The Drive Project is an innovative intervention aimed at reducing domestic abuse by working directly with high-risk perpetrators to change their behaviour and protect victims.

Overview of the Drive Project
A collaborative initiative developed by the Drive Partnership
Includes organisations like Respect, SafeLives, and Social Finance. 
Launched in 2015, 
Focuses on high-harm and high-risk perpetrators of domestic abuse, aiming to disrupt their abusive behaviour and prevent future incidents. 
Operates in various police force areas across England and Wales
Provides intensive case management and support to those who pose a significant risk to their partners and families.

DCI Crowe is leading on this piece of work and is due to meet with the PCC Office, PHE partners and LA to discuss the Drive Project.  The Project demand is currently part of ongoing discussions.

5. I welcome the roll out of Operation Retail training in Darlington at the start of this year to target shoplifters and prevent retail crime. Are there any early indicators of how successful this pilot has been and how are the force evaluating the impact of the training? Has this been linked with the results from work through PAVE?

Update from Supt Haythornthwaite – Neighbourhoods:

Op Retail was launched in Darlington on 19th January 2026 and is currently overseen by the Darlington Neighbourhood Policing Team. 
The pilot scheme aims to tackle retail crime more efficiently and the early signs are positive.

Officer feedback has been encouraging, with noticeable reductions in officer time spent in custody. 
The quality of case file submissions has remained consistently high, supporting effective case progression. 
11 offenders have been processed under the scheme where the set criteria has been met. 

Of the 11 identified offenders

2 x were sentenced to 2 weeks in custody.
3 x were sentenced to 18 weeks in custody.
1 x fined £180 
1 x Community Order
4 x  Awaiting Trial

This work is in relative infancy; it looks positive and will be reviewed in due course. We expect this will ultimately be rolled out across the force.

6. Prevention and early intervention are golden threads throughout my Police, Crime and Justice Plan and I am pleased to see the force looking to provide educational materials for schools as part of POLED. How are the force linking this initiative with additional education input, including Durham Agency Against Crime (DAAC) to ensure best use of funding and resources?

Update from Supt Haythornthwaite – Neighbourhoods:

The lead for POLED is CI Dave Turner, who also has oversight of DAAC, so this is a joined-up piece of work. Bryan Russell (Executive Manager from DAAC) is very complimentary about his connectivity with the force via Dave.  Dave is the glue between both initiatives, albeit PolED is not off the ground yet, we have only just secured the funding.

POLED offers more opportunities for consistent and trackable delivery in schools, whilst reducing demand, as it will enable the schools to deliver the packages.  
The packages and system will of course also be available to DAAC, so there should be no duplication of effort in that regard.  
POLED is mapped against the PSHE themes and allows for local priorities; by bringing this under the prevention team.  It allows for a single point of oversight giving an anchor point for coordination of all delivery.

7. It is noted that in Q3 there were a total of 126 diversionary outcomes made to provide the correct support for those arrested. How are the force going to ensure that any joint working opportunities with probation are acted on to ensure greatest efficiency and use of appropriate skills?

Update from Lisa Holliday (CJU)

There is currently an ongoing review led by ACC McAdam in relation to the Force provision of Out of Court Resolutions. 

In line with future potential national changes ensuring partnership engagement and statutory obligations to support interventions.  

As part of the referral process a detailed needs assessment is completed, and this is a continuous process, as the individuals work with their navigator to ensure any signposting to services is done to enable delivery by the most appropriate service with the right skills to ensure the client successfully completes. 

Drug and alcohol interventions for ‘casual use’ are dealt with by the navigators. In cases where the individual has dependencies these are referred to County Durham and Darlington drug and alcohol services – provided under ‘Way through’ and ‘We are with you’. 


	
	

	8.
	Chief Constable Q3 Delivery Report Update
	DCC Irvine presented the delivery report:
Organisation section- 
RMS update- Work is ongoing with Op Crystal template. Sigma work has slowed down due to working on Niche at the same time. Phase 2 of ASB has gone live and Phase 3 is progressing. 
NICHE- Project is on track to deliver for ‘Go Live’ in June 2027, pending formal approval at National DCF board to be in tranche 1 for DCF.
Force control room- a new process has been implemented in the force control room to revise work patterns, all changes to be made by the summer. Call handlers will be introduced to more training courses.
Digital policing ICT strategy- creation of a Durham Digital Policing Strategy to enable officers and staff though digital to support effective service delivery to our customers and communities. Work is underway to create a first draft of the Durham Digital Policing Strategy now the National Digital Strategy has been refreshed. 
People section- 
Wellbeing-
The Health & Wellbeing Strategy has been reviewed and updated in line with the national strategy and Workforce Prioritisation Guidance. An action plan has been produced- both documents await sign off.  
ResetU app, Oscar Kilo are launching a new wellbeing app to support colleagues and Durham are offering to be a pilot Force. Funding has been agreed and the app is due to launch in April 2026. 
Occupational Health Referrals- referrals have increased, but Durham Police are managing this well. There were 123 referrals to occupational health in Q3 2025/26 which represents a 6.6% increase from the previous quarter. 37% related to mental health, 23% MSK and 19% for medical/surgical conditions, 21% for other conditions which include pregnancy related illness, neurodiversity etc.  
Leadership Training- PLP Training as been diarised until the end of 2027 with a PLP Stage 1 course scheduled every month and PLP Stage 2 and 3 courses being demand led. From the launch of PLP in June 2025 to date there have been 165 attendees in total.  
1. Are the Force doing anything about people leaving due to workloads?

Police officers/staff are complaining that their workload is too high and their pay doesn’t reflect that. The Force are doing work to balance out everyone’s workloads. The allocation policy has changed and the Force don’t have enough staff to action the big workload. 
Operational section- 
In Q3, 98% of crime being recorded within 24 hours of report. To further assist 24 hour crime recording compliance the Timeliness and Outcomes Team has begun to review and record crime which would previously be subject to the skeleton crime process. The Timeliness and Outcomes Team are also responsible for completing reviews on all crime outcomes to ensure compliance. They have reviewed over 80% of crimes recorded and found that Durham are 90% accurate when recording crimes. 
High risk domestic abuse investigations have now moved to CID. This is reflected in the crime allocation framework.  A domestic abuse portal for victims to report abuse is currently being worked on. 
Prevention Section-
Op PAVE- there has been a 3.9% decrease between Q2 and Q3 of 2025-26 relating to ASB incidents within the Pave Hotspot areas.  
DTOA- DTOA compliance has further improved to 67% in October and 69% in November. 
Recommendation
The Executive Board members considered the Chief Constable Delivery Plan Update Report, provided comments and questions as they feel appropriate. 
	

	

	9.
	Vetting and Acceptable Policing Behaviours and Standards update (for Police & Crime Panel)
	DCC Irvine presented the Annual Professional Standards Department report.
Key Information to note:
Recent HMICFRS Integrity inspection saw the following outcomes:
· Vetting police officers and staff- Inadequate
· Upholding the standards of professional standards of behaviour- Requires improvement
· Tacking potential corruption	Inadequate

Recommendations from the report: 
Vetting: 
· Vetting data is accurate and up to date. And that it implements a process to make sure its data remains accurate and is up to date; 
· Vetting unit has sufficient management oversight and resources to meet the demand it faces and staff in the vetting unit are suitably trained to carry out their role;
· All non-police personnel have correct vetting clearance to carry out their role and the force vetting unit completes all relevant checks prior to the individual having access to police premises or systems 
· Vetting unit completes comprehensive post-misconduct reviews in all relevant cases. And it takes action to remove or downgrade vetting clearances or to mitigate any identified additional risks.
The force had not implemented 4/9 recommendations from the HMICFRS 2022 report “An inspection of vetting, misconduct and misogyny in the police service”
Complaints:
· The constabulary needs to improve the way it handles and manages public complaints. This is in respect of the constabulary’s:
- Timeliness in making handling decisions
- Referral of cases into the IOPC
- Timeliness and provision into rationales for handling   decisions and updates to complainants
- Timeliness of complaint investigations 
HMICFRS found two further issues which were mentioned as recommendations in the 2022 report “An inspection of vetting, misconduct and misogyny in the police service”
Conduct:
· The constabulary needs to improve the way it handles and manages conduct cases. This is in respect of the constabulary’s:
- Timeliness in recording and handling conduct matters
- Documentation and rationalisation of NFA decisions
- Scoping to the point of investigation, outside of the direction of an appropriate authority and 
- Use and management of standalone spreadsheet to initially log conduct allegations.
The Constabulary also needs to improve the way it manages its submissions to the college of policing barred and advisory lists. 
Counter Corruption:
· Has enough capacity to proactively monitor the use of all the constabulary computer systems
· Consults regularly with the IT department to ensure CCU can effectively monitor, audit and investigate potential misuse of any IT systems the constabulary is developing or procuring and 
· Maintains an accurate record of every individual authorised to use encrypted apps on workforce devices. And that it provides each of them with a specific guidance in relation to the standards of professional behaviour expected when using such apps.
The force had not implemented 2 recommendations from the HMICFRS 2022 report “An inspection of vetting, misconduct and misogyny in the police service”
Tackling Potential Corruption: 
· Constabulary implements effective force-wide random drug testing.
· In appropriate cases, it carries out ‘ethical interviews’ to address corruption-related risks; 
· It establishes a daily meeting structure to support the regular and continuing exchange of information between PSD, CCU and the vetting unit
· Its counter-corruption unit has sufficient resources and suitably trained staff to meet demand, tackle corruption effectively and allow for proactive intelligence collection.
· It completes a constabulary wide workplace sexual harassment risk assessment;
· It carries out regular and intrusive reviews of its gifts and hospitality register so that no aspect of the constabulary’s approach to gifts and hospitality creates a corruption risk.
The force had not implemented 8/12 recommendations from the HMICFRS 2022 report “An inspection of vetting, misconduct and misogyny in the police service”
The Force PSD department are invested in ensuring that they’re fully trained. All of the vetting staff will be trained by the next Police and Crime Panel and will then attend an external training course. 
DCC Irvine confirmed that from April 2026 the Force will be using a new system called ‘Clue’. 
Conduct:
The Force have reviewed all misconduct cases that have come through and have started to carry out misconduct meetings instead of hearings to manage demand. 
There is still a lag in the counter corruption unit. It will be before the end of 2026 before we get purest counter corruption system. 
	






















































































































Action- SS to add JIAC to the agenda for the next Executive Board meeting.
	























































































































SS

	10.
	PCC Q3 Performance and Delivery Report 2025/26 (information item for Police and Crime Panel)
	Due to time restraints, this item was not covered. 
	
	

	11.
	Any Other Business
	There was no other business to note.
	
	

	12.
	Date of Next Meeting
	The next meeting will be held on Monday 30th March 2026 13:00
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