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[bookmark: _8cblwf1jm8k]Nonprofit Strategic Planning
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[bookmark: _rp5dyi8705rh]How to use this template: 

Go to “File” → “Save a copy” to create an editable version of this template. You can either type directly into the new document, or print it out and write by hand.
Respond to the prompts and start drafting your strategic plan in each section below. 
When you’re done drafting, delete these template instructions and customize the new document with your organization’s branding and any additional information you want to add.



💡 Read PayBee’s guide to writing a nonprofit strategic plan → 



[INSERT NONPROFIT LOGO]

[bookmark: _nx6s3oqtepac]Mission, vision, and values 💛
· [RESTATE YOUR MISSION AND VISION AS WELL AS YOUR ORGANIZATION’S CORE VALUES]


[bookmark: _w4cy6i8d4xly]Key stakeholders 💪
· [MAKE A LIST OF INTERNAL AND EXTERNAL STAKEHOLDERS YOU WANT TO ENGAGE IN THE STRATEGIC PLANNING PROCESS]


[bookmark: _33ncqpqmvxcn]Research methods 🔎
·  [HOW YOU WILL ENGAGE EACH GROUP OF STAKEHOLDERS? WHAT QUESTIONS WILL YOU ASK THEM?]


[bookmark: _or9tpiv8m8at]Key findings from research 🔎
·  [LIST KEY FINDINGS FROM YOUR RESEARCH METHODS]


[bookmark: _c9nwd69xwlpd]

[bookmark: _ofq5hw7yz58o]Define S.M.A.R.T. goals 🎯
· [LIST YOUR PRIORITY GOALS FOR THE COMING YEAR (SPECIFIC, MEASURABLE, ACHIEVABLE, RELEVANT, AND TIME-BOUND]
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	[bookmark: _kzyv49fjz6ss]GOAL 3

	What is our goal?
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	How does this goal relate to our mission?
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	How does this goal incorporate the research we’ve conducted?
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	What are the specific action steps for achieving this goal?
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	What are the deliverables and deadlines?
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	How will we measure our success?
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	What is our budget for achieving this goal?
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	What technology and resources are needed?
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	Who are the key stakeholders needed/assigned for this goal?
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