	PROTECT		Item Number: 2
[image: Logo, company name

Description automatically generated]
Executive Board
Wednesday 21st January 2026
11.00 a.m.

Attendance: 
PCC Joy Allen (Chair)
Durham Police and Crime Commissioner’s Office: DPCC Hall, Andrea Petty (AP), Amy Shuttleworth (AS), Katy Bambridge (KB), M Banks (MB)
Durham Constabulary: CC Bacon, DCC Irvine, ACC McAdam
Apologies:, ACC Allen, Julie Diamond (JD), Rachel Allsop (RA), Sweety Sahani (SS), Sheena Urwin (SU)

	Item No
	Topic
	Key Points
	Action
	Lead

	1.
	Welcome & Introductions
	PCC Joy Allen welcomed all members to the meeting. Apologies were received as documented above.

There were no declarations of interest shared.
	
	

	2.
	Minutes From Previous Meeting
	The minutes from the previous meeting were discussed.

They will be reviewed by S Urwin


	
	

	3.
	Action Log Update
	The actions were discussed and the log updated accordingly.
	
	

	4.
	Executive Board Forward Plan
	AP provided an update on the Executive Board Forward Plan and agenda items were agreed for the March Board as follows:

	· Budget Impact Post Precept (verbal)

	· Strategic Risk Register

	· Draft Information Sharing Agreement 

	· Q3 2025/26 Force Performance Data Package

	· Chiefs Constable Q3 Delivery Report Update

	· Vetting and Acceptable Policing Behaviours and Standards update

	· PCC Q3 Performance and Delivery Report 2025/26 (for information)

AP notified the board that they would receive any reports being considered at Police and Crime Panel.

Board Members agreed to the reinstate the August Executive Board meeting to align the reporting quarters. 
Durham Constabulary Executive to identify appropriate dates for HMIC Inspection area reports to be added to the forward plan.





	
	

















DCC/S Urwin

	5.
	Executive Board Terms of Reference
	AP has previously requested feedback on the running of the Executive Board to ensure both Durham Constabulary and the Police and Crime Commissioner are satisfied with the efficiency of the board. 
The terms of reference have been updated to reflect these conversations as well as national legislation.
Recommendation
The Board agreed the Terms of Reference – with the removal of point No. 7b
	


	













	6.
	Draft Accountability Framework
	AP presented the Draft Accountability Framework. This framework is designed to support and complement the activity of the PCC and the office in its critical statutory function. This document is designed to aid the PCC in identifying particularly effective ways in which this function can be fulfilled.
Recommendation
The Board noted the contents of the report
	
	

	7.
	Firearms Licensing
	DCC Irvine provided an overview briefing on the Firearms Licensing Unit. Firearms Licencing has been a key interest of the Police and Crime Panel, with a request for this to be on the agenda at the upcoming panel, scheduled for Tuesday 3rd February. 

DCC Irvine highlighted the following aims and objectives:


· Durham Constabulary’s approach to firearms licensing risk management is firmly grounded in public safety and the maintenance of the King’s peace, recognising that gun ownership is a privilege and not a right. The Constabulary is fully aligned with the College of Policing Authorised Professional Practice, the 2025 Home Office Statutory Guidance, the Firearms Acts and Amendment Rules, the Security Handbook, and the National Decision Model, and discharges its duties in a manner compatible with the ECHR and the Code of Ethics.

· Decisions are intelligence-led, evidence-based and precautionary, informed by lessons learned from national tragedies including Horden, Keyham, Epsom and Dorset, as well as established case law which confirms the wide discretion afforded to Chief Officers to refuse, revoke or impose controls where risk is identified.

· Risk is assessed holistically, with no single factor viewed in isolation, and includes consideration of suitability, behaviour, domestic circumstances, mental health indicators, security arrangements, access to firearms and ammunition, and the potential for harm.

· Where doubt exists, the Constabulary will not take chances: all known or identified risks are actively managed through proportionate, lawful and defensible controls, including refusal, revocation, variation, enhanced conditions, third-party storage, or continued monitoring. 

1.1. This approach reflects the principle that the overriding test is whether possession can be permitted without danger to public safety or to the peace and ensures that prevention of harm remains paramount at all stages of the licensing lifecycle.
In response to a question from AP regarding the risk of illegal firearms, ACC McAdam assured the Baord that although this was a challenge, the force are taking every opportunity to gather intelligence and act on it. There is also ongoing work to gain an understanding of how these conversations are being made – this research is being used nationally.

ACC McAdam provided background on the Firearms Licensing Unit (FLU) workload overview and the force operating model. 
The FLU was based at the Warehouse at Peterlee and worked on a geographical demand model. This relied upon staff being located across the county with offices within Seaham, Bishop Auckland, Crook, and Stanley police stations.
Since moving into the Investigation Hub in December 2024, the staff are now all centrally located. This has allowed a change to the previous way of working to a demand-based model which allows for improved management of demand without detracting from managing risk. 
PCC Allen posed a question around the increase in firearms licensing application fees and if any additional income would be generated. 

DCC Irvine responded with the background to the increase in fees and clarified that in February 2025, the Government implemented increases to firearms and shotgun licensing fees under the Firearms (Variation of Fees) Order 2025, bringing the charges closer to full-cost recovery (e.g. firearm certificate renewals rising from around £62 to £131 and shotgun certificate renewals from £49 to £126) to better reflect the administrative costs of licensing.  This move aligns with the government’s plans to remove public funding from licence fees, with an expectation that future reviews will occur more regularly in line with inflation and operational costs rather than remaining static over long periods as they were prior to 2015.
Moving forward, the expectation among many licence holders is that future fee rises will be more predictable and proportionate to inflation and ideally tied to demonstrable improvements in licensing efficiency and service delivery.
Recommendation

The Board noted the contents of the report and agreed for it to be presented at the Police and Crime Panel meeting on 3rd February 2026

	
	

	8.
	DDaT 2025/26 Roadmap Overview

	DCC Irvine presented a report with the summary of the DDaT 2025/26 Roadmap.
In the 2023 report on Durham Constabulary, the HMICFRS recorded that: “The constabulary needs to make sure that it prioritises investment in new technology that will make its systems and processes more efficient and effective”. The ‘State of Policing 2024 to 2025’ report reaffirmed the importance of digital investment and advancement within policing, asserting that: “There will be many challenges for the police service to contend with as it tries to improve its use of science and technology. Most forces need to improve how they collect and manage data. Existing officers and staff will need new skills. More specialist digital, data and analytics professionals need to be recruited”.

As the force prepares for the 2026 HMICFRS PEEL Inspection, its senior leaders will demonstrate the ‘Characteristics of Good’ captured under section 1.4: making sure it has an effective, efficient and productive workforce to achieve the force’s strategic plans and priorities, including better use of technology, continuous improvement and collaboration and 1.4.2: the force can show how it continues to improve productivity through digital, data and technological solutions.
The report will outline the progress made since the publication of the 2023 PEEL report, ongoing key initiatives and their outcomes, together with future plans to leverage technological improvements that drive performance across the force.
Recommendation

The Board noted the contents of the report

	

	

	9.
	Victims Champion Annual Report

	Michael Banks, Victims Champion attended the meeting to present the Victims Champion Annual Report. 
The Victims’ Champions have engaged with victims and their support services to learn of their ‘lived experience’ from initial contact through their individual criminal justice ‘journey’ adopting different approaches and methods.  
They have established a pattern of identifying emerging themes with case studies which, together with further research, have helped to inform policy, planning and the commissioning of services for victims, as well as changing professional practice. 
The Champions use the ‘3R’ approach: Raise awareness of victims’ issues; Respond locally wherever possible; seek Reform where a national solution is required.
Recommendation
The Board noted the contents of the report. It was agreed for it to be presented at the Police and Crime Panel meeting on 3rd February 2026 with the recommendation that more context is provided to demonstrate the journey in improvement and how we respond to victims.

	
	

	9.
	Any Other Business
	PCC Allen and CC Bacon acknowledged the amount of excellent work currently being undertaken by the PCC office and Durham Constabulary and asked for their appreciation to all staff and officers involved to be placed on record. 


	
	

	10.
	Date of next meeting
	The next meeting will be held on Monday 2nd March 2026 at 13:00pm. 
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