
 

   

Axiom Elite Slate Implementation & Consulting Services   

Template of Services Provided   

 

Consultation/Best Practices including but not limited to:   

• Use Cases & End User Needs: Student, Counselor, Leadership   

• Data Governance Best Practices    

 

Implementation Services   

• Application Build   

• Reader Configuration and Workflows    

• Inquiry Forms & Training   

• Axiom Elite Data Integration Prep   

• Rules/Process Configuration & Training   

• Email & Campaigns    

• Events   

• Query Build & Training   

• Funnel Report Build & Training   

• User Security & Roles   

• Documentation of Step-by-Step Implementation   

  

Scope of Work: Process & Expectations   

Project Introduction & Team Planning   

The Project Introduction & Team Planning Process will review the current, and ideal, state of the Admissions Process and ensure 

the new CRM configuration accounts for all business and data needs.  The Client Team should choose a Project Team including 

individuals with the following knowledge/responsibilities:    

• Slate CRM Captain(s)   
• Admissions processes/counselors   
• Enrollment processes/data management   
• User security   

 

Use Cases/Discovery   

The Client Team will work with the Axiom Slate Consulting Team to provide all data requirements, process requirements, and 

user security requirements.  The Client Team and Axiom Team will work together to establish the following:    

• End user needs & best-case data governance   
• Data Configuration: fields, prompts, entities, datasets, etc. needs and requirements   
• Application & Reader (Workflows) requirements   
• Process and schedule for Implementation Project   
• User Security and Roles   
• Integration Prep and Planning    

 



 

  



   

Project Assumptions & Requirements   

• The Axiom Team will be granted full administrative access to the Slate environment.    
• The Client Team will participate in Discovery, providing the Axiom Team process requirements to successfully configure 

their Slate instance.    
• The Axiom Team will build all agreed to requirements based on agreed to specifications at the end of the Discovery 

period.    
• The Client Team will participate in check-in sessions, training, and testing.    
• The Client Team will formally approve the conclusion of the project.   

  

Pricing & Billing Schedule   

Implementations typically range from approximately $45,000 to $70,000, depending on the scope and complexity of services 

required. This pricing reflects our comprehensive CRM build out, integration, training, and ongoing support. We understand that 

each client's business processes are unique. As such, Axiom will evaluate project requirements and analyze costs accordingly.  

  


