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WorldInfoNow
2009 Business Plan Summary

Vision   Mission   Objectives  Strategies  Plans  Confidentiality  
As of February 26, 2009 (v1.03 RR PW)
Vision
Near Term Vision

By the end of 2009, launch WorldInfoNow as the premier geographic information platform for strategic business intelligence, travel information, and quality geographic details. WorldInfoNow’s practical and easy to access information will be a tool for meaningful economic development, multi-faceted collaboration between diverse peoples and global understanding for world benefit.

Foundational Vision

Within the next 3 years, grow WorldInfoNow into a $5 million in annual sales, international business and destination marketing portal.

Optimal Vision

WorldInfoNow will be the premier information source providing geographic information to assist businesses in leveraging marketing opportunities, travelers in discovering unique details about known and unknown lands and peoples, and in building bridges and fostering collaborative relationships between diverse cultures. WorldInfoNow will open doors to underserved communities, be a conduit for diverse perspectives and enhance business marketing efforts…all for world benefit.

Mission
To be the premier business and destination marketing resrouce by providing shared information that is targeted, focused, useful and accessible to all.

Objectives

· Protect intellectual property protection to allow for global revenue generation, as soon as possible.  To reach that objective, identify seed funding options, contact potential sources, execute agreements and receive and administer funds. 

· Engage IP Counsel to conduct appropriate research including the identification of international intellectual property requirements, document the process, submit applications and obtain protection.  Should occur before generating global revenue.
· Obtain seed funding to reimburse development costs, enable launch and cover one year’s operating budget.
· Develop and implement a plan to enhance interface, customize search capabilities and integrate with other platforms. Optimize dynamic reporting capabilities and augment PDA/handheld functionality.  
· Select and engage exemplary/best in class organizations (educational, destination, associations, media, governmental) to be concept, thought and implementation leaders providing valuable feedback and insight.  Initial targets to be approached (Madison, WI/Princeton University or Yale University) during 3Q 2007.  Expect expect of $400,000 from thought leaders, $1/month from micro organizations (Madison Historical Society).

· Complete setup of The Resource Development Institute to allow for tax deductibility for educational, charitable and philanthropic contributions.  Should be in place by year end 2009 and will allow for additional revenue generation. 

Strategies
Strive for simplicity in all arenas.

Identify threats/competition and convert into alliances

· Identify possible competitors and then identify areas of symbiosis/synergies to form an alliance

Create and utilize user managed relationships

· Site visitor managed through data input to create customized views and searches

Customized pricing and platforms for contributor data migration and integration

Seek out creative partnerships and alliances

Leverage extensive network of relationships – Rick’s magic Rolodex

Operate on a level that encompasses macro organizations (UPS) to micro (Madison WI Historical Society).
Develop creative partner programs

Plans
What are the 6 – 8 specific business building or infrastructure projects this business must successfully complete within the next 12 months to implement the strategies listed above.

Plans = Work or Tasks to be completed

What is the work to be done?
Confidentiality Notice
This Business Plan has been prepared by The Resource Network for confidential use by select individuals and organizations for the purpose of considering strategic business arrangements. By accepting a copy of this document, the recipient - each corporate and personal - agrees not to disclose any information contained herein or made available in connection with a further investigation. No portion of this document may be copied, reproduced, or distributed to others at any time without the prior written consent of The Resource Network. Inquiries with respect to this Business Plan should be directed to:  Richard R. Rodgers, Managing Director, The Resource Network, LLC, 1119 Brentfield Drive, McLean, VA 22101 USA, Telephone: +1 (703) 506-0203 Fax: +1 (703) 506-0205, Email: rick.rodgers@resnet.org [image: image1.png]
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