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[bookmark: _8cblwf1jm8k]Nonprofit Marketing Plan
[bookmark: _on20syjss1vd]Template


[bookmark: _rp5dyi8705rh]How to use this template: 

Go to “File” → “Save a copy” to create an editable version of this template. You can either type directly into the new document, or print it out and write by hand.
Respond to the prompts and start drafting your marketing plan in each section below. 
When you’re done drafting, delete these template instructions and customize the new document with your organization’s branding and any additional information you want to add.



💡 Read PayBee’s complete guide to writing a nonprofit marketing plan → 











[INSERT NONPROFIT LOGO]

[bookmark: _nx6s3oqtepac]Mission, values, and vision 💛
Who you are as an organization and the vision you have for making the world better. 

[WRITE OUT YOUR NONPROFIT MISSION]

[bookmark: _w4cy6i8d4xly]
[bookmark: _ofq5hw7yz58o]S.M.A.R.T. marketing goals 🎯
One or several objectives for this marketing campaign that are specific, measurable, achievable, relevant, and time-bound. 

· [WRITE OUT YOUR S.M.A.R.T. MARKETING GOALS]

[bookmark: _7tbwnimpchqw]
[bookmark: _gu2v4vyk6rba]The team 💪
A list of key players, including details about who will handle each part of the marketing strategy.

· [MAKE A LIST OF KEY PLAYERS & THEIR RESPONSIBILITIES]

[bookmark: _o2mwt9vnyx10]

[bookmark: _7lk0jeib694j]SWOT analysis 🔍
Assess your strengths, weaknesses, opportunities, and threats.
	
	Strengths
	Weaknesses

	[BRAINSTORM THE INTERNAL STRENGTHS & UNIQUE ADVANTAGES OF YOUR ORGANIZATION]
	[BRAINSTORM THE INTERNAL WEAKNESSES & UNIQUE DISADVANTAGES OF YOUR ORGANIZATION]

	Opportunities
	Threats

	[BRAINSTORM THE EXTERNAL OPPORTUNITIES AVAILABLE TO YOUR ORGANIZATION]
	[BRAINSTORM THE EXTERNAL THREATS & OBSTACLES TO YOUR ORGANIZATION]



[bookmark: _kzyv49fjz6ss]
[bookmark: _9rgua2alhre8]Target audience persona(s) 👀
Include relevant details about age, giving history, and more.

· [MAKE A LIST OF YOUR TOP DONOR PERSONAS & THEIR CHARACTERISTICS]

[bookmark: _fxdf5pr9vqq7]
[bookmark: _rlfv4ybb8hgx]Competitive analysis ⚖️
Which organizations do we want to stand out from and how?

· [MAKE A LIST OF COMPETING ORGANIZATION’S YOU CAN DRAW INSPIRATION FROM]

[bookmark: _gg9x8qt33rna]Branding and messaging details 🎨
Include any brand colors, fonts, and a style guide, if necessary.

· [DOCUMENT THE KEY BRAND GUIDELINES YOUR MARKETING CAMPAIGN SHOULD FOLLOW]

[bookmark: _atzikybcotin]
[bookmark: _jc9etvv65waz]Channels and tactics 📣
Identify which platforms you’ll use.

· Email 
· Social media 
· Website 
· Direct mail
· Text messages
· Events 
· [OTHER]

[bookmark: _initszjrb93]
[bookmark: _qtzc36k1fi2f]Budget and resources assessment 💸
How much money your team can allocate to your nonprofit marketing strategy?

· [OUTLINE YOUR MARKETING BUDGET & AVAILABLE RESOURCES]

[bookmark: _8wzammoochny]
[bookmark: _efqua95i9w6j]Technology assessment 🤖
What tools and nonprofit software will you use to reach your goals?

· [DETERMINE WHICH TOOLS YOU HAVE OR NEED FOR THIS MARKETING PLAN]
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