Leadership Board Application 
First Methodist Church – Canyon, Amarillo, Online

First Name:_______________________ Last Name:______________________________

Preferred Phone Number:________________________________

Preferred Email Address:_________________________________

Please write a brief paragraph about your family & vocational life (Approx. 3 full sentences):





Please share a little about your spiritual journey & what you are currently most passionate about in ministry. Please limit the story to one paragraph (approx. 6-8 full sentences):






Please share why you feel called to be a part of the Leadership Board in one brief paragraph (approx. 3 full sentences):





Which worship service do you typically attend?
___10:30 Amarillo      ___8:30 Traditional   ___10:50 Traditional   ___10:50 Modern

Are you a part of an FMC Grow Groups (Sunday school or other groups)? If so, which one(s)?


Are you willing to serve for a three-year term (January 2027-December 2029)? ___yes  ___no
If no, what length of time would you be willing to serve?_____________

Are you available to attend the 2027 leadership retreat January 16 or 23? ___yes  ___no

Please fill out this application completely and return to the church office or to Pastor Matt by October 4, 2026

Characteristics for Leadership Board

In 2025, FMC Canyon/Amarillo created a Simplified Accountable Leadership Structure (see attached for more information). With this change, the FMC Nominations Team is seeking applications for Leadership Board Members, which is made up of 9 members. 

Those seeking to apply for the Leadership Board should be involved FMC “members” who are dedicated to Jesus Christ and a growing disciple personally invested in the church’s mission. We aren’t seeking “experts,” but rather humble servants who will help steer the direction of First Methodist Church. 

The following characteristics are what we are looking for in our Leadership Board:
· Regular worship attenders
· Participate in one of our Grow Groups (Sunday school or other groups)
· Regular prayer life
· Proportional financial giver
· Time to attend monthly meetings and retreat
· Able to see “Big Picture”
· Ability to keep confidence
· Above reproach and trustworthy
· Willing to set tone for the church
· Team player who can collaborate
· Able to handle conflict with grace
· Transparent and ability to communicate
· Willing to be held accountable
· Ability to set aside personal agendas
· Agree with First Methodist’s Ministry Compass (see attached)
· Agree with Global Methodist Church’s “Book of Doctrine and Discipline”, paragraph 105 & 106, which give our Foundational Documents and Standards (Nicene Creed, Apostles Creed, Definition of Chalcedon, Articles of Religion and Confession of Faith). You can access these at www.globalmethodist.org/what-we-believe/ 

You can nominate yourself or someone else to potentially serve on our Leadership Board. 
Applications are due by October 4, 2026 in the church office or to Pastor Matt.

An optional informational meeting for those who are interested in potentially serving will be on
Wednesday, October 7 at 6pm in room 121 Canyon Campus.

*If you are unable to attend this informational meeting and want information please contact a member of the Nominations Team (Carson Gerber, Kay Roach,  Marc Hamil, Lee Simpson, Becky Williams, Margaret Enns, Lisa Jones, Kyle Dudley, Greg Curry, Cindy Reece).



Attachments
· Simplified Accountable Leadership Structure explanation 
· Ministry Compass
Simplified Accountable Leadership Structure

What is a “simplified, accountable leadership structure”? 
A simplified, accountable leadership structure is a way to structure the church that shifts from a managing structure to an oversight structure. Its primary purposes and benefits are: 
· Remove bottlenecks in decision-making process
· Systems, procedures, and policies in place that are flexible and adaptable
· More people released and available for ministry
· Responsible for church’s faithfulness to The Great Commission
· Aligns resources to our Ministry Compass (Mission, Vision, Values, Success Factors)
· Guiding principles in place for efficiency and permission-giving within healthy boundaries
· Leaders are held accountable at all levels
· Responsible for focusing on the areas of stewardship, strategic alignment, future-focused, and accountable leadership
· Missional focus, priority, and alignment are non-negotiables 

Why change our leadership structure?
Beginning in 2025, the former Administrative Board reviewed the pros and cons of changing our structure to a simplified, accountable model, and determined this would be best for our church. There are many reasons why (see below). Primarily, the streamlined Leadership Board creates less obstacles and generates more opportunities to move forward in mission. 
 
Won’t this change put all the power in the hands of only a few people? 
The new Leadership Board is not about power, but rather about accountability and keeping our church headed in the right direction. The Leadership Board will be made up of 9 members who are nominated and interviewed by our Nominations Team and voted on by the church. These 9 will be in 3 classes of 3. Each year 3 team members will rotate off and 3 new team members will begin serving. This will allow for fresh leadership every year and keep the Leadership Board from stagnating in any way. This model will keep the church from possibly becoming pastor-centered, a church of disconnected silos, or controlled by cliques.
 
Would Leadership Board meetings be open for church members to attend?
Yes, the Leadership Board is an open meeting. The only time it would meet in closed session is when it is dealing with personnel issues. 

 


How are the Leaders for the Leadership Board selected? 
The Nominations Team, which is also a Team of 9 people, nominates and interviews potential candidates who would like to serve. The Nominations Team then selects who it would like to serve and presents this slate to a Church Conference that would vote on the slate of officers. 
 
Why Change Leadership Structure?
 
MISSIONAL FOCUS: Shift more time, energy, resources, and disciples into ministry and less in administration. Our current structure requires around 60 people to fill committee slots. Shifts focus from committees meeting to read and review reports to actually reviewing the Ministry Compass (vision, mission, values, success factors) and goals that have been set as a church and keeping us aligned to those. 

EFFICIENCY: Instead of three committees meeting monthly to review reports (SPRC, Finance, Trustees) and Administrative Board that meets quarterly to review reports, creates one Leadership Board that meets monthly to govern the church and align with our Ministry Compass. Allows the church to make decisions more quickly instead of the current structure that requires a myriad of committee meetings and notices to get things done. 

ALIGNMENT: Lessens likelihood of “silo” committees each working independently of each other with possible competing goals. Keeps the church pulling in the same direction for a common purpose and focus. Keeps internal competition for people, power, funding, and staff time from occurring. Keeps the church aligned to the Ministry Compass.

ACCOUNTABILITY: The simplified, accountable model keeps the church from falling into the trap of being pastor-centered, churches of silos, churches who hoard resources, or churches of controlling cliques. 

ADAPTABILITY Adaptive leadership is about creating solutions and experiments where no roadmap or recipe is yet known. Adaptive leadership allows us to reclaim our “pioneer spirit” to be a movement of God and not just pew sitters. We need a nimble, simple structure to truly release our lay leadership to thrive, nurture creativity, seek innovation, and maintain accountability. 



Ministry Compass (GPS)
 
Vision
We dream of a discipleship movement that engages 10% of the communities we serve. 
 
Mission
We awaken people to transformed lives by providing opportunities to:
· Glorify God in worship;
· Grow deep through connection to Jesus, God’s Word, and people
· Go serve their neighbor, community, and world.
 
Values
1. Multiply. We are about multiplying Kingdom impact, churches, leaders, and disciples! We resist spiritual complacency!
1. Generous Mission. We will spend and be spent for God’s mission in our community and around the world! We are about growing the Kingdom of God and don’t care who gets the credit. 
1. Trust vs. Suspicion. We must choose to trust and be trustworthy! We will risk the uncomfortableness of conflict to have a healthy trusting staff and church. 
 
Success Factors
We must always deliver on the following:
· Biblically based preaching
· Relevant Christ-centered worship
· Robust leadership pipeline 
· Collaborative team unity
· Streamlined focused ministry model
· Current communication strategies
· Leveraged stewardship of resources
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